

BOD 03/19/08


Mass Youth Soccer BOD Meeting

March 19, 2008
Present: S. Bloom, M. Borislow, D. Dalrymple, T. Filippetti, S. Gorman, C. Goldstein, N. Hart, C. O’Brien, A. Page, T. Ritchie, S. Smoller, R. Braney, J. Burrill,  N. Dessingue, M. Singleton, B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 7:00 pm.

Acceptance of previous meeting minutes

Terri Filippetti moved, seconded by Nancy Hart, to accept the January meeting minutes. 
Accepted unanimously.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. 
Program Manager Reports

State Cup

Terri reported The U13 and U14 teams are scheduling their 3rd Challenge Round games. These State Cup games must be completed by May 13th.
The U15 and up teams are scheduling the first of three Challenge Round games to be played this spring.  These State Cup games must all be completed by May 20th.
Leagues Committee

Ted reported the MTOC draw was held, bids are out for medals, shirts, plaques, etc. Having State Cup & MTOC at Lancaster will pose some logistical challenges, new locations, different configurations, parking, entering & exiting the complex, etc.
Recreation 

Nancy reported she is working on contacting college coaches to come view the districts players. The games will now be mostly at Lancaster complex for the older age groups, younger age groups will play closer to home. College Showcase – Sundays games for U-16-U19. Nancy will attend the MASC general meeting next week to discuss the districts program.
Instruction

Report contained in DOC report.
Outreach

No report.
ODP

Mike reported they are making the final cuts. The overnight at Dean College will be the weekend before Memorial Day.
SYRA
Brian reported the recertification clinics are ongoing. He anticipates 5100 referees in the state. He is in the process of getting referee availability for ODP and regional tournaments. There is a new date for nominating the young referees of the year, Nov 1. In state, the deadline for nominations is July 15, after the tournaments so people can see young referees in action. This later deadline has led to more nominations. He’d like the nominations in no later than beginning of June.
Treasurer

Carl distributed the budget report. We are holding our own. There are a few capital expenditures for equipment coming up.
Field Committee report

No report. 
Board member reports

Andy Page attended CED Meeting, Sports Pilot nights, registrars’ meeting (John B added Rich and Rachel have conducted 9 meeting, one more to go.)
Mike Borislow attended Sports Pilot program, More towns are using Sports Pilot. It is easier for Mass Youth to get registration information from the towns with Sports Pilot.

Old Business

· G license on line
Mike reported he is negotiating a contract with a new vendor to finish the project.
New Business

· Election of new executive board member
Steve Smoller nominated Terri Filippetti, Dave Dalrymple seconded. There were no further nominations so clerk was instructed to cast one vote for nominee. Terri is now a member of the executive board.
· Kelme contract
The executive board will discuss some issues with the Kelme contract.
· Marketing our properties
John Burrill reported that Palley Advertising made a proposal. The Kraft organizations also made a proposal. While it is pricier than Palley’s, this group is better able to raise more significant funds. John would like the Kraft group to meet with the executive board and the field committee to listen to their presentation.
· Academy programs for towns
Mike Singleton reported there is a movement to move academy based programs to town based recreational programs. Academy is a new buzz word. There are lots of ways to run an academy. Holden has begun such a program. Mike’s proposed concept would be geared toward U-6 and U-8 age groups. Since coaches at this level are volunteers and not very skilled as coaches, having the more skilled coaches take a leadership role to help improve the less skilled coaches helps develop the coaches. They would direct the activities of the other coaches and show them how. Players train in groups instead of teams. The training among groups is more uniform, leads to better player development. Players get rotated to different coaches, exposed to different coaching styles. Different coaches have different observations of players. The coaches develop because there are skilled coaches overseeing them. Players are playing small sided games and getting rotated, so they can be better matched up to be in competitive situations rather than one dominant player as on a recreational team, dominating the play but not getting challenged. These programs can, perhaps, be intermingled with adjoining towns which eliminates long distance travel. This is a better environment for referees as well.
· Branding our corporate identity

John Burrill discussed the issue of branding our corporate identity to our membership. Lots of programs exist with their own logo. Ours may be there also, but not prominent.

