

BOD 9/07/11


Mass Youth Soccer BOD Meeting

September 7, 2011
Present: Board Members: D. Bielenin, H. Blatt, M. Borislow, D. Dalrymple, T. Desmarais, T. Filippetti, N. Hart, J. Linnehan, T. Ritchie, R. Robinson, D. Santilli, S. Smoller, S. Bloom.
Staff/Guests: M. Singleton, A. Weiss.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:05 pm.
Acceptance of board minutes for July
Nancy Hart moved, seconded by Trish Desmarais, that we approve the minutes for July.  Motion passed unanimously.
Executive Director Report
Submitted via email and appended to these minutes.  
The board went into executive session. 
Communications Director Report

Submitted via email and appended to these minutes. 
Board Program Manager Reports
State Cup

Terri Filippetti reported there were 116 applications for 13s and 14s, applications are now closed. The dates for challenge round have been posted to the website. Ted Ritchie asked Terri to send the dates to the leagues committee also.
Leagues Committee

John Linnehan reported the committee hasn’t met since June, and will meet this Sunday. They will address the player priority list and CORI checks and also review 2011 MTOC.
Recreation report

Nancy Hart reported Korrio was good with customer service for districts. The Eurosport program with districts had lots of kinks. Tom Geis was at the tournament, Steve Smoller was there all day Saturday, and Tucker Reynolds was there and brought the FUJI film crew. Adam, an intern, was there. There were 1450 players at the tournament. 
Ted Ritchie asked if there were any guidelines regarding how many teams per district can participate, how many players per team and if there is balance among the teams.
The Monster Mash will not take place. There are no nets for the back fields, so they are unavailable. Nancy asked Mike Singleton if the inner city kids were still coming Columbus Day and suggested we may do a tournament in the spring. The date for next October Kohl’s Cup has been submitted.

Instructional report
Submitted via email and appended to these minutes.
Howie Blatt added they are considering adding a 5th full time development coach, since they have had to turn away many requests for their services.

TOPS report

Ray Robinson reported outreach is doing fine; the TOPS jamboree in Wilmington was a success. He is helping establish a program in New Hampshire.
ODP report
Report included in the instruction report.
SYRA

Andy Weiss reported for Brian Treanor. We had 4 refs at Nationals. The referee committee is pushing grade 9s to take the bridge course to grade 8. MSRC is now a 501/C(3) corporation. 
Financials

Mike Singleton reviewed the month’s P&L statement.
Field Committee Report


No report.
President’s remarks
Ted met with the people from Harvard Business School, our potential outside consultants. They declined our application. Ted has the names of various consulting firms that have worked with US Soccer or other state associations. The Region 1 annual meeting will be October 14-16 at Quincy Marriott.

Ted reviewed the problems encountered with the CORI checks and the submissions from the towns.
Board member reports

No reports.
Old Business

· No old business
New Business

· Club Passes
Ted and Terri explained the new US Soccer policy which allows coaches to move players from one team to another (within their club/organization). It also allows players to be cut from a team.
This policy is also available to town teams (can add players to a roster for a given game, particularly the older age levels)

Discussion followed on the pros and cons of this policy. There are some restrictions on how many age groups up a player can be moved.

· Parking vehicles under pavilion

Nancy Hart raised the issue of parking vehicles under the pavilion. Mike will look into this.

· Awards Banquet
Nancy Hart inquired the status of the awards banquet, Mike Singleton responded the new events coordinator would be in charge of this. Also there will be discussion of this event at the leagues committee level as well.
For the good of the game

· Mike Borislow commented on the favorable press we received on Korrio and ODP program.

· John Linnehan thanked everyone for their support in his collecting soccer balls, he may do this again next year,
Meeting adjourned at 9:25 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1 Executive Director Report—Mike Singleton

Citizens Fields at Progin Park

We are yet again in a very busy time period. Labor Day has passed and the Starts ran another successful tournament. Irene caused the cancellation of many games that we are hoping to make up in late October/early November. Hightower has told us he would no longer want to do our sodding so we are looking at another way to do this. We will have lights on two fields from mid-October to mid-November.

