

BOD 06/18/08


Mass Youth Soccer BOD Meeting

June 18, 2008
Present: S. Bloom, H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, C. Goldstein, S. Gorman, N. Hart, K. Krumpholz, J. Linnehan, A. Page, R. Robinson, J. Scarpaci, S. Smoller, R. Braney, J. Burrill, N. Dessingue, B. Treanor, A. Weiss.
A quorum was declared present, meeting called to order by Sid Bloom at 7:02 pm.

Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Ray Robinson, to accept the May meeting minutes. 
Passed unanimously.

Executive Director’s Report 

Report submitted via email and appended to these minutes. 
DOC Report 


No report.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. 
Program Manager Reports

SRA report Andy Weiss


Andy Weiss presented some statewide statistics on referees 


We have 5560 referees. 56% of them are age 16 or below


3955 are male, 1605 are female


81% have refereed for less than 5 years


Andy discussed the idea of retention and recruiting adult referees with the board.
State Cup

Terri Filippetti reported the finals were last weekend and 17 teams are going on to regionals.
Leagues Committee

John Linnehan reported MTOC is coming June 27-29 and the committee is working on the transition from Umass to Lancaster. 

Recreation 

Nancy Hart reported there is a drop in the numbers. The Scorpion tournament is conflicting with districts.  District 3 dropped 5 teams. There are 90 teams in total.
Instruction

Howie Blatt reported we are getting lots of requests to run tryouts and evaluations. The development coaches are trying to teach the towns how to do it themselves. Camps are coming up; also the Goals program is getting ready to start. Regarding web sessions, on line training course is being completed. The coaches are also preparing additional information to be available on our web page.
Outreach

Ray Robinson reported he is contacting people who are running TOPS programs. He is planning a meeting of these people for the fall. A program may start off in Somerville and Lexington.
ODP

Report submitted via email and appended to these minutes. 

SYRA
Brian Treanor reported State Cu[s was excellent from a referee standpoint. They had a few referee meetings during the tournament. A crew went to the ODP tournament and did well. He is now preparing for MTOC, and has 140 referees available. Assignments should be done by next weekend. He will next work on referees for the districts program.
Treasurer

Carl Goldstein distributed the financial report and budget. Next month’s meeting will be the budget meetings and they will start at 5pm.
Field Committee report

No report.

US Youth Nationals

Terri Filippetti reported they will be held here in 2009. Terri will visit this year’s nationals to observe the workings of the tournament. She will have more to report in August after the tournament. Sid Bloom explained the reason for the one year hosting instead of 2 years, based on US Soccer board decision. 
Veterans Cup

The adults are working on the finances for the two years. They are going to ask us for financial help.
Board member reports

There were a few general reports about tournament attendance which appears to be down from previous years.
Formal recognition of Cranberry League

This is a fall only league and has been in operation for the past 10 years as a fall program. It covers towns in the Coastal, South Coast, and South Shore Leagues. Discussion involved lack of submission of a formal constitution and by laws.

Ray Robinson moved, seconded by John Linnehan to recognize the Cranberry League. Motion failed 5-6-1.

Steve Smoller moved, seconded by David Dalrymple, to request Richard Warren submit a constitution and bylaws. Motion passed 7-4-1.

Budget preparation


Carl Goldstein reported the meetings will be held next month.

Mass Youth Soccer News

The board voted to go into executive session to discuss this issue. Following executive session it was announced the Mass Youth newsletter will cease to exist the end of December.
Old Business

· There was no old business
New Business

· John Burrill will be appearing before the Lancaster planning board to answer questions about the parking issue. 

· ODP teams – 17 year olds going to Kirkwood for ODP semi’s and finals, nothing beyond. It is basically one game for a trophy and is a very expensive proposition. We have to discuss if we want to continue sending this team there.

· John Linnehan senses there were fewer conflicts between town league games and state cup games and tryouts.

· Steve Smoller asked about Tim Castle’s condition. John Burrill will call the hospital to check and let us know. 

