

BOD 05/20/08


Mass Youth Soccer BOD Meeting

May 20, 2008
Present: S. Bloom, H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, S. Gorman, N. Hart, K. Krumpholz, J. Linnehan, C. O’Brien, T. Ritchie, R. Robinson, J. Scarpaci, S. Smoller, J. Burrill, M. Singleton, B. Treanor, Mario Prata, guest.
A quorum was declared present, meeting called to order by Sid Bloom at 7:00 pm.

Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Skip Gorman, to accept the April meeting minutes. 
Passed unanimously.

Visit from Mario Prata
Mario is leaving the Mass Youth development coaching staff to join the New England Revolution staff. Sid Bloom thanked Mario for his years of service and support for Mass Youth Soccer. Mario stated he wanted to attend the meeting to personally thank them for all of the support over the years he has worked for Mass Youth.

Executive Director’s Report 

Report submitted via email and appended to these minutes. 
DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. 
Program Manager Reports

State Cup

Terri Filippetti reported everything is on schedule and she is hoping for good weather this week.
Leagues Committee

John Linnehan thanked the board for their support concerning his wife’s illness. The committee is preparing for MTOC. They will be observing the tournaments before MTOC to see how things go. Next committee meeting will be June 1. 

Recreation 

Nancy Hart reported they are finalizing tryouts this month. They are trying to get the uniforms completed. Wednesday, Thursday, and weekends, there will be lots of games at Lancaster complex. U-19 games will be 90 minutes which will be suitable for referee upgrade assessments.
Instruction

Report contained in DOC report.
Outreach

Ray Robinson reported there is not much to report at this time. Ray and Sid Bloom attended the recognition program for Ed Celli of Wilmington.
ODP

Jared Scarpaci reported the mini camp was last weekend and went great. June 6 is Ryder Cup. A discussion followed regarding Academy programs in boys going to U-14 and its resulting effect on our ODP program. We will lose some players, but not as many as most other states.
SYRA
Sid Bloom reported for Brian. The referees have been selected for ODP and regionals, and the committee is working on State Cup and MTOC. Brian came in later and reported pretty much the same information. Brian also distributed a list of referees and assessors for ODP and Regionals.
Treasurer

John Burrill distributed the budget report and reported we are holding our own.
Field Committee report

Discussion under financial report covered the field committee report as well. Mostly concerned upcoming tournaments being held at the complex. 
Board member reports

Carol O’Brien has visited several games in her district and has noticed a lot of obnoxious conduct on the part of parents toward referees. Discussion followed concerning what can be done to improve this situation.

David Dalrymple thanked Mike Singleton for his presentation at last month’s BAYS board meeting.

Old Business

· There was no old business
New Business

· Drop off lane for field complex
John Burrill is working on getting a drop off lane set up outside the complex. 

· Hosting US Soccer National Championship
Sid Bloom announced we should hear about hosting the nationals by June 3. 

Meeting adjourned at 8:10 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report   John Burrill

Complex

Complex is in full operation.  The grass is beginning to green up, the first application of feed will be given this week, slice seeding has occurred on some spots which required it and we will now begin to alter the use of weekend to even our the wear.  Mike H and I have a chart we keep on daily / weekly use to help us manage the process.  We plan to have 4 applications of feed this year and we will try a new, less expensive (but good) form of fertilizer as well.  The cost of fertilizer, like so many things, has skyrocketed this past year.

Fields are showing some wear.  I will need to do a better job a balancing between revenue and maintaining the quality of the playing surface.  We will also have to take a more aggressive approach in feeding the fields earlier.

Parking remains the top concern and how to most efficiently handle the volume of autos.  Also dogs continue to appear.

The repairs to the parking lot were completed and look good and we are in the approval process for the drop off lane along RT 70.  We need to wait until the one tree we need to move blooms and then we can transplant.   I continue to remind Harper that we need the promised trees.

Have hired a person to oversee the complex on weekends.

We still need to do more in the general clean up of all the sand put down over the winter.

Group who rented for Memorial weekend continues to plan.  Look like 130 teams will be the number.

Water test results continue to be on the mark.

