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Mass Youth Soccer BOD Meeting

November 18, 2009

Present: Board Members: H. Blatt, S. Bloom, D. Dalrymple, C. Goldstein, S. Gorman, J. Linnehan, A. Page, T. Ritchie, R. Robinson, D. Santilli, J. Scarpaci, S. Smoller, 
Staff/Guests: D. Rawson, R. Braney, M. Singleton, F. King.

A quorum was declared present, meeting called to order by Skip Gorman at 7:00 pm.

Executive Session

The board went into executive session to discuss legal matters.

Acceptance of previous meeting minutes

There being no changes or corrections, the October minutes were accepted by acclamation. 

Treasurer’s Report


Treasurer’s report submitted via email and appended to these minutes.


Carl reported he expects to have a completed budget to be voted on at the December meeting.

Executive Director Report 

Report submitted via email and appended to these minutes.

Don reviewed his report with the board.

Sid Bloom moved, seconded by Steve Smoller, to authorize the Executive Director to place organizations in bad standing if they have been communicated with but still have not responded with their registrations. After some discussion, Sid withdrew his motion. The board instructed Don Rawson to send letters to those organizations who have not responded to registration request putting them on notice they will be placed in bad standing.
Director of Coaching report 


Report submitted via email and appended to these minutes.  

Mike added information on the upcoming education directors’ annual meeting.
Program Manager Reports

State Cup 


No report.
Leagues Committee

Ted Ritchie reported that Don Rawson attended the last meeting of the committee. The committee discussed the U-8 issue. The committee feels a need for guidelines of how to operate with U-8s. Some small leagues need these players to balance teams. Mike Singleton will attend the December meeting to discuss our philosophy on U-8s traveling.

They discussed MTOC budgetary issues, particularly in light of using the Lancaster complex with two years under their belts. They think they have a better idea of what they need and what they can cut back on. 

Recreation

No report.
Instruction

Contained in the DOC report.

Outreach

Ray Robinson reported Fairhaven, Worcester, Charlestown, and Hanscom AFB are interested in starting TOPS programs. MAYS has created a board position for a TOPS representative.
ODP

Jared Scarpaci reported they are wrapping up n Saturday and will resume with indoor program in January. 

SYRA

No report.
Field Committee

No report.

Presidents Cup

No report.

Board Members reports

Andy Page reported MAYS added the position of TOPS representative to their board and are looking for someone to fill it.
Nominating Committee

Report submitted via email and appended to these minutes.

Old Business

· No old business.

New Business

· US Youth Soccer grant program
Sid Bloom brought up the fact that US Youth Soccer has established a new grant program. Up to $40,000 worth of in kind material will be available to organizations needing such items as uniforms, etc. Don said it will be posted on our website tomorrow.
Good of the Game

Don Rawson stated his policy related to email communication. 
Meeting adjourned at 8:00 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report            November 18, 2009

Personnel

· Several meetings with Skip to review all staff. 

· Initial meetings with all staff to be completed by 11/19

· Discussing job descriptions, getting an understanding of who does what, when and why (review % of time doing what tasks)

· Meetings with all (non- office employees) Program Managers to be completed by 11/18.

Registration/ database 

· Reviewed the system and procedures Mass Youth Soccer uses to register players and adults
· Inadequate by any measure
· Not accurate
· Takes much too much time by office personnel
· Not a good “system” for the membership at any level (league, club, town, etc.)
· Final numbers for 2008-2009 reviewed with Carl and Skip prior to sending a check and final numbers to US Youth Soccer. Final official player registration is 175,041.

· 09/10 data taking much too long to enter

Risk Management 

· Significant delays in doing CORI adult background 
· There are five members without player/ adult data in the system as of 11/18/09

· Sent nineteen (19) letters to adults with “hits” that need further investigation

Communications 

· Recent e-news sent out as scheduled

· Email blast to promote a New England Revolution play off game sent out on short notice

· An email blast to promote Foxboro as a site for the 2018-2022 Men’s FIFA World Cup to be done soon

· Email blast for sponsor (Shutterfly) completed as scheduled

· Web site updates completed…but with some delays due to “employee hours”.

AGM

· Preparing for ED responsibilities as it relates to this event

Marketing

· Meeting with the Kraft Group on 10/27 (Skip in meeting). Scheduling subsequent meetings with Matt Quinn, Brian Oates and others to ensure all current sponsors are well served- and that there are appropriate levels of planning and execution in the future.

