

BOD 6/16/10


Mass Youth Soccer BOD Meeting

June 16, 2010

Present: Board Members: D. Bielenin, H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, N. Hart, J. Linnehan, A. Page, T. Ritchie, R. Robinson, J. Scarpaci, S. Smoller, 

Staff/Guests: D. Rawson, M. Singleton, B. Treanor, S. Bloom.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:02 pm.
Executive Session


The board went into executive session to discuss legal matters.

Acceptance of board minutes for April and May

Nancy Hart moved, seconded by Terri Filippetti to accept the minutes from the April and June meetings.  Motion passed unanimously.
Treasurer’s Report

There was no report, but Don Rawson reviewed the financial reports. At the end of March, a $50kTdeficit was projected. Currently, we are projecting a $20k surplus.

Executive Director Report


Submitted via email and appended to these minutes. 

Associate Executive Director Report

Submitted via email and appended to these minutes. 

Technical Director Report

Submitted via email and appended to these minutes. 

SYRA report

Brian Treanor reported that State Cup is done and he is working on refs for MTOC. 10 refs went to Presidents Cup, 7 of which were selected for finals games. One ref, Anthony Brocchi, was selected to go to nationals. At the ODP tournament, one ref did finals.

Board Program Manager Reports

State Cup

Terri Filippetti thanked Andy Page and Brian Treanor for their help with the reps at State Cup, and also thanked David and Jennifer Dalrymple and Carol O’Brien and her daughter for their help as well.

Leagues Committee


John Linnehan thanked Andy Page for all the help he gave to finalizing MTOC details.

Recreation report

Submitted via email and appended to these minutes. 

Instructional report


Included in technical director report

TOPS report

Submitted via email and appended to these minutes
ODP report

Jared Scarpaci reported Ryder Cup was last weekend. 4 of 6 age groups are still in the running. Jared had a few issues with the region 1 ODP tournament and complained we are the only region that has this tournament and it is costly for the budget and for the parents.
Executive Committee

Ted Ritchie reported the committee met June 14 and reviewed their actions for the board. The following issues were brought to the full board for their decision:

1. Presidents Cup

Terri Filippetti reported this event is not in our budget as a line item. It is neither ODP nor State Cup. We sent more teams than last year, teams are advancing to the finals and there is nothing in the budget to help the teams, as we do for State Cup and ODP teams that advance. The executive committee voted to provide $10,000 in stipends for the 5 teams that are advancing. David Dalrymple moved, seconded by Dan Bielenin to ratify this action. Motion passed unanimously.


2. Bergeron Issue

Regarding the lightning shelter construction contract, there was an additional $20,000 performance bonus proposed by John Burrill and Carl Goldstein. While this was in last year’s budget, the board was not made aware of this proposal. John Linnehan moved, seconded by Nancy Hart not to approve the bonus. Discussion was that motions should be in positive rather than negative frame. Steve Smoller moved, seconded by Terri Filippetti that the board ratify the proposed bonus. The motion was defeated, 1 for, 7 against, 4 abstaining.

Old Business

· U-8 travel policy

The issue was brought to the leagues committee and Tom Goodman is working with the leagues committee to work out the policy. We will have something to propose by the AGM.

New Business

· Columbus Day Tournament

Ted Ritchie reported that Sid Bloom, Nancy Hart, and David Dalrymple will run the tournament this year. We need to find ways to reach the appropriate level of our membership.

· Got Soccer issues
Mike Borislow brought up the fact there are problems with the districts program and Got Soccer’s registration program. The Districts program are an anomaly, Got Soccer is adapting their software to accommodate the districts program and similar registration issues.

For the good of the game

· Andy Page reported MAYS has instituted the Marty Gaffney Memorial Cup which will be a U-12 and U-14 division 3 end of the year event. Players will receive a hot dog, a coke, and a medallion.
· Sid Bloom asked that the field committee be reactivated and also that we should push for annual award nominations.

· Nancy Hart asked what is happening with the scholarships.

Meeting adjourned at 9:22 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report  Don Rawson
Personnel

· Staff adjusting to new roles and responsibilities. Both Mike and Tom fully immersed in their new roles. Tara picking up ODP responsibilities from Kate and Kate learning more about the registration process and GotSoccer. A new front desk person will be forthcoming which will allow Kate to transition fully into her new role.  Glen Buckley has now fully begun in his new role as Developmental Coach.

Registration/ database 

· GOTSoccer chosen as the new software provider. Training commenced in early May for office staff and some program managers- followed by training in July and August for the membership so that a fall 2010 launch is doable. Communication issues being addressed. The District Program has experienced several unexpected issues.

Risk Management 

· Need to begin doing National Criminal Background checks on adult members beginning this fall 2010 season (as prescribed in the Mass Youth Soccer Constitution and as every other state association is doing). This will have a significant impact to the 2010-2011 budget (~50K).

     Financials

· Cash flow issues in June
· Projecting a positive actual EOY of about 20-40K
Citizens Field at Progin Park

· Bids received from three vendors to do a parking study. Fort Hill (the firm retained to do the traffic study) was chosen to complete the work by vote of the Executive Committee.

· Costs are under control for painting, mowing, etc. Next step is to bring more work “in-house”.

· There was a significant injury to a 15 year old boy at a tournament over the Memorial Day weekend.

State Office Building/ Property

· The Town of Lancaster has declined a request to abate property taxes for 2010.

