

BOD 1/27/10


Mass Youth Soccer BOD Meeting

January 27, 2010

Present: Board Members: S. Bloom, D. Dalrymple, T. Filippetti, C. Goldstein, S. Gorman, N. Hart, J. Linnehan, A. Page, T. Ritchie, R. Robinson, D. Santilli, J. Scarpaci, S. Smoller, 

Staff/Guests: D. Rawson, M. Singleton, B. Treanor.

A quorum was declared present, meeting called to order by Skip Gorman at 7:00 pm.

Executive Session


The board went into executive session to discuss legal matters.

Acceptance of previous meeting minutes

There being no changes or corrections, the November minutes were accepted by acclamation. 

Treasurer’s Report


Treasurer’s report submitted via email and appended to these minutes.


Carl Goldstein reviewed the P&L Report.

Executive Director Report 

Report submitted via email and appended to these minutes.

Sid Bloom asked the status of the equipment contract. Don Reported he is negotiating the contract with Puma.

Director of Coaching report 


Mike Singleton reported various coaches license manuals are being updated. He is receiving requests from towns for development coaches to conduct courses.

SYRA Report

Brian Treanor reported nominations have opened for Youth Referee of the Year. Nomination can be submitted on the referee web site.  Recertification clinics are presently underway. 3,000 referees have already been recertified with approx 2000 more to go. It has been brought to the referee committee’s attention that two leagues are using uncertified referees, Wachusetts and Pioneer Valley. The situation will be dealt with by the committee.

Program Manager Reports

State Cup 


Nothing to report.

Leagues Committee

John Linnehan reported things are slow now. The MTOC draw will take place at the February meeting and the results of the draw will be posted on the web. 

Recreation

Nancy Hart reported uniforms have been ordered for Districts teams. She will be using two different uniforms due to the need for so many different colors. Nancy has applied to Kohl’s for the materials they supply for their tournament. She will discuss with Ray Robinson the plans to add the TOPS program to the Kohl’s American Cup tournament.

Instruction

Contained in the DOC report.

Outreach

Ray Robinson reported TOPS has been very busy. The newest program is in Marboro which hopes to start in Fall. Dracut, Charlestown, and Gloucester are interested. Ray announced that on March 19-21 there will be a TOPS symposium, at the Sheraton Four Points in Norwood, sponsored by Region 1. Sam Snow from US Soccer will make a presentation on Saturday. the 20th.

ODP

Jared Scarpaci reported they are off and running at Forekicks in Marlboro. Tryout dates are posted on the web. The Boys will be going to Portugal again this Spring. 

Nominating Committee

Updated report submitted via email and appended to these minutes.

Board Members reports

Andy Page he attended the registrars’ meeting. Some members are unclear on registrations. They think they will be required to use a specific vendor. Leagues, clubs, and towns are free to use any vendor they choose.

Old Business

· No old business.

New Business

· Boys U-19 State Cup naming

Sid Bloom moved, seconded by Steve Smoller (and simultaneously by almost the entire board) that the State Cup Under 19 Boys Division Trophy be hereafter named The Richard Filippetti Cup.  Motion passed unanimously.

· 2009-2010 annual budget
Carl reviewed the budget and the process utilized to compile it. Each member of the executive committee was assigned a program to examine with its program manager, get much detail and submit into Carl to compile. The executive committee then reviewed and approved the budget.

Steve Smoller moved, seconded by Sid Bloom, to approve the budget for 2009-2010. Motion passed unanimously.
· Office reorganization

Don Rawson announced that, based on feedback from executive committee, he will now start reorganizing the staff, changing job descriptions and compensation as appropriate.

Meeting adjourned at 7:45 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Treasurer’s Report   January 27, 2010 
Significant activity since the last board meeting:
· New auditing firm (Thomas Fulchino of Fulchino, O'Reilly & Company PC of Burlington, MA.) has almost completed field work Prior year tax papers from prior auditing firm have been requested.

· The registration database management system utilized by Mass Youth Soccer is inadequate.  Considerable due diligence is being completed and a recommendation will follow in the next few weeks for changes to be implemented for the fall 2010 season. 

· Player registrations for fall season 2009 vs. 2008, but latest figures as of 1-26-10 show only a -0.01% variance. All member organizations have sent their database to the state office. 

· I will report verbally regarding the status of our dealings with Wagner Toyota and their default on payments to us.  FYI they have missed two payments of $55,000 each due April 2008 and April 2009.  They currently owe Mass Youth Soccer $385,000 

· Mass Youth Soccer has secured a $500,000 line of credit with TD Bank.  No amount has been borrowed as of 1-24-10.

· The Executive Committee met twice to consider the 2009-2010 annual budget. A webinar was utilized to assist the committee in considering the data.  

2. Executive Director Report          January 27, 2009

Personnel

· Completed evaluating performance and completing a “Needs Assessment” to create a personnel plan for 2009-2010. Revised job descriptions to be forwarded to the Executive Committee by 2/1/10.