Meeting adjourned at 9:43 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report   John Burrill

Complex

We have made it through our first 2 major events with only minor issues.  Parking will always be on the list, but we are getting better at handling the volume of cars and getting they parked and the folks moved more efficiently.  It does take a minimum crew of 5 to accomplish this task.   We do not have sufficient parking at the flea Market for MTOC but do for Cup.  For MTOC we will utilize either new parking behind Oakridge Farm or the parking out beyond the quarry fields as well as the Flea Market.  This will require at least 3 extra bodies to accomplish this effectively.

We had no issues with trash, dogs or bathrooms.  There is still a smell coming from the septic system although the extension of the vent pipe on the roof did help the situation. We will continue to work to eliminate the smell.  Potable water is an issue.  The Wagner well has gone dry 3 times in the past 3 weeks.  This was not caused by us.  They are looking at options to improve the well.  We did bring in water in a tanker Saturday night to fill our tanks and we will have to do this for MTOC as well.  We can not run the risk of running out of potable water.

The drop off lane was completed and in use this past weekend and seemed to work well.  We could use twice the space, but what we have is an improvement.

For the most part the public was helpful, agreeable and did not mind the minor inconvenience of the busing.  In fact I even overheard some positive comments about it.

Dick Threadgould is outstanding as the complex manager.  He loves the job, is very effective at it and overall makes a significant contribution to the operation.

The concession operation is improving with each event. I continue to remind Harper that we need the promised trees.

Water test results continue to be on the mark.

Planning has begun for the Veteran Cup in 2009.  Planning has also begun for US Youth Nationals

Office Administration

Registrations continue to track even with last year.

Things are picking up on the traffic design front.  Our consultants need to make some modifications to plans submitted and focus on a round a bout as the traffic solution.

We are moving into the finals phases of the “G” on line and Fuse ideas, the new company, is working on the project.  We expect to see a fully functioning edition before the end of the month.

Still waiting on contact from Kraft group.

We have begun the behinds the scenes work for the 08/09 budget.

Staff

The search continues for Mario’s replacement.  Nothing is imminent on this front.

2. Marketing and Communications Manager Report  Nicole M. Dessingue

Communications:

Mass Youth Soccer News – The July issue is scheduled to print on the 11th, so please get all submissions to me not later than June 27th (except MTOC).  Extra stories, practice plans, photographs are all welcome and requested!

FreeKick – This coming issue due out at the end of June, contact me with anything to add by Friday June 27th.

Media:

US Youth Soccer and Citizens Bank have been a huge help in beginning the efforts to get pieces written about Progin Park using the bids for the National Championships and Veteran’s Cup as a jumping off point.  We are currently projecting the economic impact of these new additions and will use that angle to garner interest from local media outlets.  The Boston Globe is currently beginning work on a piece surrounding the Nationals bid.

The story about Nicolai Calabria’s fundraiser climb up Kilimanjaro will be included in Episode 3 of the US Youth Soccer Show on the Fox Soccer Channel.  Once US Youth Soccer releases the schedule for airing, it will be included on the website, in the Free Kick, and The Striker.  Copies have been mailed to the office, the Calabria’s and the Free Wheelchair Mission, to which Nicolai has contributed over $100,000

Marketing:

New Marketing Kiosks – Construction is completed on the kiosk outside of the concession stand and the first round of posters were printing in time for State Cup.  They look great due to a great job by Maura O’Brien with Patriot’s News Weekly, as well as Joe over at Precision Printing.  A great deal of thanks is in order for their quick and professional work.  The back fields kiosk should be completed shortly and then the bathroom frames thereafter.

Residential and Day Camp – In conjunction with the advertisement which we will place in the Annual Summer Book '08 of the Telegram and Gazette, that will go out to 125,000+ people in Central Massachusetts, we will also be placing a 4-week run of the same ad in the Leominster Champion.  This ad will also be featured on their website with direct linking to our registration page.  This piece runs the last two weeks in June as well as the middle two weeks of July.

