

BOD 12/01/10


Mass Youth Soccer BOD Meeting

December 1, 2010
Present: Board Members: D. Bielenin, H. Blatt, M. Borislow, T. Filippetti, M. Kaplow, N. Hart, J. Linnehan, T. Ritchie, R. Robinson, D. Santilli, S. Smoller, 
Staff/Guests: Braney, M. Singleton, T. Reynolds, S. Bloom.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:03 pm.
Acceptance of board minutes for November
Nancy Hart moved, seconded by Dan Bielenin, that we approve the minutes for November.  Motion passed unanimously.
Executive Director Report
Submitted via email and appended to these minutes.  Mike added that he is meeting with Boucher regarding parking and an access road for spring. Planning for two parking areas for the front fields and the back fields.
Tucker added that they are redrafting contracts for field rental and will have separate forms for various usages, i.e. tournaments, training, etc.

Technical Director Report
Submitted via email and appended to these minutes.  
Board Program Manager Reports
State Cup

Terri Filippetti had nothing new to report.
Presidents Cup 
Terri had nothing new to report. 
Leagues Committee

John Linnehan had nothing new to report.
Recreation report

Submitted via email and appended to these minutes. 
Instructional report
Howie reminded everyone the coaching symposium is this Saturday, and invited the board to attend.
TOPS report

Ray Robinson reported he attended the Essex league AGM to discuss TOPS.
ODP report
Mike Singleton reported the fall program is completed.
SYRA

No report.
Financials
Mike Singleton, Mike Kaplow, and Ted Ritchie are working on the budget and have started discussions with the auditor – they want to start next week.
President’s remarks
Ted showed a sample of the water bottles we provided to Special Olympics. We provided 1000 bottles. The volunteers of the year have been selected. The TOPS buddy of the year was chosen as the region 1 candidate. TOPS is receiving a grant of $500 from USYS.
Board member reports

There were no other reports from board members

Old Business

· Report on nominating committee

Ted Ritchie reported the committee has to meet and elect a chairman, hopes will do by mid-December. Mike Singleton will forward to the committee the applications he has received from candidates for office.
· Report of the constitutional review committee
Steve Smoller reported on the progress of the committee. They have approved an outline of which items will appear in which of the three documents. David Amidon is in the process of drawing up drafts of the three documents. Steve hopes to have the drafts available for the board’s review by the next meeting. 
· Fields Committee
Dana Santilli will chair the committee, also on the committee: Terri Filippetti, Nancy Hart. They plan to meet next Thursday.
New Business

· Interns
Mike Singleton reported he is creating some internships (some of this information is in his appended report). The interns will be using Twitter to broadcast scores at tournaments. The interns will be assigned to projects as they occur.
For the good of the game

· nothing brought forward
Meeting adjourned at 8:10 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report—Mike Singleton

Budget

Much progress has been made with the budget. I have met/discussed budget needs with every program manager and we just need to make some final tweaks before having for your approval.

Citizens Fields at Progin Park

Ted and I met with Steve Boucher and his lawyer today in order to begin constructing a timeline for parking that we will present to the planning board. There has been great headway made to the narrows already. The conservation commission understood our request to reduce water testing and suggested we come back with a proposal. I will be doing so next week.

I am investigating the feasibility of installing an ATM on our complex.

State Office Building/ Property

Rich is looking into the possibility of installing solar panels on our office to help reduce electricity cost.

Credit Card Processing

We have switched to a new credit card processing company which should save us considerable money over the year.

Website

Tucker continues to learn more about the website and update needed areas. This is a perpetual project.

Interns

I sent out a letter to odp alumni indicating our willingness to create internships and have received a great response. We have also created a relationship with Nichols College for internships. It is likely we will have between 5-10 interns in 2011.

Club Development

I am continuing to help Holden Youth Soccer with strategic planning and operationalization of their processes. This spring will see the beginning of the creation of best practices for all admin needs of all our members.

Staffing

Dave Suvak just began working as a development coach for our organization. Please join me in welcoming him to staff.

Staff will be charged with making up a job manual for their position this winter thus guaranteeing us more assuredness and consistency in times of change and helping to operationalize what we do. This will also highlights roles across staff to reduce overlap and improve efficiency.

2. Technical Director’s Report    Tom Goodman, M.Ed.

Coaching Education

The technical department is currently scheduling courses for this winter/spring. 

We have secured The Edge Sports Center in Bedford, MA. as the site for our Annual Coaching Symposium (formerly called “the CED Meeting”) to be held on December 4th, 2010.  Tucker Reynolds will manage a booth at the event to highlight Mass Youth Soccer coaching programs.