· Movement among districts

Carol O’Brien reported at the South Coast League meeting Norton said they wanted to move from their district to district 1 because that is where they play. Nancy Hart will look into this request.

Meeting adjourned at 8:22 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report   John Burrill

Field Complex

Complex is just starting to wake up.  We did plow the synthetics one time in order to get ready for the March 8th tournament.  We still have quite a bit of snow piled up.   Elsewhere the snow is slowly melting from the grass fields.   We will not start to see green and growth until May, but they appear to have come through the winter in decent shape.  We have a plan in place for fertilization and maintenance.   Golf Course management (Mike Hightower) has hired an irrigation specialist who will look after our system (as well as the other properties he maintains).

We will do initial round of water testing for 2008 this month, weather permitting.

 Still working with Synthenet to finalize the on- line field scheduling.  

We finally have obtained the conditional compliance with the ‘order of conditions’ from the conservation commission.  That was the last document needed from the bond closing.

Region 1 girls has inquired about moving all the ID camps to the complex, but decided to return to Rhode Island.  this was due in large part because of our pending bid to hold the “Veterans” cup here in 09 & 10.  We should have a final decision on that in April.

We expect a visit from the US Youth folks in April and final decision on the US Youth Nationals in May.

Harper is still going through approval process on his new road.   Also the town has agreed to let him widen the existing road leading to the new parking.  That will become a two land road, with a sidewalk.

We have Bouchard Automotive going in beside us to the north.  They are through the planning board and are finishing up with the conservation commission.  They will then have to go Boston to get DEP approval, which should take about 6 months.   I am led to believe that Boucher Construction (partner of Steve Harper) will be doing the construction.  It is about a 25M project.   The project should not impact us except for potential storm water run off from their property into the wetlands that is between our properties.  Since we have testing requirements, we need to be sure we don’t end up with any of their environmental problems.  I have appeared before the Conservation Commission to make our interests known and am asking Gale Associates to review their storm water management plan.

Memorial Weekend

The group running the Memorial Weekend tournament reports they have 120 teams committed and intent to max out at 150 for the first year.  They have college coaches who have indicated they are coming, members of the breakers will be here and they are hoping for some revolution players as well.

Office Administration

Registrations are tracking a bit ahead of last year.

The traffic signal design project has come to a halt.  Everything has been submitted to Mass Highway and we await there decision as to whether they will approve traffic signals or not.

Al returned to work in January and appears to be doing quite well with his new parts.

Suzanne Woo is filling in for Tara while she is out.  Suzanne is doing a great job at keeping things on tract.  

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 3-08

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

The course season is among us and keeping us all busy as course numbers are looking quite positive.

Skills Academy numbers increased over last year and we have 2 more weeks of Skills Academy left for this year. One particular point of note is that we have close to 100 coaches who have shadowed instructors this year. This is a large increase over initial years and one of the goals of this program is to educate coaches, so we are quite happy to see this.

Tara and Sue have been working hard to schedule all the Spring Coaching and Player Education Program. We are excited to be working in many new towns this spring in different geographic regions than we have in the past. Spreading our services around the state in this manner is helpful in serving our mission. It seems numerous towns have requested help for tryouts indicating this is a significant need area for continued education.

Tom has taken over GOALS and has 20 sites planned for this summer. We are in the process of procuring staff. Mike has been talking with the Boston Celtics and Boston Youth Sports Initiative about the possibility of adding basketball to GOALS. This may seem like an odd direction for a youth soccer organization, however doing this will improve services to the children, the centers we work with, and the communities in which we run these camps. I feel it is out job to help children as best we can.

We once again had a booth and led field sessions at the New England Youth Sports Festival. We, once again, were very popular at the event and had over 400 children attend our sessions. Overall attendance at this event did improve from year one. Meetings will be taking place in coming month to determine if there will be a similar event next year.