Signage – Mass Youth Soccer will be placing two signage pieces with the NE Revolution.  One will be a large field board sign and the other a banner on revolutionsoccer.net.  Provided for you, are the first draft copies of some choices for the field board, as well as the web banner.  Please feel free to give your input.  We are attempting to keep them as simple and recognizable as possible.

Sponsorship and Advertising – Matt Quinn of the Kraft Group is working on multiple prospective sponsors and we continue to collaborate on materials and meetings with these parties.  John Burrill and I attended the June 6th Revolution vs. Dallas and Brazil vs. Venezuela games at Gillette Stadium as a networking and hospitality event.  Jewel James of Citizens Bank was invited and attended as well.  We are scheduled to have a meeting on June 24th with Citizens representatives to discuss the sponsor partnership and ways to increase their return on investment.

ESPN the Magazine has signed on for their second year with some minor changes to the contract.

Field Board Options (Disregard “The Game For All Kids,” that will be removed:

[image: image1.png]PEe Edt Wew Go

E

EETRARE Y &

Tools Actions Help Adobe EDF

FieldBoard_v4 (3).pdf - Adobe Acrobat Standard
e Ede View Document Comments Foms Tooks Advanced Window Help x

Type 3 question for help =

options ~ x

Favorte Folders

2 nbon

ooBaRDie e NG = i

L trvesdrin
L o rolow
23 5ok tems
Al Foldrs
0% FUNDRA
PORTLAND
Printing and 3
FRoMOTIONS|
Revoksion
Saved
Sert s
SUMMER AV
The trker
US vouth socq
Webste
0p Trs
(2 Search Foderd
9 rchiv Folders
3 Deleted ter]
Sert s
5 search Foderd

T

8| contacts

Find -

[Ty Massachusetts Youth S
= %< Soccer Association <!

] raske

4 Ofien, Maura ei5t2008
Columbus Weekend Soccer Cele... @

L (2] 2| & sohm et eisfante
£ el ticn ek b scd

1tems

& = o  Breosd v Qs QE9C)





[image: image2.png]: - B

owHelp

Ga All Kids
M@ {tltllq:;sacmhz{::ts Youth)M@

Soccer Association

ame thing

i start

18 tnbox - Microsoft ©... | ) SurfThechannel-M... | @ Board Mestings and... | G Marketing_Communi, (‘mwc 1:55 PM

8 FeBoard vz pd -




Web Banner Options:
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Website:

With the switch from ClickTracks to Google analytics shutting down our ClickTracks account as of June 15th, there is not much to report as Google begins to assess our website.  New website report to follow next month.

