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Mass Youth Soccer BOD Meeting

October 5, 2011
Present: Board Members: D. Bielenin, H. Blatt, M. Borislow, T. Filippetti, M. Kaplow, N. Hart, T. Ritchie, S. Smoller, S. Bloom.
Staff/Guests: M. Singleton, T. Reynolds, I. Mulliner.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:06 pm.
Acceptance of board minutes for September
Nancy Hart moved, seconded by Terri Filippetti, that we approve the minutes for September.  Motion passed unanimously.
Executive Director Report
Submitted via email and appended to these minutes.  
Communications Director Report

Submitted via email and appended to these minutes. 
Board Program Manager Reports
State Cup

Submitted via email and appended to these minutes.
Leagues Committee

Ted Ritchie reported the committee did not meet last week, no report.
Recreation report

Submitted via email and appended to these minutes.  Nancy Hart added that in deference to the leagues committee, the Kohl’s Cup will be held April 22, 2012.
Instructional report
Submitted via email and appended to these minutes.
Howie Blatt introduced our new director of coaching, Ian Mulliner, to the board.

TOPS report

Submitted via email and appended to these minutes.
ODP report
Report included in the executive director’s report.
SYRA

No report. 
Financials

Mike Kaplow reported the auditors are coming the end of October. He is going through the end-of-year financials. The budget process is in good shape. We had a good year regarding controlling the financials, reporting and budgeting.
Mike then presented the budget for review. Discussion followed with a few questions concerning some line items which Mike explained. Mike Borislow moved, seconded by Terri Filippetti to approve the budget as presented.  Motion passed unanimously.
Field Committee Report


No report.
President’s remarks
Ted reported the committee to look at interaction between and among Mass Youth, clubs, towns, leagues, etc. is being formed. 

Ted also discussed the CORI process, where we are with it, and how we will move forward.
Board member reports

No reports.
Old Business

· No old business
New Business

· New Logo
Tucker Reynolds presented a proposed new logo. Discussion pro and con followed. Nancy Hart moved, seconded by Mike Kaplow, that we approve the new logo concept. The motion passed 6 for, 1 against, none abstaining.

· Hosting Presidents’ Cup 2013
Nancy Hart asked the board to consider if we would like to bid to host the 2013 Presidents’ Cup tournament.
For the good of the game

Meeting adjourned at 9:55 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report—Mike Singleton

Citizens Fields at Progin Park

Fields are very active through the month and into early Nov. We even now have a tourney over Thanksgiving weekend. We will have temporary lights here for a month from early October to early November.

CORI

The large majority of organizations have sent in their CORI submissions and we have processed and are green-lighting those as we speak. By the end of this week over half of all submissions will be up in Korrio. Files are still being submitted at this time and the turnaround time for the state CORI office is shorter now than it was a month ago so secondary submissions should take less time than initial ones.

Staffing

We have hired Jennifer Fickett as our Events and Programs Coordinator Position and she will begin work in early to mid November. Jennifer comes to us having experience organizing and booking all travel arrangements for 18 varsity collegiate teams, administering regional team trips, having worked as an Administrator at Minnesota Youth Soccer, and holding a master’s degree. 

Ian Mulliner, our new DOC, has begun working as of Monday, October 3rd. Please join me in welcoming here.

Region I Meeting

All arrangements have been made for the Region I Mtg at the Quincy Marriott. We have also helped coordinate with US Soccer for a DOC meeting the two days previous to the meeting. Korrio, Bollinger, Puma, and the MSRC all deserve thanks for their help in funding this event.

ODP 

U12/U13/U14 ODP training began in early September and we are seeing good numbers each week. Winter Pool notification for the U15/U16/U17 groups went out last week and those age groups begin play in January. We are currently working on getting an ODP gear store up on Eurosport.

2. REPORT OF DIRECTOR OF COMMUNICATIONS  Tucker Reynolds

LOGO, EMBLEM AND BRANDING

Mass Youth entered a contest being conducted by smith&jones, a marketing firm in Sturbridge. Five non-profits from southern New England were awarded an “extreme brand make-over” free of charge. The free services included an extensive questionnaire, a brain-storming meeting and a brand “reveal”. 

The Questionnaire was an in-depth look at who we are, what our strengths and weaknesses are, who our competition is, how the public perceives us and how we want to be perceived. The smith&jones design team consisted of two graphic designers, a social media expert, a copywriter, a media consultant (print, radio and television), and a marketing expert. The team included a number of soccer parents including a youth soccer coach and member of a town board of directors. 

At the outset of the brain-storming meeting in the smith&jones media center, the entire design team whole-heartedly agreed that the Association was in desperate need of an image and branding overhaul. They agreed that the existing logo was grossly out-dated, lacked any media impact, provided no versatility and said absolutely nothing about the personality of Massachusetts Youth Soccer.  The brain-storming session enabled the 6-person design team to establish, through an extensive list of descriptive terms, top attributes of Massachusetts Youth Soccer. The descriptors were: progressive, mentors, inclusive, credible and joy. These terms, and others on the list, served to steer the design team toward the type of impact we wanted our new branding to make. 