Mike, Tom, Laura, and Howie attended the US Youth Workshop in Pittsburgh. All attended multiple sessions and meetings and found it helpful.

Mario led a large group of young ODP boys players and parents to Portugal that was a great success and we have heard much positive feedback about.

Laura led a group of young ODP girls players and parents to Spain and we have also received positive reports on this trip. Tom joined Laura for part of this trip.

Mike helped as a coach at the girls U15/16 National ODP Camp in Pomona, CA.

Mike ran a 2 hr coaching session for the player son the BU girls soccer team that went quite well. The girls showed great enthusiasm and Nancy Feldman is to be commended for facilitating this. It is a goal of our department to educate more college players throughout the state in this manner.

We have transferred the online course to FUSEIdeas and hope this will lead to immediate progress.

The search for a new development coach continues. We will be interviewing in the next couple of weeks.

ODP indoor sessions are coming to a close and final selections for the spring are being made.

3. Marketing and Communications Manager Report   Nicole M. Dessingue

Mass Youth Soccer News – February/March edition was edited and finalized February 28th and 29th and went to print shortly thereafter.  Some layout and graphic improvements were made, as well as the addition of more interest stories from around the Commonwealth

Events – Mass Youth Soccer Night with the Boston Bruins commenced on February 28th, with Tom Goodman in attendance as a representative of the coaching department.  Mass Youth Soccer Nights were successful for a trial run and both teams involved (The Worcester Sharks and The Boston Bruins) were very pleased with the promotional exposure.  I will be meeting with them to attempt to bring in a higher level of commitment.

The New England Youth Sports Festival ran from February 22nd to 24th.  The coaching department did a great job as always and we had the highest turn out of players of all the sports in attendance.  A phone conference is schedule with Christine Donovan, Tom Goodman, and me, to assess the event.

New sponsors/partners - Fundraising 101 (in joint with Free Kick) is beginning to gain more and more momentum as word spreads.  We currently have 3 local fundraising providers interested.

“The 84”, an anti-smoking campaign, has also expressed interest in advertisement on the website for March-April.  I am currently working with Synthenet to get them set up with a banner ad on the homepage.

Media – Fox Soccer Channel is interested in running the story of Nicolai Calabria’s Kilimanjaro climb.  In the upcoming weeks, I will be working with Todd Roby of US Youth to get this set up

Website report - 

From now on, my monthly report will come with a website statistics report.  I will show overall traffic as well as the Top 5 pages and other pertinent pages (like new pages or temporally relevant pages)

To get started and give an overview of the year, here are the website stats for March 07 – February 08 (March 08 is not available yet) 

Overall:

Mar 2007    55,220 

Apr 2007    68,190 

May 2007    94,202 

Jun 2007     103,346 

Jul 2007      57,796 

Aug 2007    67,115 

Sep 2007     71,515 

Oct 2007     59,747 

Nov 2007    42,853 

Dec 2007     32,084 

Jan 2008      47,122 

Feb 2008      32,375

Further Breakdown:

                                        Total     Mar    Apr   May   June   July    Aug     Sept    Oct   Nov      Dec    Jan     Feb

Amount of Visitors 

per Page

Top 5:

State Cup                       45166   1269   3870   8740  16749 1439   1149    3773   1997 1090    909    2937   1244 

Coaching                        40547   4580   3501   3275  3405   2899   5580    5849   3135 2210    1481   2751   1881 

District Select                34767     981    3069   8711  6261   9706   3096     652    497   454      273     600     467 
MTOC                             30083   1030   1558   3953  17765 1858    605     699      599   517     396     587      516 
Calendar                         27471   3311   2135   2718   3134   2147   3358   2834   1756   1524   982    2123   1449
Requested Stats:

COACHING                  40547  4580   3501  3275  3405  2899   5580    5849    3135   2210  1481  2751 1881

PRACTICE PLANS       13585   939   1225    936    714    685    2416    2855    1451    672    383    728   581

PRACTICE SESS.          10274     0        0        0       283    609    2314    3003    1570    702    394    768   631