· Harvard Pilgrim unhappy with service thus far (I talked to Brian Oates with the Kraft group and Christine West Dimbinski from Harvard Pilgrim)

· Meeting with Puma (Dave Cogliandro) and WEGOTSOCCER (Michael O’Connor and others) on 1-/28. Reviewed 2009 and potential three (3) year extension. Need to resolved options in equipment supplier category ASAP.

· Meeting with Steven Noble from adidas on 11/1.

· Teleconference scheduled with Shutterfly on 11/4. Elements of this agreement being completed.

· Meeting with 5 members of the Kraft Group on 11-11.

· Follow- up meeting with Harvard- Pilgrim on 11-19.

Leagues Committee

· I met with the committee on 11/1

· Discussed player registration, U-8s (Agreed that Mike S. should attend the next league Meeting)

· I will attend as many of these meetings as time allows (if agreed by the League Committee)

· I met with John on 11-18.

Outreach

· Ray Robinson getting several inquiries each week about communities wanting to start a TOPSoccer Program

· Region I event being planned for next march in Foxboro (using both Gillette Stadium and the Renaissance Hotel)

· I met with Ray to review and discuss TOPSoccer in Massachusetts.

ODP

· Activity going on at the Citizens Bank Fields during the fall.

· Reviewing (with Rich and staff) the registration and payment process to get timely payments with minimal effort by staff, volunteers and the members

· I met with Jared on 11/18.

SYRA/ SRA

· 45 minute meeting with Brian and Andy after the last board meeting

· Will schedule regular meetings with Brian (and Andy when appropriate) to ensure progress in areas where Mass Youth Soccer events, programs and services are impacted by the use of referees

· Pleased with the number (nearly 3,000) of licensed grade 9 referees

· Surprised by the low number of total licensed referees in the state of Massachusetts (as a percentage of the total players in this state)

Presidents Cup


· Mass Youth Soccer (Terri) has confirmed with Region I that 8 teams (u14- u17) from Mass Youth Soccer will be sent to the Region I event.

· Check sent to Region I as requested

Financials

· Carl working with Rich to get 08-09 financials completed for auditors

· Wish to discuss and clarify the future budgeting process ( see bylaw 155 and bylaw 199)

· I am now a signatory on the operating account and am able to assist the Treasurer by signing checks as agreed in advance.

Citizens Field at Progin Park

· Spent much time reviewing the process and procedures used for the members and staff to scheduled games/ events

· The scheduling system needs a complete overhaul and new approach to be customer friendly, accurate, provide assurances that all use is paid as agreed.

· Need to resolve parking issues- and future potential upgrades to the facility

· Looking at overall management, staffing and costs (including sub contractors)

State Office Building/ Property

· Asked for complete list of all hardware and software (will seek to use Tech Soup for software needs)

· Prefer to not build a new deck (replace as necessary, seal and protect)

· Issues with stored items in some areas (basement, storage shed)

· Sink in Men’s Room is not appropriate

· People parking in Mass Youth Soccer for reasons not associated with youth soccer lot have been “chased” away

· Telephone answering is not customer friendly- being reviewed

· Office hours are being reviewed (currently 9-5)

Region I meeting weekend of October 16-18

· Attended the Executive Director Meeting

· EDs Looking to share more information via the US Youth Soccer secure web site 

· Discussed preparing relevant topics for the Leadership Group Meetings at the US Youth AGM

· Attended the Risk Management Meeting

· Discussion about vendors used by states and costs for background checks

· Discussed a audio visual project by New York East 

Town of Lancaster

· Met with Orlando Pacheco (Town Administrator) and Noreen Piazza (Director of Planning) on 10/29. (Skip was present)

· Discussed run-off issue…hoping to be capped at November Planning Board meeting

· Discussed rotary issue…hoping to capped at November Planning Board Meeting

· Discussed parking needs…and next steps…need to push land owner to complete 

· Was given link to source for town ordinances related to field lighting

· Met with Planning Board (along with legal counsel)

· Agreed to built small addition to existing structure to improve water flow (as agreed by Spec Pond and Town of Lancaster engineers)

ED upcoming personal travel schedule

· Florida for GOTSoccer marketing meetings (25 state associations attending)

· Excellent meetings with new programs introduced

· GOTSoccer Foundation benefiting state association TOPSoccer Programs

· GOTSoccer Rewards program with possibility of getting rebates to state associations
· Thanksgiving holiday back to Indiana (leave Tuesday evening return Sunday night)

· Christmas/ New Year back to Indiana (leave Thursday 24th and return on Wednesday 30th)

· Last weekend of January to Indiana (leave on Tuesday evening of 26th and return Sunday night the 31st)

I will be working via laptop and checking voice mail regularly. My hope is to have home ready for sale by end of December….January mid- week visit is more about birthdays and Indiana Youth Soccer Hall of Fame dinner and AGM that weekend.