3. ODP report      2008 REGION 1 TOURNAMENT RESULTS

U13 BOYS

	New York West #1
	 4
	Massachusetts #1
	3

	Vermont
	 2
	Massachusetts
	4

	Massachusetts #1
	3
	New Hampshire
	2

	Massachusetts #2
	3
	Connecticut #2
	0


U14 BOYS

	Massachusetts #1
	 0
	New Jersey Upper
	2

	Massachusetts #2
	 0
	Delaware
	1

	Eastern NY North
	 1
	Massachusetts #1
	3

	Massachusetts #2
	1
	Virginia #1
	2

	Massachusetts #1
	5
	PA West
	0

	Eastern NY South
	4
	Massachusetts #2
	1


U15 BOYS

	Massachusetts
	2
	 Delaware
	0

	Massachusetts
	5
	 West Virginia
	0

	New Jersey #2
	0
	 Massachusetts
	0


* playing in the semi-finals

U16 BOYS

	Massachusetts
	0
	 New York West
	1

	Massachusetts
	2
	 Delaware
	1

	Rhode Island
	1
	 Massachusetts
	3


U17 BOYS

	Vermont
	0
	 Massachusetts
	3

	West Virginia
	1
	 Massachusetts
	0

	Massachusetts
	4
	 Eastern NY North
	0


*playing in the semi-finals

U13 GIRLS

	Massachusetts #1
	0
	New York West #1
	3

	Massachusetts #2
	1
	Maryland #2
	1

	PA West Blue
	1
	Massachusetts #1
	6

	Massachusetts
	1
	Eastern NY South
	5

	Massachusetts #1
	3
	Eastern PA #2
	3

	New Jersey Lower
	1
	Massachusetts #2
	4


U14 GIRLS

	Eastern PA-A
	0
	Massachusetts #1
	3

	New Hampshire
	1
	Massachusetts #2
	2

	PA West
	1
	Massachusetts #1
	3

	Massachusetts #2
	1
	Eastern NY South
	5

	Massachusetts #1
	5
	Delaware
	1

	Maryland #2
	1
	Massachusetts #2
	0


U15 GIRLS

	New Hampshire
	1
	 Massachusetts
	1

	PA West
	1
	 Massachusetts
	3

	Massachusetts
	0
	 New Jersey
	4


U16 GIRLS

	Massachusetts
	0
	 New York West
	0

	Massachusetts
	2
	 Virginia
	4

	Maryland
	2
	 Massachusetts
	1


U17 GIRLS

	Delaware
	1
	 Massachusetts
	0

	Massachusetts
	2
	 Virginia
	3

	West Virginia
	0
	 Massachusetts
	4


AUGUST BOARD REPORTS

1. Executive Director Report   John Burrill

Complex

The summer has been spent trying to regroup from all the play and wet weather.  Storms have played havoc with the irrigation system, knocking out multiple pieces of the system, some more than once.  All in all the drainage has worked well and the fields have generally been playable right along.

The smell from the septic system returned during the District Select tournament.  We will explore ways to improve/correct the system.

The area around the pavilion takes a real beating during events so I am looking at ways to improve the look and utility of the area.  The new, double in size, score board looks good and works well.

The Wagner well was off line for almost a month as they had major problems.  After blaming us for some of the problems with the well, they discovered a leak in the line running from the well to their building which appears to be the root cause of all the problems.  The well is back on line and appears to be working.  We will look into having our own well put in.

The expansion of the drop off lane was completed in time for the District event.  We had new police officers for the District event so things were a bit backed up on Saturday but they finally settled down and Sunday, the parking went very well.

We are finally getting to some of the things that have needed cleaning up for some time.  Some work will need to be done for the big events we are hosting next year, but they will help the long use of the facility as well.  We are looking into team benches, at least for some of the fields, as well as some form of shelter to get folks out of the bad weather.

We are looking into having the main parking lot paved.  Also lights for synthetics, a way to get from the main lot down to the fields if you are pushing a baby stroller and shelters to get folks out of bad weather.

We expect to have the folks from US Youth here in the fall to being planning for next year’s championships and the next meeting of the Veterans committee is in the early fall as well.

Office Administration

We ended the year down slightly in total registrations although up slightly in our report of numbers to US Youth.  We have some clubs who register players who have already been registered by a town program.  This accounts for the difference in numbers between what we actually have and what we report to US Youth.  The number of coaches was up slightly over last year as more and more programs are reporting all the adult volunteers, not just the coaches.
On the traffic design front, we have a survey about to be done as part of the design of the traffic round-about.  We hope to be done with this project by early October.

We are moving into the finals phases of the “G” on line course.  Beta testing is underway, corrections being noted and changes being made.

The budget which will be proposed will not include funding for Mass Youth Soccer News beyond the November 2008 issue.

Staff

Al has decided to retire effective the end of the month.  I do not expect him to be in much between now and August 31.   There are no plans to fill the position of Operations Manager.

Lynn Gugliuzza has begun work, which brings the instructional staff up to full complement.

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

We would like to welcome Lynn Gugliuzza to our staff. Lynn has her master’s degree in education with a specialization in coaching from Boston University. She has also assisted at both BU and UNH. Lynn brings a great deal of enthusiasm to the staff and we are happy to have her.

GOALS is officially complete for the summer as some of the final camps just ended last Friday. With over 20 sites running and there being morning, afternoon, and evening sites, Tom has been quite busy.  As a result of his efforts, the program has again increased its’ visibility. This program is one we need to publicize more often as it is a great service to our state.