Planning will begin with the adults for their event in 2009.

Planning for both Cup and MTOC is well underway and appears to be on track.

Office Administration

Both the on line field scheduling program and the state cup / MTOC score site are now live and operational.

Registrations are tracking even with last year.

Things are picking up on the traffic design front.  Our consultants need to make some modifications to plans submitted and focus on a round a bout as the traffic solution.

Staff

Fred King began this week and this slowly getting into the swing of things.  One comes and one goes as we lose Mario to the Revs.

The expansion of the goals program into another sport, basketball, will be slowed somewhat as the Boston Celtics did not want to fund any of the effort.  We do have a group in Boston who is interested in contributing some money for a basketball component.  We will make sure it will not cost us anything additional to add basketball at several Boston sites.  This would be a real benefit for the kids, but not on our dime.

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT  

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

The Director of Coaching, the Director of Instructional Programs, and the entire full-time and part-time instructional staff would like to thank Mario Prata for his years of service and dedication to the kids and coaches of Mass Youth Soccer. He put a lot of time, effort, and care into his duties here and thousands of coaches and players benefited from his determination and hard work. We wish him tremendous success in his new endeavors with the New England Revolution.

Spring coach/player development programs have gone well and we are currently scheduling Fall Programs. It looks as if we will be filling rather quickly so if you know of towns that would like to work with us please tell them to speak to Tara soon.

We have been very busy helping towns run tryouts and will be for the next month as well. This seems a huge need area in the state and one that will motivate us to create a section devoted to it within our coaches’ pages on the website.

We have recently revised our courses and will be running updated courses (albeit not too different) going forward.

GOALS will start next month and we will have 20 sites this year. Tom is running a coaching session with all coaches beforehand. Without a firm agreement from a basketball partner, we decided it is better to wait until next year.

The online G course is again moving forward now that the video has been deemed satisfactory. It is our expectation to have this course available come the fall course season.

Our new development coach, Fred King will be taking his B license course in June.

ODP minicamp ran successfully at our complex. This was the first time we held it at our complex and we will definitely continue to do so in the future. 3 girls regional ODP coaches and 2 boys regional ODP coaches worked with all of our teams.

3. Marketing and Communications Manager Report  Nicole M. Dessingue

Communications:

Mass Youth Soccer News – We struggled a little bit with the timing of this issue due to some traveling requirements of our Foxboro team, but in the end, a clean May issue of Mass Youth Soccer News hit the stands last week.  We have noticed that the past few issues have been smaller than in years past and are calling for the help of the board and coaching staff to get us some more content for the upcoming issues.  Anything with accompanying pictures or diagrams is extremely appreciated.  Let’s get some great information out in July!  The July issue is scheduled to print on the 11th, so please get all submissions to me not later than June 27th (except MTOC)

New weekly newsletter – The Striker
The first issue of The Striker dropped to the test group at the beginning of May.  I have been tracking the test membership, which started at 16,953, since the first letter dropped, to see how many people are opting out of the list.  The current membership is 15,590, showing a drop of 1,363 subscribers in about 2 and a half weeks.  The newsletter will now go live on its intended schedule (once a week, unless there are a large amount of communications that week like the Newspaper or general emails).  I will continue to monitor the before and after membership list and report on subscriber retention.

FreeKick – This coming issue due out at the end of June, contact me with anything to add by Friday June 27th.

Media:

Efforts to get articles on the new field complex continue.  Sources I am currently targeting include:

Central Mass Magazine

The Worcester Business Journal

Nicolai Calabria, as well as his father Carl, and his inspiration, Emmanuel Yeboah, were interviewed on Monday May 5th at their home fields in Concord, MA.  The interview was shot by Peter Stassa, local videographer who lent his talents to the Grand Opening on behalf of US Youth Soccer, and conducted by Peter and myself.  Peter also had the opportunity to shoot some live action of Nicolai, his team and Emmanuel kicking around the field.  This piece will premier in the upcoming episode of the US Youth Soccer show on the Fox Soccer Channel.  The tentative air date is June 6th, but I will be posting a reminder on mayouthsoccer.org the week prior to the air date with the final schedule.  Copies of the piece will arrive at Mass Youth Soccer after the premier with one to be kept here, one sent to the Calabria family, and one sent to Nicolai’s charity of choice, The Free Wheelchair Mission.

