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Mass Youth Soccer BOD Meeting

April 21, 2010

Present: Board Members: H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, C. Goldstein, S. Gorman, N. Hart, C. O’Brien, A. Page, T. Ritchie, R. Robinson, D. Santilli, J. Scarpaci, S. Smoller, D. Bielenin

Staff/Guests: D. Rawson, M. Singleton, T. Goodman, B. Treanor.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:05 pm.

Appointment of District 3 at large Director

Ted Ritchie appointed Dan Bielenin to fill the vacant position of District 3 at large Director. Steve Smoller moved, seconded by Ray Robinson, to ratify the appointment. Motion passed 12 for, one against, one abstaining.

Executive Session


The board went into executive session to discuss legal matters.

Board resolution regarding 401k policy

Skip Gorman moved, seconded by David Dalrymple to adopt the resolution (copy appended to these minutes). Motion passed unanimously.
Acceptance of previous meeting minutes

Nancy Hart moved, seconded by David Dalrymple to accept the March minutes Motion passed 12 for, 0 against, 2 abstaining.

David Dalrymple moved, seconded by Andy Page to accept the minutes of the teleconference meeting of April 5, 2010. Motion passed 12 for, 0 against, 2 abstaining. 

Treasurer’s Report


Treasurer’s report submitted via email and appended to these minutes.


Carl Goldstein reviewed the budget report which reflects a 66k deficit which Carl had alluded to at the AGM. It doesn’t represent a problem because there are lots of non recurring expenses. Mike Borislow moved, seconded by David Dalrymple to accept the treasurer’s report. Motion passed unanimously.
Executive Director Report 

Report submitted via email and appended to these minutes.

There is a $7500 US Soccer grant for TOPS coming. The Town of Lancaster is pleased with our efforts addressing the water runoff. We have three proposals for studies on our parking situation.  Mike is working on sponsorships and grants. Tom is pushing coaching clinics and has addressed all of the league presidents. Got Soccer claimed they were allowed to sell database lists received from the towns. They had to retract the statement. They cannot sell any data, period. The districts program used to get free registration services from Sports Pilot. They won’t be free now that we have moved away from Sports Pilot to Got Soccer. The districts program will migrate to Got Soccer for registration.

Associate Executive Director Report


Report submitted via email and appended to these minutes.

Mike reported the Veterans Cup committee asked permission to allow Harpoon Beer as a sponsor. He asked the board if we wish to allow it. There would be no samples, no banners, and discrete signage. The board expressed their approval under those conditions.

Mike is promoting our programs in his efforts at sponsorships.

There will be a TOPS soccer day at Spaulding Rehab, the Breakers will have a Mass Youth Soccer Day, Mike is looking for discounts for soccer families.

Technical Director Report 


Report submitted via email and appended to these minutes. Tom added that 4 or 5 league presidents have given him positive responses to his presentations. He will promote TOPS through coaches education courses.

SYRA Report

Report submitted via email and appended to these minutes.

Program Manager Reports

State Cup 


Nothing to report.

Leagues Committee

No Report. 

Recreation

Report submitted via email and appended to these minutes.

Instruction

Contained in the technical director’s report.

Outreach

Ray Robinson reported the symposium was very successful. Norwood Youth Soccer helped provide a field for their use. Ray attended a special ed resource fair in Quincy – two more meetings resulted from that. Sturbridge is interested in a program. Lowell is ready to act. There are now 28 programs presently running in the state Ray wants the league board reps to be active in starting new TOPS programs. Nancy suggested the at large directors push TOPS in their districts. Discussion followed regarding registering players to provide insurance coverage.

ODP

No Report - contained in technical director report.

Board member reports


Terri Filippetti reported MAPLE is requiring coaches have an E license.

Ted Ritchie reported he has visited the general meetings of South Shore, Essex, Nashoba Valley, MAPLE, Pioneer Valley, and Berkshire. He will be attending those of South Coast and Coastal. He begins his presentation by thanking them for all they do for the kids. He has discussed coach, volunteer and administrator of the year awards with the leagues and also has discussed the Attitudes are Contagious DVDs. Many present coaches have never seen this DVD before.