CORI

We continue to struggle to process all the needed CORI checks for all of our orgs. A combination of late submissions, improper submissions, slow turn around at the state govt. and our green light system not operating as it needs to have caused a large backup. We have advised all organization presidents to call/email Kate as to status of adults in lieu of full activation of our system.

Staffing

We went through over 30 applications for our Events and Programs Coordinator Position and selected a final 6 phone interviewers. From that we have selected 2 finalists. Our final selection will come in 2 weeks once we conduct live interviews.

Ian Mulliner, our new DOC, was supposed to begin work this week. His tragic car accident has left him and his fiancée in the hospital since the accident and the other driver did not survive. I will be talking to Ian as he recovers to determine an appropriate start date.

Budgets

We are hammering through some final details in budgets and will have copies to you within the next 2 weeks. I ask for review and questions to be sent my way so we can hold final discussions and approval at our October meeting.

Interns

Our interns have all returned to school. They were a great help to us in many ways and certainly helped us improve our services to our membership. We hope to utilize more interns in the future.

Staff

With CORI changes, a new system, not having a DOC, and the start of the season all staff are working very hard and this is a crazy time of year. All are praying for October so they can breathe again.

Instruction

Staff is working very hard with courses and the beginning of Fall coach/player development programs. We ran an overnight camp at Anna Maria College which drew 75 players and also ran a weeklong clinic on Martha’s Vineyard. ODP tryouts saw roughly 1000 players attend and Fall Training for 12/13/14 year old players begins next week.

2, REPORT OF DIRECTOR OF COMMUNICATIONS

WEBSITE 

Our development and improvement of the District Select Program page on our website mirrored that of the MTOC. The DSP page was completely revamped, simplified and improved. Also, for the first time the scores and standings of the DSP Tournament were reported on the website during the tournament. We increased both the amount of information on the DSP page (e.g. directions to DSP fields) and the ease of navigation around the page (e.g. separating forms from informational pages). 

Marketing efforts for Technical Department programs such as the Winter Skills Academy and Coaching Courses have begun. 

SOCIAL MEDIA

In addition to advertising our Facebook and Twitter accounts on our Home Page, we have also included both links on the post-script on every staff member’s email account. We add new members to our Facebook page on nearly a daily basis. We invite all BOD Members with Facebook Accounts to become a Member and to join the conversation. 

MARKETING/PARTNERSHIPS

On August 10th, Puma North America hosted its annual Kids Day our complex. Puma bused more than 120 kids from Brockton to the complex for a day of games and activities. Puma staff and volunteers as well as the staff from the Boys and Girls Club of Brockton joined in the fun as team of kids and counselors competed in soccer, kick ball, dodge ball and other activities. Both Mike and I were at the fields to welcome Puma and the kids. The event was publicized on the website and on our Facebook page.

The Citizens Bank continued its presence at the complex with give-aways during the Stars Cup over Labor Day weekend. Citizens is appears very pleased with their partnership at the complex and has scheduled a company outing on the back fields on September 10th. 

Fidelity Investments returned to Mass Youth Soccer this August. They asked us to promote their “Gimme 5! Sweepstakes” held in conjunction with the New England Revolution and the MEFA Ufund, the Massachusetts 529 Plan. As Fidelity did not re-negotiate its partnership agreement with Mass Youth, the promotion was done on a contract basis. We are hoping that Fidelity will reconsider its decision to abandon its partnership with Mass Youth.

Dick's Sporting Goods ran its second "Mass Youth Soccer Appreciation Week" since becoming a Mass Youth corporate partner in March. From August 15th -August 21st, Mass Youth Soccer players and their families were able to enjoy discounts at any Dick's Sporting Goods store. Pursuant to our partnership agreement with Dicks, the event was promoted on our website and our newsletter. In addition, fliers advertising the event were distributed at Coaching Courses, our Residential Camp, and at the DSP Tournament both on windshields and at the concession stand. They were also distributed at ODP tryouts.
FIELD CONTRACTS

Mass Premier Soccer, LLC has executed two (2) tournament contracts for the upcoming year. MPS will bring its highly successful Thanksgiving Weekend College Showcase to our complex this fall. 2011 marks the first time Mass Youth will host a tournament during the Thanksgiving weekend. While only the five (5) artificial turf fields will be used, they will be used to capacity throughout the weekend. 