2. Treasurer’s Report    November 18, 2009 
 Significant activity since the last board meeting:
· New auditing firm confirmed and contract signed  -  Thomas Fulchino of Fulchino, O'Reilly & Company PC of Burlington MA 

· I have had several meetings and email exchanges with Rich Braney and Don to prepare for the audit field work adjusting year end records and working on the budget for 2009 - 20010- expect field work for the audit to begin early December. We are waiting on some answers from the prior accountant on back up for certain balance sheet accounts. 
· Reviewed player and adult registration numbers with Don prior to sending final payment to US Youth Soccer for 2008-2009 -Don has performed extensive due diligence to ensure that the database was as accurate as possible. He has expressed concern that the registration database management system utilized by Mass Youth Soccer is inadequate.  Further investigation and suggested changes will follow. 

· Player registrations down vs.. 2008, but latest figures as of 11-17-09 show only a -4.7% variance. There are now five members who have not sent their database to the state office…and many other members who have not been invoiced yet for additional players registered throughout the fall season.   Our procedures have evolved as such to place the burden on accuracy to the Mass Youth office vs. the local registrars and treasurers of our organization.  It is my intent to change this through discussion with Don whereby the submissions are sent with the appropriate funds upon submission vs. being billed by us. 

· As mentioned above I have been working on the 2009 - 2010 budget as I review the August 31, 2009 year end. The Executive Committee will be meeting after the board meeting Wednesday night to continue the process.  We will have a budget presentation for the December board meeting. 

· Salary, raises and bonus details are being discussed by the Executive Committee as well.  Don has met with both Mike Singleton and Rich Braney to gain their input. 

3. Instructional Program and DOC Board Report November 2009

Our Fall programs are now officially over and staff is now focusing on administrative (updating sessions, manuals) work and courses. We have 3 E Courses this month which are all greatly well attended. This is great to see and we hope to see a surge of E Courses this year if people who took the online G early matriculate forward.

Staff is currently working on some helpful revisions of the “F” and “E” courses to provide coaches a broader learning experience with more prep and field time during the learning process.  In this effort, we are planning to increasingly use the technology that we own that helped us to put the “G” course online.

The new coaching section of the website will be up by week’s end. Please notice that much of the section includes Spanish translations of our articles. This is a major advancement and we are the first state in the country to do this!

Skills Academy sites have been set up and enrollment has begun. We currently have 9 sites set up and may end up with another one or two as well.

Mike attended the first annual Up2Us National Conference on Youth Development through sport and was a speaker on a session lead by a panel.

Tom is helping Soccer RI train their staff to deliver the D Course.

Mike is spending considerable time aggregating data for our Appellate Tax Board Appeal.

Our annual coaches’ education/instructional staff meeting will be held at Weston HS on Sat, December 5th. All member organization board members, instructional staff, and D licensed or above coaches are welcome to attend.

ODP fall training comes to a close on Nov 21st. U13 and U14 teams will make cuts after this session before going into winter training.

Submitted by:

Michael Singleton



Howie Blatt

Director of Coaching



Director of Instructional Program

4. Nominations Committee Report   November 18, 2009

All of the open board positions except for Director At-Large District 7 have persons of interest in running for the positions.  Two positions have more than one person interested.

 

The Nomination Committee will be meeting via conference call between now and November 25th to finalize the slate of candidates to present to the board.

As required in the Mass Youth Soccer Constitution Section 133, “the Nominations Committee shall report its slate of proposed candidates to the Executive Director on or before November.

My apologies for not attending the Mass Youth Soccer board meeting on November 18th.  This is the same night as the Annual General Meeting for the Essex County Youth Soccer Association of which I am the current Secretary.  The decision of which meeting to attend is difficult, however the AGM wins out.

Respectfully Submitted,

Michael C. Borislow

Chair
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