Old Business

· No old business.

New Business

· Task force to review constitution
Ted Ritchie discussed the issues of governance, a lack of clarity in our constitution and bylaws, suggested we need to do some housekeeping to clean up language as well as address some long range governance issues. He is establishing a task force to address this issue. He appointed Steve Smoller and Skip Gorman and indicated he will add some non board members to this committee.

· Executive Committee actions
Discussion occurred regarding the function of the executive committee. Executive committee decisions will be brought to the board for ratification. Ted presented for approval the actions recently taken by the executive committee. These decisions were hiring Glen Buckley as new development coach, approving Mike Singleton to be a regular attendee at executive committee meetings, and approval to spend $10,300 on previously unapproved upgrades to the landscaping around the lightning shelters.  Nancy Hart moved, seconded by Jared Scarpaci to approve these decisions. Motion passed unanimously.

· Selection of at large member of the executive committee
Carl Goldstein nominated Andy Page. Andy respectfully declined. Nancy Hart nominated Mike Borislow, seconded by David Dalrymple. There being no further nominations, Mike was elected unanimously to the executive committee.

· US Youth Soccer Grants 
One of the grants is for increasing registrations within one’s state

Good of the Game

· Andy Page reported the MAYS audit resulted that payments made to officers are considered to be wages and employment taxes are required. An example of the issue was an officer who is also a referee. The fee paid to him as a referee is considered as wages.
· Many people in central Massachusetts are still confused about Got Soccer’s position regarding registration and are unsure as to what they will or will not have access to.
· Jared Scarpaci suggested we reorder the agenda so that items requiring discussion and thought be brought up earlier in the evening and items not requiring much of this come later.
· Mike Singleton brought up the issue that we still have not decided on how to memorialize John Burrill. Mike wants to discuss this with Jull Burrill for her input.
Meeting adjourned at 9:31 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Treasurer’s Report
Significant activity since the last board meeting:
· Tax filings have been prepared….

· Player registrations YTD for 2009-2010 vs. 2008-2009 as of 4-15-10 show only a -1.4 % variance. Income is $22,000 below last year. Rachel and Rich believe the numbers show registration totals at year end will be the same as last year or slightly down by 1%.

· I will report verbally regarding the status of our dealings with Wagner Toyota and their default on payments to us.  FYI they have missed three payments of $55,000 each due April of 2008, 2009 and 2010.  They currently owe Mass Youth Soccer a totals sum of over $385,000 

· A mediation hearing was scheduled for April 15 regarding a legal action brought against Mass Youth Soccer. The mediation was rescheduled for May 5th.

· Mass Youth Soccer has secured a $500,000 line of credit with TD Bank.  No amount has been borrowed as of 4-15-10.

· I have reviewed the financials as of the end of March and discussed all variances with Don and Rich. All variances are noted in the YTD prepared financial statement.  Some budget variances are noted below.

Potential significant variances

Income

#4405 Fall Pool Fee – This is the first year such a fee was charged to the ODP players and was not forecasted

#4402 Columbus Day Tournament – fewer team than past years participated

#4003 ID Camp ODP – while the income/billing reflects all players are going we have given the players until 5/12 to decide.  We believe there will be many that will opt out due to financial reasons.

#4018 Registrations – we are forecasting a 1% decrease but are still hopeful that we will make the initial budget

#4024 Presidents Cup Fee – fewer teams entered

#4024-15 State Cup Team Fee- fewer teams entered

#4026 Sponsorship – we do not expect to have as many sponsors as initial forecasted

#4051 Bank Interest – the economy has not re-bounded as we had hoped

#4100-02 (G course) #4101-02 (F course) #4103-02 (D course) – these projections for the balance of this year are based on the prior 4 years activity between 4/1 & 8/31.  Additional review will be made with the instructional staff in the days to come.

