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Mass Youth Soccer BOD Meeting

May 20, 2009

Present: H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, C. Goldstein, N. Hart, J. Linnehan, T. Ritchie, R. Robinson, J. Scarpaci, S. Smoller, R. Braney, S. Gorman, B. Treanor.

A quorum was declared present, meeting called to order by Terri Filippetti 7:03 pm.

Acceptance of previous meeting minutes

There being no changes or corrections, the April minutes were accepted by acclamation. 

Executive Director Report 

Report submitted via email and appended to these minutes.

Director of Coaching report 


Report submitted via email and appended to these minutes.  

Communications & Marketing Manager Report 

No report. 

Program Manager Reports

State Cup 


Terri Filippetti reported the round robin will be the 30th and 31st of the month.
Leagues Committee

John Linnehan reported the committee is finalizing things for MTOC. 

Recreation

Nancy Hart reported she is working on uniforms and should have them by first week in June. Recreation tournament-she is looking at multiple sites in September during youth soccer month. The districts program is in tryouts stage.
Instruction

Report covered in DOC report above.

Outreach

Ray Robinson reported he is working on the Jamboree to be held in Wilmington the weekend of May 31st.
ODP

Jared Scarpaci reported they have just completed minicamp. The Region 1 tournament comes next. 

SYRA

Brian Treanor reported lots are going on. The selections have been made for regionals and ODP tournaments. Strong delegations will be going to both. He is in the process of getting referees for State Cup. He is starting to go through the recommendations for MTOC referees. Brian is hoping to close nominations for young referee of the year by end of the month. Referees for the President’s Cup subregional in Londonderry, NH will be selected shortly.   Brian raised the issue of referees turning down league assignments to attend State Cup and being assigned to MAPLE U-12 tournament. Carl Goldstein moved, seconded by Nancy Hart that this issue be tabled for a later time and to have a subcommittee handle the issue. Motion passed 5-1.
Financials

Carl Goldstein reported we are projecting lower registrations than previously expected and this may mean tightening the budget for next year. The budget report was distributed and reviewed.

Field Committee

Skip Gorman reported the lightning shelters are almost complete on the front fields, and the rear field shelters will be done by the end of the month.
US Youth Nationals

Terri Filippetti reported she had her monthly meeting and things are on schedule. They need more volunteers- ambassadors and ball kids in particular.
Veterans Cup

Skip Gorman reported there will be 68 teams. The U-30s are the only problem with scheduling.
Presidents Cup

Skip reported tournament is winding down, 2 age groups in the finals, the rest in semis, should be done by May 29.
Board Members reports

No reports
Approval of new league – New England Premiership
Ray Robinson moved, seconded by David Dalrymple, to accept New England Premiership as a league, subject to clearing up roster size and region 1 league explanation. Skip Gorman reported they have changed some roster size issues and are in compliance. Motion passed 6-3-1.
Discussion followed regarding allowing them to enter State Cup competition. Ted Ritchie moved, seconded by Carl Goldstein that they be on a two-year probationary period before they become State Cup eligible. Upon further discussion, the motion was withdrawn. John Linnehan moved, seconded by Ray Robinson to make the New England Premiership State Cup eligible. Motion passed 6-0-2.
Temporary reorganization of executive committee

The board went into executive session to discuss personnel matters.  Following executive session, the board voted to approve the temporary reorganization of the executive committee by a vote of 9-0-1.
Old Business

· There was no old business.
New Business

· Charlotte Moran 
The executive director of Eastern PA and director of girls’ ODP recently passed away. Steve Smoller moved, seconded by Mike Borislow to contribute $250.00 to a foundation in her memory. Motion passed 10-0-0.

· John Burrill
The board had a moment of silence in memory of John Burrill.

Meeting adjourned at 9:02 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director’s report  Skip Gorman

Fields 

We are still having issues with the irrigation system and bathroom. The pump contractor has sent for some new parts and replacement parts N/C. Have to have this fixed soon. 

We are in the process of having some trees cut down that were damaged during the winter storms.

We are going to start resting fields on a rotating basis to help keep them up and not ruin them. 