The second contract signed by MPS is for Memorial Day weekend 2012. 

An Invitation to Bid on the Labor Day weekend 2012 was sent to seven (7) clubs in Massachusetts. This Invitation to Bid contained the same terms and conditions as did the Invitation to Bid for the Memorial Day weekend contract. The past tournament host for Labor Day weekend,  F.C. Stars of Massachusetts, has opted to not return to the complex. New England Aztecs SC has been awarded the bid and a contract has been sent to the club for review and signature.  

Memorial Day and Labor Day weekends are the two (2) largest tournament weekends for our complex in any given year. Today, Memorial Day is under contract and Labor Day will be under contract within thirty (30) days. Attention has now been turned toward developing our secondary tournament weekends. Tournament hosts from past years (e.g. Scorpions SC and NEFC) have been contacted regarding their potential return in 2012. Contracts for smaller tournaments will be finalized within the next 60-90 days.

We have had Mass Youth Soccer listed with the Massachusetts Office of Travel and Tourism in its Sports Marketing & Facility Guide under its Central Mass Sports Venues. The Central Mass Convention & visitors Bureau has also been engaged in assisting to find customers for our field complex. The CMCVB has already referred two (2) potential customers to Mass Youth.

MASS YOUTH SOCCER LOGO

A local graphic design and visual communications artist/contractor was contacted with regard to development of a new look for the Mass Youth soccer logos. He has submitted a bid for accomplishing the work. In the meanwhile we have contacted Smith & Jones Idea Agency and applied to chosen as one of their non-profit organizations to participate in their annual Createathon. The Createathon is a concentrated effort to design a logo/brand for a non-profit organization at no cost to the organization. We have applied for the Smith & Jones “grant” and will hear whether Mass Youth will be participating in the next week to ten (10) days.

3. Instructional Program Report   Howie Blatt, Director of Instructional Programs

Technical Director

Ian Mulliner has been hired as our new Technical Director/DOC.  He was supposed to start on September 6th, but he and his fiancé suffered serious injuries in a motor vehicle accident in late August.  His starting date will be re-determined once he has been released from the hospital and has recovered from his injuries.  We all wish the two of them a speedy recovery!

The Instructional Program Staff is doing an excellent job of keeping things going with Tara Petricca providing ongoing administrative support and Mike Singleton offering his clinical support having been our past DOC.  Although a very busy summer, staff morale seems to be high and each of our state coaches are putting out their best efforts to continue to provide the membership with high quality support and services!

Coaching Education

During this past soccer year, the Instructional Program Staff has delivered 25 Specialty Clinics, 55 “G” Courses (@900 coaches), 46 “F” Courses (@814 coaches), 10 “E” Courses (@205 coaches), and 2 “D” Courses (@50 coaches).  This is along with offering numerous coach shadowing opportunities thru academies, tryout sessions, and local clinics.

In July, Mass Youth Soccer hosted the USSF National Youth License course.  20 coaches attended.

Coach and Player Development Program (CD and PD)

Local player development and coach education programs are continuing to expand in numbers, to the point where scheduling and staffing them is becoming difficult.  Lynn Gugliuzza has done an excellent job of doing presentations in a variety of communities.  Holden Youth Soccer is the newest full-year player/coach development program.  

Camps & Academies

GOALS – The summer GOALS program, headed up by Loy Urbina, serviced 5,345 players thru 106 programs in 24 locations (including 7 new 2011 locations) throughout the state.
Summer Residential Camp – The residential camp, headed up by Tommy Geis, was held at Anna Maria College in Paxton, MA during the week of August 8th.  75 players attended and the feedback from both players, and families of players, has been excellent.  Staff is currently looking at the future of the summer residential camp and discussing its place in the larger summer residential camp market.

Town Summer Day Academies – Staff ran a week long academy on Martha’s Vineyard this summer with 31 players participating.  The success of this effort has led to discussion of the possibility of offering winter player development programs on the Vineyard.

ODP U12 Training Academy - This new summer program, headed up by Dave Suvak, was very successful with almost 300 players participating!

ODP Tryout – Tryouts were held in late August and @1000 players attended!    
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