Expenses

#5304 Relocation Expense- this expense was overlooked in the budget process

#5001 Legal Expense – unfortunately this continues to grow

#5002 Affiliation Fee – this will go down or up as does the player registrations

#5074 Referee Fee- this is the cost of referees for Columbus Day that were overlooked in the budget process

#5082-02 Salaries Instructional- slightly up due to recent job changes and changes in staff

#5112-03 Uniforms Recreation – Due to the vendors billing error, a 2009 invoice was never submitted until 2010 and is now reflected in this fiscal years expense.

#5118 – Workshop & Seminars – there was a need to attend such events that was not initially projected.

#5115 Web Site Hosting Instructional – This is for the on line G course.  There is a monthly hosting fee and there have been numerous problems that needed to be corrected.  

None of the expense was included in the budget. 

2. Executive Director’s Report  Don Rawson

Personnel

· Staff adjusting to new roles and responsibilities. Both Mike and Tom fully immersed in their new roles. Interviews for new Developmental Coach (to replace Renato) completed and Glen Buckley offered and accepted the position. Glen will start in Mid May.

Registration/ database 

· GOTSoccer chosen as the new software provider. Training to commence in early May for office staff- followed by training for the membership so that a fall 2010 launch is doable. All vendors which did not get chosen were contacted and advised via telephone. 

Risk Management 

· Need to begin doing National Criminal Background checks on adult members beginning this fall 2010 season (as prescribed in the Mass Youth Soccer Constitution and as every other state association is doing). This will have a significant impact to the 2010-2011 budget (~50K).

AGM

· Looking at potential dates for the 2011 AGM

· Will forward a staff recommendation to full board for consideration at the May board meeting

     Financials

· Tax filings for the 2009 (8-31-09) have been completed and sent in on time.

· An extension was requested with the Commonwealth of Massachusetts for Form PC 

Citizens Field at Progin Park

· Bids received from three vendors to do a parking study. Fort Hill (the firm retained to do the traffic study) is the recommended company to complete the work.

· Additional work ahs been approved by the Executive Committee (within budget) to upgrade the landscaping (mostly adding additional gravel areas) in/ around the lightning shelters.

State Office Building/ Property

· The Town of Lancaster has declined a request to abate property taxes for 2010.

· Run-off issue- has been resolved. The work will be completed by the end of April.

· Legal counsel pushing the Town of Lancaster to get a response from the land owner to complete agreed parking spaces. Next meeting on April 12th.

3. Associate Executive Director Report  Mike Singleton
Much time has been spent getting a handle on our ongoing partnerships and making sure we are delivering as needed.

I am focusing on possible member benefit increases in my talks with potential partners. It is my goal to create relationships that will help build our brand awareness by using our size as collateral for discounts for our members. For our new website, I envision a section that clearly lists all the discounts our members can get by virtue of being a member.

In addition, I want to increase the branding of our programs so will be looking to highlight our programs more than our entire organization. It is my belief people think of us as the complex and we need to build awareness of all the things we do.

Have spoken with American Eagle about our future front page and we are near completion of that. Meetings with program managers are ongoing to determine wanted structure of program pages. American Eagle is updating some features of their website capabilities and due to this our release may be pushed to June.

Synthenet decided to update their website editor without testing out this change privately first. Doing this resulted in sections of our website being truncated or deleted and colors changed. Further, in this new editor, we did not have the ability to fix these problems. This caused much work on our part and I have agreed to a deal in which Synthenet will pay us their going rate for our work fixing all the problems they created for us. They have also returned our website to the old editor so we can make these changes. We expect to have things fixed by the end of the week.

The Harvard Pilgrim contract is still in the works. We have sent back the final contract with suggested wording and are awaiting a response from their lawyers.

Mike spoke with the new Puma marketing leader and we will be looking at ways to expand our reciprocal partnership.

An introduction meeting with Marriott went well and we will explore possible options that benefit our members and our organization.

Discussions with both the Breakers and the Revs are leading to some new developments that will bring attention to our various programs.

World Cup Boston 2010 is thanking us for our help on their steering committee and putting our logo on all releases and promotions. Our logo was well represented at their 3v3 indoor tourney in Dorchester last month.