Marketing:

New Marketing Kiosks – Construction is underway, planning and design on the visual displays will begin soon.

Residential and Day Camp – These past few weeks Tom, Tara, and I have been busy preparing mailings to go out to past campers, ODP kids, coaches, District coaches, and local publications.  We will be getting a new shipment of brochures and some new postcards this week and when all is said and done, thousands will have received communications in the mail regarding Summer Camp.

 I am also working on getting together an advertisement which we will place in the Annual Summer Book '08 of the Telegram and Gazette.  Deadline is Friday, May 23rd, and the book will go out to 125,000+ people in Central Massachusetts.
Sponsorship and Advertising – Mass Youth Soccer’s new partnership with the Kraft Group has hit the ground running.  I attended the NE Patriots Sponsor Summit on Wednesday May 7th with Matt Quinn of the Kraft Group and have since had a couple meetings with him and prospective new advertisers/sponsors.  We are currently working on proposals for: Papa Gino’s ’08-’09, Northwest Designers, T-Mobile.

Website:

Number of Visitors - Overall

May 2007 94,202 

Jun 2007 103,346 

Jul 2007 57,796 

Aug 2007 67,115 

Sep 2007 71,515 

Oct 2007 59,747 

Nov 2007 42,853 

Dec 2007 32,084 

Jan 2008 47,122 

Feb 2008 40,819 

Mar 2008 57,420 

Apr 2008 81,085

May 2008 14,424
Pages with Most Visitors Overall – April - May Numbers Shown 

http://www.mayouthsoccer.org/ - 52,539 – 6,116
http://www.mayouthsoccer.org/pages/66_state_cup.cfm - 8,266 - 2,430 
http://www.mayouthsoccer.org/pages/10_coaching.cfm -  3,988 – 519  http://www.mayouthsoccer.org/pages/75_district_select.cfm -  3,038 - 1,560   
http://www.mayouthsoccer.org/pages/67_mtoc.cfm -  1,639 – 617 
http://www.mayouthsoccer.org/pages/188_calendar.cfm -  2,254 – 352 
http://www.mayouthsoccer.org/pages/1266_cori_kidsafe_form.cfm -  2,699 – 157 
http://www.mayouthsoccer.org/pages/65_competitive_tournaments.cfm -  1,847 – 462 
http://www.mayouthsoccer.org/pages/2_players.cfm -  2,028 – 401 
http://www.mayouthsoccer.org/pages/2302_practice_sessions.cfm 2,858 - 311  http://www.mayouthsoccer.org/pages/2413_schedule_brackets_2008.cfm   5,965 – 1,717  http://www.mayouthsoccer.org/pages/6_practice_plans.cfm   2,192 – 226  http://www.mayouthsoccer.org/pages/699_odp_team_practice_tourney_schedule.cfm   2,662 – 503  
http://www.mayouthsoccer.org/pages/84_tryouts.cfm   988 – 225  http://www.mayouthsoccer.org/video/attitudes.wmv   1,029 – 76  http://www.mayouthsoccer.org/pages/2224_directions_to_progin_park.cfm   2,242 – 343  http://www.mayouthsoccer.org/pages/109_registration.cfm   1,188 – 159  http://www.mayouthsoccer.org/pages/82_what_is_odp_.cfm  1,321 – 260  http://www.mayouthsoccer.org/pages/50_maple.cfm  1,813 – 335  http://www.mayouthsoccer.org/pages/19_parents.cfm  1,285 – 261  http://www.mayouthsoccer.org/pages/1266_cori_kidsafe_form.cfm?requesttimeout=2000  1,321 – 54  
http://www.mayouthsoccer.org/statecup.cfm  142 – 42  http://www.mayouthsoccer.org/pages/41_16_fields_at_progin_park.cfm  1,907 – 421  http://www.mayouthsoccer.org/agegroups.cfm  134 – 69  http://www.mayouthsoccer.org/pages/8_skills_academy.cfm  362 – 89 
