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Mass Youth Soccer BOD Meeting

October 15, 2008
Present: S. Bloom, H. Blatt, M. Borislow, T. Filippetti, S. Gorman, K. Krumpholz, A. Page, T. Ritchie, R. Robinson, S. Smoller, J. Burrill, N. Dessingue, B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 7:05 pm.

Acceptance of previous meeting minutes

Ray Robinson moved, seconded by Kevin Krumpholz, to accept the September meeting minutes. 
Passed unanimously.

Executive Director’s Report 

Report submitted via email and appended to these minutes. 
DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. 
Program Manager Reports

State Cup

Terri Filippetti reported 54 teams have played so far. Ted Ritchie requested repeat notification about State Cup play in games in fall to reduce conflicts with town league programs in the competitive spring season.
Leagues Committee

Ted Ritchie reported the committee met last week They have completed the leagues agreement which codifies relations among the leagues in areas such as player movement between leagues.  Referee course scheduling issues were discussed. The leagues are trying to get courses scheduled. Andy Weiss and Nigel Bright attended the meeting. Nigel will try to meet the leagues’ needs for courses. John Burrill requests leagues consider changing roster size to allow additional players through the MTOC tournament, with 18 in uniform but additional players, up to 22 remain on the roster. 

Recreation 

Mike Borislow reported the Districts Tournament went well other than the weather. The medals presentations were cut short due to the conditions.
Instruction

Contained in DOC report.
Outreach

Ray Robinson reported Somerville and Lexington programs are underway. Ray wants to have a meeting of TOPS people to plan for the future.
ODP

John Burrill reported letters have gone out as to who made or didn’t make the teams. 

SYRA
Brian Treanor reported the Columbus Weekend Tournament was a good experience for the referees. Referees came from MAYS, Nashoba, BAYS, and Middlesex leagues.   
US Youth Nationals

Nothing to report.
Veterans Cup

John Burrill reported there will be a meeting of the tournament committee with the national chair for the tournament on October 25.
Columbus Weekend Tournament

Sid reported the tournament went really well with 103 teams participating. Everyone had a good time. Sid thanked everyone who came and worked the tournament.
Review of new ODP championships
This item was tabled till next month.
Strategic Planning
John Burrill stated we need a plan for the next 5-10 years. An open ended questionnaire has been developed and was distributed to the board and a few other members. Only 2 have come back completed. John is asking again for board members to complete the questionnaire and return them to him by mid-November.
Old Business

· Nominating committee
Sid reported the following board members will be on the nominating committee: Steve Smoller, Mike Borislow, and Dave Dalrymple.  The leagues committee must submit two members, and Sid has to appoint one more non-board member.  The committee must present a slate for election at the AGM by November 15.
New Business

· There was no additional new business. 

Meeting adjourned at 8:15 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report    John Burrill

The complex hosted the first round of cup plan and the Columbus Weekend Soccer Celebration.  Both events went off without incident.  The only minor issue was that the folks parked along RT 70 instead of going to the Flea Market.  This was reported to the police department and tickets were issued.

We found that the metal trash barrels we had purchased rusted far too quickly, looked terrible and even were beginning to leave rust spots on the synthetic turf.  We have begun swapping them out for plastic barrels, which are 50% cheaper, easier to handle and don’t rust.

Additional drainage has been put in near the pavilion to relieve the pooling of water.   New asphalt around the pavilion has been seal coated to prevent water damage.

Fields are in overall good shape and new growth is coming in.  We only have a few more weeks of growing and we will apply one last application of fertilizer to get us through the winter.

Still investigating possible solutions to the septic smell issue, but have not come up with any reasonable solutions.  There have been no problems during the last two events, but we would like to find a permanent solution.

Water test samples for the 3rd quarter were taken and awaiting results.  The noisy neighbors are complaining to the town once again about runoff into the pond and chemicals.  Interesting that all our tests show no traceable chemicals at all going in the direction of the pond, or anywhere else for that matter.

Planning continues for the Veteran Cup in 2009. Next major meeting is at the end of October when the national director will be on site for a visit and planning session  

Folks from US Youth Soccer will be coming in November and we will plan out the entire 6 days they will be on site next July.   

We expect to close things down just before Thanksgiving with the last event being the over the hill playoffs.

Office Administration

Registrations for the new year continue to arrive.  Most all clubs have sent in their initial file and we are following up to have them submit the final file.

The audit is underway.  We expect to finish the on site portion of the audit this week.  Plan is to have final report by mid December.

2. Marketing and Communications Manager Report   Nicole M. Dessingue

Mass Youth Soccer News (From August report, resubmitted in Sept and Oct as a reminder)

· The November issue will be our very last and so we will try to go out with a bang.  There will be a large photo spread and recap of this summer’s Residential and Day Camp, a welcome announcement for Lynn, our new Development Coach and more.  Re-working of some contracts will be in order, but most content will just be moved into the electronic arena.

*Deadline for submissions will likely be up in the air until the last minute due to the travel schedule of our Foxboro staff.  In order to avoid any scrambling, please plan on getting all submissions to me via email by the end of the first week of November.  Thank you*

FreeKick

- The October issue of Free Kick will be out at the end of October.  Please have any submissions to me by October 27th.

Marketing 

· Met with the CVB regarding the Nationals and Veteran’s Cup.  We will be working together to get the word out to all local media outlets and businesses.  We are also looking into membership for Mass Youth in order to be included in all of their promotional publications

· Columbus Day tournament promotions were successful.  Pictures will be up within the week.  Tournament was attended by the Revolution, Breakers, Sharks and Polar promotional teams

· Assisted Sid with planning and communications for the tournament

· Marketing kiosks and ad frame artwork was updated and reordered.  Posts were filled prior to the tournament

· Skills Academy promotions have begun.  Brochures were ordered and website updated.

Media 

· Local papers have run articles on the Columbus Weekend tournament, including the Leominster Champion.  Pictures will be sent to the Times and Courier this week.

Sponsorship and Advertising 

· Preliminary work is being done to update and renew the Host Hotel sponsorship with the Sheraton.  Matt Quinn and I will meet with them and the Best Western within the next couple months to solidify deals for 2009.

3. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT  

Mike Singleton, Director of Coaching  Howie Blatt, Director of Instructional Programs

The heavy course season is slowing down and town coach/player development programs continue through early November.

We are seeing towns now schedule their winter courses and a handful of coach/player development program will be run over the winter.

Tom is leading an Instructor’s Meeting on Dec 13th at Regis College. In addition to our staff, staff instructors from NJ, ENY, RI, and NH will be attending this meeting as well. We may have additional states attending as instructor education is an important area for all states that no states are getting from a national body.

Tara has been working on Skills Academy sites and sites will be posted on the website as soon as they are confirmed.

The instructional staff is currently looking at the information on the “coaches” pages of the website and will be both reorganizing these pages and adding much information this winter. The feedback and extreme increase in usage of this are of our site this past year has proven people use our website and seek more information.

The online course is in beta testing stage. Content corrections are being made currently as are some flash media problems.
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