We are in talks with WeGotSoccer about various promotions and their presence at some of our events.

I have created a list of 20 grant opportunities for our members that we will be communicating to all members. In addition, for those that need help, I will walk them through the grant writing process and develop sample completed grant applications to make things easier for member clubs/towns.

The Patriot Ledger interviewed Mike for a recent story on the popularity of soccer in MA and the South Shore. With the World Cup around the corner, we can expect many stories to come out in local papers.

Nicole Dessingue’s last day of work for Mass Youth Soccer will be April 23rd. Please thank her for her work during her years with us.

Submitted by, Mike Singleton

Associate Executive Director

4. Technical Director’s Report  Tom Goodman

League Coaching Education Campaign

I have contacted all of the league presidents by email and have followed up with a phone call to set up meetings to discuss coaching education at the league/regional level.  Coaching licensure, coach seminars/workshops and coach specialty meetings will be up for discussion.

I have made contact with the Maple League Commissioner to offer F and E courses to the league coaches, since they have the requirement for all league coaches to have the E License or the equivalent. 

Coaching Education

Instruction of Coaching courses is winding down as we get heavy into the town PD/CD programs.  

Coach and Player Development Program

The technical coaching and administrative staff is currently very busy coordinating development programs for town coaches and players.  As of this date, we have 4-5 staff coaches out training coaches and players each day in 11 towns.

Camps

Loy Urbina is the newly appointed GOALS Program Director.  We are currently working together to transition him into the position.  We are in the planning phase: finalizing our camp sites, finalizing camp schedule and interviewing and selecting camp staff.  We plan to secure 24 camp sites once again for the 2010 summer camp program.

Fred King, our summer Residential and Day Camp Director has confirmed the residential camp dates and location and registrations are currently being accepted.  Dates and location:

August 1-5, 2010

Citizen’s Bank Field at Progin Park

Fitchburg State College
ODP

Final player pools have been selected for all ODP teams on both the boys and girls teams. Team training began on Monday, April 19th. We have planned many events for our ODP teams:

April 24 
ODP Coach’s Education Day (9-11:30 am)

May 14-15 
ODP Mini Camp at our facility for our teams

June 11-13
Region 1 ODP Tournament

July

Region 1 ID Camps

We are well into the planning stages for next year’s ODP.  

Search for State Development Coach

There is an active search for the State Development Coach position vacated by Renato Capobianco.  Last week Tom Goodman, Mike Singleton, Don Rawson and Howie Blatt interviewed 3 candidates for the position.  The position was offered to Glen Buckley, former NY West DOC.    

Invitation 

All Board members are cordially invited to our ODP Staff Coaching Education session on April 24th from 9-11:30 am at our complex in Lancaster. 

Schedule
Functional Goalkeeper Training
9:00-9:45 am

Classroom (Boardroom)

10:00-11:30 am
Field  

5. SYRA Report  Brian Treanor

I am pleased to report to the Board of Directors on the following items this month:

· Status of Region I Referee Delegation Appointments

· Status of State Cup Referee Pool

· Status of Young Referee of the Year nominations

· Institution of the MSRC’s new Financial Aid Policy

· Progress report re: implementation of the new Assignor access policy

Status of Region I Referee Delegation Appointments

Everything is proceeding smoothly and according to schedule with regard to the appointment of referees to the various Region I events for 2010.

The following referee rosters have already been submitted to the Region I office:

· President’s Cup tournament

· ODP Region I tournament

The referees are still in the process of being selected for the Region I Championship tournament.  The deadline for submission of our rosters and housing forms for that tournament is May 1, 2010.  We are on track to submit our rosters on or slightly before the deadline date.

The referees selected for the first two of the listed tournaments have not yet been notified.  I will publicize the names of all the selected referees as soon as we have officially informed them of their selections.   We will be doing this all at one time around the end of this month.