· Run-off issue- has been resolved as the work was completed on May 14th

· I attended the Town of Lancaster Planning Board meeting on May 24th to offer an oral presentation related to a parking study being completed by Fort Hill. Once the initial study is completed, Mass Youth Soccer will begin serious discussions with Harper/ Boucher about their role to facilitate additional parking spaces ASAP.

2. Associate Executive Director Board Report June 2010   Michael Singleton



State Cup saw the presence of the Boston Breakers, College Soccer Advantage, Fine Designs, Polar Beverages and NE Revs as vendors/sponsors. Concave sports will also be present at semifinals.

Our members will get presale tickets before they are available to the public for the Celtic FC vs Sporting Lisbon game at Fenway Park.

We are advanced talks with IMG Academy to form a partnership.

We have reached agreement with the Boston Breakers and our girls odp teams and state cup winner will be recognized at half-time of 2 of their games as part of our agreement.

We are working with the Mayor’s office and the NE Revs in order to promote the US and Boston being a World Cup host city in 2018/22. Through a state cup petition, a texting campaign, and emails I have sent out we have helped increase support of the petition by over 7,000 people in the past month. More needs to be done.

The League Manager’s Association online course will be promoted on our new site in exchange for mutual promotion of our course and other benefits.

Letters have gone out to area restaurants in hopes of developing a relationship with them as complex host restaurants or supporters. 

Kwik Goal has stepped up to help GOALS by donating some equipment to reduce our overhead.

Target date for release of our website is July 1.

We have chosen Allstate as the voluntary insurance provider for our staff.

It is likely we will have some unpaid interns working for us this summer through Career Explorations Inc.

3. Technical Director’s Report   Tom Goodman, M.Ed.

League President’s Meeting

Ted, Don and I met with the league Presidents on June 6th to discuss “U8 travel and tournament play” policy.  I will chair a committee made up of some of the Presidents and some Coaches to develop a “U8 travel and tournament play” policy.

League Coaching Education Campaign

Attended May 17th South Shore League meeting.  Great response from South Shore town programs re: hosting coaching courses in August and September.

Currently, we are organizing a coaching education event for the Essex League (ECYSA) which will include a G and F course.

Coaching Education

Due to our early communication with the town CED’s and Presidents regarding coaching education for the late summer/early fall, we have managed to set up 11 G’s, 6 F’s, 4 E’s and 1 D for the time period from June-September.  This is extremely early to have contracted this many courses.  We expect more courses to be organized over the next 3-4 months.

The technical staff has been working diligently on re-writing the D License course.  On June 15th, we reviewed the final draft of the Candidate’s Manual.  The D License Instructor’s Manual and Candidates Manual will be complete by June 30th and will be used at the August D License Course. 

Fred King successfully completed the National Youth License held in Houston, TX (June 1-5).  Lynn Gugliuzza will be attending the USSF National B License Course June 17-25.  Glen Buckley will be an instructor at the USSF B License Course June 17-25.  

Coach and Player Development Program

Tara Petricca has communicated with town CED’s and Presidents to secure sites for our fall player development and coach development programs.  As of this early date we have sent contracts to 4 towns and have tentative agreements with many more. 

GOALS Camps

GOALS Camp Program begins on June 28th.  Loy Urbina will be holding 2 staff meetings in June to review camp logistics, finalize paperwork and review the curriculum.  

Residential and Day Camps

Fred King, our summer Residential and Day Camp Director, is marketing our residential and day camps to towns across the state. Camp brochures are being distributed at all of our facility events. 

ODP

We returned from the ODP Rider Tournament where all of our ODP teams competed with the ODP teams from the other states in Region 1.  Our teams played well and our U15 Boys team won their bracket moving into the Regional Championship tournament in Delaware.  

7 staff coaches scouted the State Cup Tournament at our facility on June 5th and 6th.  We will be scouting again on June 19th at the final round of the tournament.  Staff Coaches will scout the MTOC Tournament on June 25th and 26th.  The purpose of the scouting process is to identify quality players and formally invite them to attend the ODP tryouts.  

Staffing

Mary Partridge will be filling in for Tara while she is on maternity leave.  Mary has worked at Mass Youth Soccer in the past on a part time basis. Mary will do a wonderful job.

4. Recreation Report   Nancy Hart

The program is well underway of teams being picked and registering. Mike B has been working with Got Soccer on registration of teams.

Scholarships are now coming into the office.

There are 54 girls teams and 43 boys teams.

This year it has been very difficult to work with We Got Soccer. 

Uniforms are being worked on for distribution.

Kohl’s Tournament will receive the truck with the blow up activities from US Youth Soccer.

We need to update the registration form and start putting the news out there regarding teams.

5. Massachusetts TOPSoccer   Ray Robinson

We had a very successful TOPSoccer Jamboree with 70 players, over 100 volunteers and lots and lots of parents. This was our second TOPSoccer Jamboree and the level of participation has increased dramatically. Last year we had around 50 players and around 60 volunteers. We also had TOPS program coordinators from Lexington, Tewksbury, Somerville, Newton, Charlestown and of course Wilmington present.

New Programs:

Charlestown - TOPSoccer course is scheduled for June 19th. Program to start in the Fall

Sturbridge - TOPSoccer course is tentatively scheduled for sometime in August, program to start in the Fall.

Worcester - TOPSoccer course tentatively scheduled for July, program to start in the Fall.

There will be a TOPSoccer event at the Middlesex Youth Soccer leagues commissioner cup this Saturday at 12:00 noon.

I plan on having a TOPSoccer booth at the MTOC on Saturday of that weekend.
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