SHELTERS

The lighting shelters work has started. The contactor has framed and started putting the roof on the three shelters on the front fields. On the three on the back fields they are pouring the footing and getting ready to put the framing up. He hopes to have them done by May 29 except for the concrete floor. They want to give time for them to settle first.

OFFICE

The staff is adjusting as one would expect. No changes. We will be soon starting a search for a new Marketing website manger position. I hope to have this resolved soon.  On the coaching side, you all know that Laura Ray has left; this has left a big hole in the instructional program.  Mike and the rest of the staff are picking up the pieces as best they can. We are currently turning away work due to the lack of part time staff.  The garage is having a make over, we are adding shelves and getting ready to have it sided to match the building. 

STUFF 

I am in the process of getting bids for the different things we need for our own yearly tournaments. Looking to get the best deals on all of our needs for MTOC, STATE CUP, 

and Districts.

Working with the groups for the Delta Memorial tournament making sure we have what they need from us 

Meeting with the group hosting the Veterans Cups and helping them with the host hotel and the things like we need for our own tournaments 

We are moving forward with our planning for USYSA Nationals. Howie, Terri and Andy are working to get the volunteers we need to cover this event.

ODP 

The ODP mini camp was held here at our fields. The players and coaches stayed at our host hotel. Things went well. The weather was nice for a change.

Budget 

Looking over how we are compared to our current budget. Looking to see if we are on target or not for the year. We are down about 3 percent on registration so take is not bad.

Most of the other programs like ODP and Instruction are tracking close to budget. 

Town

Met with the town administrator, Orlando Pacheco.  It was a good meeting. He talked highly of John and the Mass Youth Soccer family here at Lancaster. We still have our friend across route 70 but that was all he really had negative. 

Sponsorship

Meet with Matt Quinn of the Kraft Group. We have four sponsors signed on: Spaulding Rehab., Sheraton, Puma and Fidelity 529 Plan. We are waiting for the sponsor monies as we speak. We have a few things that we have to do for the like ads, field signs and handouts. Most of this has no cost to us. The only one that is one year is Puma.

We are working with Fidelity to extend theirs to a three year deal at their request.  

2. DOC Report   Mike Singleton and Howie Blatt

Instructional Program and DOC Board Report May 2009
Instructional staff is very busy with player/coach development sessions and running tryouts for organizations this spring. The number of requests have been so great that our staff is just about ‘maxed out’.  We have restructured our tryout offerings in order to incorporate more coach education into the process and facilitate self-sufficiency in towns.  Doing this is an attempt to fulfill our organizational mission more fully and maintain our serious commitment to coach education.

We have agreed to provide our online course to all people who take the National Youth License course around the country as a perk for taking the course. Doing this will expose our course to many more coaches around the country, most of whom are coach leaders.

We are in talks with America Scores to use our online course for all their coaches nationwide.

Mike is in final stages of securing a site to run a National Youth License Course in MA this summer. It is likely we will run the course in Framingham from July 28th to Aug 1st. Details will follow as they become firm.

We have agreed to a partnership with the Boston Breakers in regards to our overnight camp. The Breakers will provide players that we will use as coaches and market the camp through many means. We will provide coach leaders and also market the camp. A profit sharing agreement is in place.

Staff is currently working on standardizing and improving all of our specialty clinics. Next on the docket is the same review and update of our courses.

Laura Ray has resigned from full-time staff. Laura worked over 4.5 years for us as a full-time coach and contributed greatly to our success over the years. We wish her all the best in future endeavors.

Tom is suffering with an inflammation in his back that is limiting his ability to work on the field.  He continues to work on his programmatic duties in the office.

ODP minicamp ran very successfully. The hotel reported no difficulty with our players and coaches reported positive feelings about the entire event. Jared and Mike contributed to an award ceremony to recognize both regional team players and coaches who have devoted over 10 years to the program in front of the whole program. It was a well-received addition to the event that we look to expand in future years.

Submitted by:

Michael Singleton



Howie Blatt

Director of Coaching



Director of Instructional Program
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