I have reached out to Andy Weiss, Brian Treanor and Angelo Bratsis to organize a joint educational event for coaches and referees.  Fashioned after similar national events that I ran as the US Youth Soccer National Director of Coaching, the event would bring coaches and referees together to discuss the state of the game in Massachusetts.  As part of the program, rules and rules interpretations would be discussed; the state of coaching and referee education; and how coaches and referees can work together develop young coaches, young referees and players.  We have scheduled the event for February 20th.

The technical department should be unveiling the new on-line coaching course platforms early in December.  The new platforms have been constructed to make the courses easier to take.

Coach and Player Development Program

Tara has secured 11 sites for Skills Academies which begin in January.  

Tucker Reynolds has been instrumental in marketing the skills academies to the areas surrounding the academy sites. 

ODP

Athletic Evolution will do Functional Movement Screening, free of charge, for all ODP pool players on Sunday December 5th…In an effort to assess movement and prevent injuries in our young athletes.   

Winter indoor training will begin on January 2nd for the 98 and 97 boys and girls teams.

Winter indoor training will begin on January 9th for the 96, 95 and 94 boys and girls teams.

Projects

I have assigned our full time development staff responsibility for winter projects:

Lynn Gugliuzza – will review all license course materials and revise, reduce and improve the content.  This includes candidate’s manuals and instructor’s guides.

Loy Urbina – will review, redesign and improve all of the website practice plans.

Tommy Geis – will create an “activities” section for the website.  It will be categorized by topic and age group.  Coaches will be able to go on to the website and select an activity or two to utilize in their training sessions. 

David Suvak – will review and improve the skills academy curriculum and specialty clinics.  

Staff

Tom Goodman will be an instructor at the USSF B License to be held at IMG Academy in Bradenton, FL in January, 2011.

Dave Suvak, our newest state development coach, will begin work on December 1st, 2010.  

Issues

After meeting with the League Presidents and consulting with youth coaches and DOC’s around the country, the attached U8 Playing Policy Proposal has been created. 

U8 Play Policy Proposal

U8 travel and tournament play has been the subject of discussion at Mass Youth Soccer Board of Directors’ meetings and at League Presidents’ meetings for the past year.  The Mass Youth Soccer Technical Department and the Board of Directors oppose traditional “travel” soccer programs and leagues, as well as tournament play, for U8 players.  Mass Youth Soccer does not sanction tournament play at the U8 level and, at this time, discourages our member organizations from including U8 divisions in any tournament format.  We do not believe that this level of competitive play is developmentally appropriate for children at the U8 age level.  
Mass Youth Soccer does recognize that there are instances where limited inter-town/club play can be important in creating viable soccer opportunities for children at the U8 level. In situations where contingent towns/clubs need to play each other to provide ample game opportunities for U8’s, we completely understand and support towns/clubs working together to achieve this end.  Therefore the Mass Youth Soccer Technical Department, Mass League Presidents and the Mass Youth Soccer Board of Directors strongly recommends the following exception policy: 

Inter-Town/Club Play

1. Towns/Clubs with less than 60 registered U8 players (10-player rosters; 6 teams; 5+ games) may combine with (travel to) adjacent towns/clubs to enjoy inter-town/club play. 

2. U8 players/teams will not be required to travel more than 20 miles.

Tournament Play

1.  U8 teams can participate in jamboree type competitions with the following requirements:


No scores or standings will be kept or posted.


U8 players/teams will not be required to travel more than 20 miles.

U8 teams will not be charged fees to participate. 

Playing Up

1. NO more than 3 of a town’s/club’s U8 players may play up in a town/club program.  
2. U8 player has birthday after August 1, but will be a 3rd grader in the current school year, so player can play on a U9 or U10 team with classmates.

3. Small town/club soccer program needs additional players to have a viable U10 team, so it places strong U8 players on the team.

4. Town/club promotes dominant U8 player(s) to U10 team for spring season.

Playing numbers

The format for U8 game competitions should be 4v4 (no goalkeepers) per US Youth Soccer National Recommendations.  8 players to 1 ball is developmentally appropriate for these young players, who are attempting to improve their technical skills and basic decision making.  The USSF technical leadership is overwhelmingly opposed to having goalkeepers at this age level.  We believe that it is more developmentally important for all players in this age group (and younger) to focus on their field player skills.
3. Recreation Director Report—Nancy Hart

Not much happening right now.

I am waiting for the uniform distributor to be decided on.

I am currently revising the program guidelines.

I will schedule a meeting with the administrators sometime in January 2011.
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