In all of my contact with smith&jones, including the questionnaire and the brain-storming session, I gave smith&jones only four (4) specific desires…

1. The entire name of the state be shown in the emblem as opposed to “Mass”;

2. The outline of the state not appear in the emblem; 

3. “Est. 1974” be in the emblem; and

4. The Association is to be portrayed as more personal and inclusive without abandoning a sense of tradition and history.

Besides these directives, I gave the design team NO suggestions or conceptual direction. My desire was to allow this incredible team of professionals to develop its own concepts and ideas. Other than these directives and what the design team was able to glean from the questionnaire and the brain-storming meeting, smith&jones was not hindered by any preconceived notions or ideas and was granted absolute creative freedom to do what they are professionally trained to do.

Simply put, the results are stunning. I will present them at the meeting.

FIELD COMPLEX

Contracts have been negotiated and have been distributed for execution for the Scorpion Bowl 2012 (1st two weekends in March), the NEFC Preseason Tournament (2nd two weekends in March) and the New England Aztecs Labor Day Tournament. They will be finalized by mid-October.

Standardized short term, single use and seasonal contracts have been drafted and will be implemented going forward.

A plan for signage throughout the complex will be finalized. Signage will include Massachusetts Youth Soccer Headquarters signage at both entrances, 

PARTNERS AND SPONSORS

Citizens Bank ran an employees’ appreciation outing on our back fields on September 10th that was an overwhelming success and very much appreciated.

Polar beverages is helping to supply beverages to the Region 1 meeting.

We are continuing to explore sponsorships and corporate partnerships both on a local and a national level.

3. State Cup Report  Terri Filippetti
A total of 119 State Cup 2012 applications were received.
Boys U13
31 teams
Boys U14
25 teams
Girls U13
33 teams
Girls U14
30 teams

The Challenge Round will consist of 4 single elimination rounds. Rounds 1-3 are schedule for this fall and Round 4 will be played next spring.  The final eight teams in each group will participate in the Round Robin on May 21st and 22nd.

Deadline for the U15 – U19 applications is December 15th.

4. Recreation Report   Nancy Hart

The Kohl’s Cup which was scheduled for October had to be rescheduled to Sunday, April 22, 2012. This is still within the soccer year to receive the donation.   League games were held on Saturday and the response at the late date was they would prefer it to be on a Sunday which we have changed to.

I will be willing to work with Rachel and Kate to help towns with the Cori and the Korrio process.

A meeting will be set up with Mike Fitzgerald to discuss the uniform process for the 2012 District Season.

5. Instructional Program Report  Howie Blatt

Technical Director

Ian Mulliner has arrived as our new Technical Director/DOC.  His starting date was this past Monday, October 3rd. He comes with 10+ years of experience as the DOC for Illinois Youth Soccer.  He is very excited about his new position and anxious to get started.  Let’s all make sure to welcome him…  

The Instructional Program Staff has done an excellent job of keeping things going for the past 3 months.  Tara Petricca continues to provide the strong ongoing administrative support that the staff counts on to keep scheduling and administrative needs clear and well-organized.  Mike Singleton has been providing ongoing clinical support at weekly Instruction Staff meetings.  Although a very busy summer, the Instructional Program staff morale continues to be high.  Each of our state coaches continues to put out their best efforts to provide the membership with high quality support and services.  When you are on the field with them, it is clear that each of them loves the work they do!

Coaching Education

During this past soccer year, the Instructional Program Staff has delivered 25 Specialty Clinics, 55 “G” Courses (@900 coaches), 46 “F” Courses (@814 coaches), 10 “E” Courses (@205 coaches), and 2 “D” Courses (@50 coaches).  This is along with offering numerous coach shadowing opportunities thru academies, tryout sessions, and local clinics.

On an ongoing basis, staff continues to review and fine-tune online educational materials to make sure they are up-to-date and most useful for membership.

Coach and Player Development Program (CD and PD)

Local player development and coach education programs are continuing to expand in numbers, to the point where scheduling and staffing them is becoming difficult.  We are now contracted with 10 communities, providing extensive direct coach and/or player development programs.  Response and feedback from those communities has been very positive!  

Skills Academies – We are currently looking at 13 different sites around the state to provide either the more formalized Skills Academy Program or modified player development programs for the winter months.  Several of the towns that are using Mass Youth for their coach and player development programs in the fall and spring seasons are now wanting to add a winter program as well.

GOALS – The summer GOALS program, headed up by Loy Urbina, serviced 5,345 players thru 106 programs in 24 locations (including 7 new 2011 locations) throughout the state.  Loy is now in the process of collecting equipment and wrapping up this year’s program with a look towards next year.
Summer Residential Camp – Staff has looked at the future of the summer residential camp and has decided to continue adding more locally-based summer clinic offerings.

6. Mass Youth Soccer Outreach Report   Ray Robinson

September was a pretty busy month for TOPSoccer;

· On September 10th I presented the TOPSoccer coach course at the New Hampshire soccer office and October 1st they held their first TOPSoccer event twenty TOPSoccer players attended this event.

· On September 18th we presented the TOPSoccer coaches course to the Ann Maria men’s soccer team and support staff. Auke Wiersma the region I TOPSoccer and Myself presented the course along with Howie Blatt. They plan to have their program up and running next spring. They are also working on having a power chair soccer event.

 US Youth sent a videographer to film the course however they arrive shortly after we finished the classroom presentation so they only got to record the field session.
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