Registration/ database 

· Will complete a needs assessment in December

· Looking at options with other “best in class” software programs

· Discussed options with key stakeholders in December and January

· Plan the make a recommendation to the Board of Directors in February for implementation for the fall 2010 playing season

Risk Management 

· There were many adults who participated this entire fall season without a CORI check being completed

· Mass Youth Soccer does not comply with Mass Youth Soccer Bylaw 221 (completing National Criminal Background Checks)

· Utilizing a new registration software program will solve most of the concerns

Communications 

· Mass Youth Soccer e-news being sent to distribution list in early February

· Meetings with several companies to begin process of sourcing a new web site development and hosting company

· The current web site does not have several features which are important in today’s communications technology mix

· Due diligence completed in early January and a final recommendation will be made after the budget is approved and the decision is made about which company will provide registration software for Mass Youth Soccer

ED AGM

· Preparing for ED responsibilities as it relates to this event

· Nominations were sent to membership the week of December 14 (Monday)

· Reminder of date, time and place of AGM to be sent to membership at the same time

· Three (3) additional reminders being sent in the two weeks prior to the AGM

Marketing

· Recommending to the Kraft Group that Mass Youth Soccer extend the Puma contract for an additional year with options years that must be exercised by Mass Youth by July 30, 2010. Will know the Puma response by December 10. 

· Follow- up meeting with Harvard- Pilgrim on 11-19.

Outreach

· Ray Robinson getting several inquiries each week about communities wanting to start a TOPSoccer Program

· Region I event being planned for next March 
ODP

· Reviewing (with Rich and staff) the registration and payment process to get timely payments with minimal effort by staff, volunteers and the members

Presidents Cup


· Mass Youth Soccer (Terri) has confirmed with Region I that 8 teams (u14- u17) from Mass Youth Soccer will be sent to the Region I event.

· Check sent to Region I as requested

Financials

· Carl worked with Rich to provide the 08-09 financials to the auditors

· I am now a signatory on the operating account and am able to assist the Treasurer by signing checks as agreed in advance.

Citizens Field at Progin Park

· Completed a review of the process and procedures used for the members and staff to scheduled games/ events

· The game/ facility scheduling system needs a complete overhaul and new approach to be customer friendly, accurate, provide assurances that all field use is paid as agreed. Vendors have demonstrated their software and a decision will be made in early February.

· Need to resolve parking issues- and future potential upgrades to the facility. I walked all parking areas carefully and believe that better planning can result in at least 300 additional parking spaces in the same spaces being used now (I walked the lots with Dick and offered my suggestions)

· Looked at overall management, staffing and costs (including sub contractors) of the Citizens Bank Fields to reduce costs where possible and yet provide better than expected facilities and service.

Leagues Committee

· I met with the members of this committee again on January 17th as a part of a demonstration made by Active Sports, GOTSoccer, Sports Pilot, Admin Sports and Sports manager Solutions.

State Office Building/ Property

· Received a complete list of all hardware and software (will approach Tech Soup for software needs- to reduce costs)

· Prefer to not build a new deck (replace as necessary, seal and protect)

· Issues with stored items in some areas (basement, storage shed)

· Sink in Men’s Room is not appropriate

· Telephone answering is not customer friendly- being reviewed

· Office hours are being reviewed (currently 9-5). 

Town of Lancaster

· Run-off issue- has been resolved. Expect to propose a vendor by mid February with work completed in March.

· Legal counsel pushing the Town of Lancaster to get a response from the land owner to complete agreed parking spaces. Next meeting on February 8th.

ED upcoming personal travel schedule

· Currently planning to leave on Thursday evening of 28th and return Monday night February 1st). Will be working via laptop and checking messages while physically not present in the office.

3. Nominating Committee Report   January 27, 2010

The Nominations Committee met via teleconference on November 23rd to finalize the slate of candidates to present to the board of directors and membership at the 2010 Annual General Meeting.

As required in the Mass Youth Soccer Constitution Section 133, “the Nominations Committee shall report its slate of proposed candidates to the Executive Director on or before November 25th. This was accomplished and the Executive Director has sent the nominations to the membership in a timely basis.

Since that time, Ted Ritchie has sent his resume to the Executive Director and secured more than the required five nominations from members of Mass Youth Soccer. Ted has indicated his desire to be a candidate for President of Mass Youth Soccer and his paperwork was submitted in a timely manner and according to the bylaws. Mr. Ritchie’s name will be placed on the ballot.

In addition, David Vigeant sent his resume to the Executive Director in a timely manner and indicated his desire to be a candidate for the District 4. I will report to the board at the January 27th meeting whether or not Mr. Vigeant secured the appropriate number of member nominations by the deadline.

Respectfully Submitted,

Michael C. Borislow

Chair
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