We ran our overnight camp at our complex and Atlantic Union College for the first time this year. Despite horrible weather, the camp was a success with 162 campers attending. We had more day campers this year (62) than any previous year of our camp. This indicates that the local towns are excited to use our complex and services. This support is rewarding to see.

As of July 31st we have had ~1880 G Course attendees, ~600 F Course attendees, and 209 E Course attendees. The G and F course numbers are down a bit when compared with last budget year. We should make up some of the difference this August, but also are not surprised by this drop due to our unexpected, prolonged staff shortage this year. Without being at full staff, without having full-timers who are qualified to teach all the courses, and with our having to do more oversight and training of the new staff, having less attendees makes sense.  We’d both like to thank our full-time staff for their continuing efforts to provide the same level of professional service and availability to our membership even while we have been short-staffed… 

Fred successfully earned his B license; please congratulate him when you have a chance.

We are currently running day camps in Spencer and Andover.

The online course is in early beta testing stage. Once it is further into this stage we would ask that each of you take the time to go through it and provide constructive feedback before we go public.

ODP tryouts have begun and will continue for the following weekend. We have seen the impact of the academy system on the older boys’ age groups. However we do feel this cultural change will allow for the development and recognition of more quality players.

In the ongoing to effort to make sure that all of our coaching educators are also coaching practitioners, Mike will be assisting the Emerson College Women’s team this fall and Tom will be coaching our boys U13 ODP team this year. 

3. Marketing and Communications Manager Report

 Nicole M. Dessingue

Mass Youth Soccer News 

· The November issue will be our very last and so we will try to go out with a bang.  There will be a large photo spread and recap of this summer’s Residential and Day Camp, a welcome announcement for Lynn, our new Development Coach and more.  Re-working of some contracts will be in order, but most content will just be moved into the electronic arena.

FreeKick

· This coming issue is due out at the end of August, contact me with anything to add by Friday August 22nd.

Marketing 

· I will be attending the first meeting of the newly formed Leominster Tourism Committee on August 27th in City Hall.  This new committee will be the perfect forum to begin to market our facility as a destination for those outside of Mass Youth’s membership.

· Planning for an activities/teams area at the Columbus Day Tournament is in the early stages.  Will begin booking teams and players once given the go-ahead by the committee.

Media 

· US Youth Soccer and Citizens Bank have been a huge help in beginning the efforts to get pieces written about Progin Park using the bids for the National Championships and Veteran’s Cup as a jumping off point.  Nancy Orlando, of Citizens Bank and I have collaborated both events into one press release which will go out to local contacts as soon as the final edits are made.  There is much interest in these two events and their impact on our area and I think we can create a good buzz.

· The story about Nicolai Calabria’s fundraiser climb up Kilimanjaro is currently being featured on USYouthSoccer.org, which is linked from our homepage.

Residential and Day Camp 

· This year’s camp was a huge success.  After some initial bumps in the road with Atlantic Union College, we smoothed things out and everything ran according to plan.  Even inclement weather was dealt with efficiently.  Papa Gino’s and Cold Stone Creamery were great in their dealings with our food donations.  Many photographs were taken and released to local publications.  I am currently in the parental release process with the Bay State Parent (they want to release names and towns, to garner interest), and the Times and Courier will be using the photos with credit to us and no naming of the players. 

Sponsorship and Advertising 

· People to People has signed on for their second year with some minor changes to the contract and an increased donation.

· Mike Singleton and I attended a VIP sponsors' reception with Matt Quinn and the Patriots, as well as the new Regional contact for Dick’s Sporting Goods.  Matt Quinn and I will be meeting with Dick’s Rep at the main office and then giving a tour of Citizens Bank Fields.  Dick’s Sporting Goods seems to be a very viable sponsor prospect.  Other note-worthy meetings this month include: Polar Beverages, the Four Points Sheraton, and the Worcester Sharks.
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