Status of the State Cup Referee Crew – June 5 & 6, 2010

Things are going well with regard to the accumulation of referee availability for the 2010 State Cup.  Based on the schedule we have more than enough referees to fill the schedule for June 5th and we need a handful of referees to complete the schedule for June 6th.  Referees that have been appointed to State Cup at this time are now returning acceptance of their appointments via the web, and we will have firm commitments (beyond availability) by April 30th. 

Andy is already beginning the process of drafting assignments and we should be able to start posting assignments for referees to accept or decline by early to mid-May.

All in all, we are right on schedule to have everything in place for State Cup weekend on the 5th and 6th.  

We also have availability from 72 referees to work the State Cup semi/finals round weekend.  This number is well more than enough to fill the entire schedule for that weekend.

Status of the 2010-2011 Young Referee of the Year Nominations

As of this writing I have 3 nominations for Young Referee of the Year.  I am hoping that more are forthcoming.  Typically, more nominations come in as referees are evaluated within their leagues and towns over the course of a season.

If you would like to nominate a referee for this honor, please go to:

http://www.massref.net
and click on the link of the front page of the web site to submit a nomination.

Institution of the MSRC’s New Financial Aid Policy

SRA Andy Weiss released the following statement to the MSRC on April 18th 2010:

Grade 8 referee candidates who are between 16-19 years old on January 1 may apply for Financial Aid, based on family need.  All applicants shall submit a short essay to FinancialAid@massref.net telling why they would like to referee, and why they need assistance.  The MSRC will review each application and render a decision in approximately 5-7 days.  If approved, the MSRC will waive all course and first year registration fees, and provide for a uniform.

Progress Report Regarding the Implementation of the New Assignor Access Policy

At a recent MSRC meeting it was decided that all assignors would receive statewide access to the referee list.  In the past, assignor access was restricted by area. 

In order to implement this policy our website will need to be modified so that each assignor will have to review and accept a confidentiality agreement.  This agreement will inform all assignors of the fact that referee data is considered confidential and will spell out potential consequences for a breach of that confidentiality.  

MSRC legal counsel is working on the language of that agreement, and once it is finished our programmers will be working on integrating it into the site.  This should be completed over the next few months.

6. Recreation Report  Nancy Hart

· All administrators are putting coaches into place and getting ready for try-outs. 

They are to be scheduled the first 2 weekends in May.

· Spoke to We Got Soccer and Dave from Puma. Uniforms are to be sent to We Got Soccer by the first week in May.

· We Got Soccer is designing the logo and sending it for approval to me.

We will discuss location and colors when logo is sent.

7. 401k resolution
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HO D UF DIRECTORS RESOLUTION

WIIEREAS, the Bourd of Directors of agsactviers ourh Soceea dssoc. T ¢
{I'he Emplover) has assembled in a meeling this J4  dayofr 4 . pars
200

WHERLEAS, the Employer established the 4o | & Tha(PT  (the Plan) to provide

retirement benefits for emplovees ol the Employer:;

WHEREAS, the Employer has the dght 1o amend 1he Plan pursuant to the provistans of
the Plan and is exercising that right to bring the Plan into finad compliance with
provisions of the EGTRRA lsgislation (the feotomic Growth and Zux Relief
Reconciliation Act of 2001);

WIIEREAS, the Board ot Dircctors has reviewed the provisions ol the allached restated
Pian.

NOW, THEREFOREL, BE IT RESOLVED TIIAT:
» The attached restated Plan and all provisions contained therein is hereby
approved, and the appropriate officers, named below. of the Employer are
auwthourized and directed to execute the attached Plan Document;

- .DC} ~ Qﬂm Sesd {Officer(s) and agent(s) of the Employer)i
Nomc and Trkeh
tsfare hereby authorized and dirgeled to take such lurther action as may he

necessary, appropriate or advisable ta sffectuate the forcgaing resolutions.

The undersigned O reves S peLe e (Secretary of the Roard

or Beard President) of the Employer hereby certifies that the foregoing resnlutians were
duiy adepted by the Boanl of Directors oa the / "f day of ,ﬂ ﬂ Rls |
20 {& __. and that the documents attached thereio are the true enpies of the documents

referonced in thase resolunons. /M
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