

BOD 9/19/07


Mass Youth Soccer BOD Meeting

September 19, 2007
Present: S. Bloom, H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, S. Gorman, N. Hart, K. Krumpholz, J. Linnehan, D. Martinez, A. Page, T. Ritchie, S. Smoller, J. Burrill, N. Dessingue, M. Singleton, B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 7:00 pm.

Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Ray Robinson, to accept the June meeting minutes. 
Accepted unanimously.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes.
Program Manager Reports

State Cup

Report submitted via email and appended to these minutes.
Leagues Committee

John Linnehan reported the committee has a walk through at the field complex at their last meeting to see how the tournament would run next year. John Burrill reviewed parking and shuttle bus arrangements that will be in effect for future events such as State Cup and MTOC.
Recreation 

Nancy Hart reported that Districts online registration worked really well. There were 92 teams and the tournament was at two locations, Devens and Lancaster. The Kohl’s American Cup tournament now has 66 teams registered and Monday is the cutoff date.
Instruction

Report contained in DOC report.
Outreach

No report.
ODP


No report.
SYRA
Brian Treanor reported MTOC went well with 140 refs used there. The refs did well at regionals and one ref went to nationals as an assistant referee. There were 60 refs at the Districts tournament. The Kohl’s American Cup is coming up and Brian is working on refs for that. The committee is getting ready for the recertification clinics for referees and assignors. Sid mentioned he would like the assignors to be out looking for outstanding young referees. Sid also complimented Brian on the job he is doing.
Treasurer

John Burrill reviewed the financials and reported we are in very good shape.
Field Committee report

John Burrill reported the committee is moving along, rentals are ok, there are three tournaments booked. Weekday rentals are tapering off. 
Grand Opening plans

Terri Filippetti reported on the arrangements. Everything is pretty much in place.

Board member reports

No other reports given.
Old Business

· No old business.

New Business

· Coach and Volunteer of the year

Skip Gorman is asking the District at large Directors to get names of candidates for these awards. There will also be a Boys’ and Girls’ competitive coach of the year award.
· Nominating committee
Sid Bloom has to appoint a committee. He chooses five and the leagues committee provides two members.
· Budget Review
John presented the budget as approved by the budget committee. Nancy Hart moved, seconded by Kevin Krumpholz, to approve the budget as presented. Motion passed unanimously.

· GetPsychedSports.org
Ted Ritchie explained this program that will become available and suggested we have the director of the program attend our next meeting to explain the program. The program is designed to bring positive change to organized sport from grade school through high school. (The board voted via email subsequent to the meeting to invite the director to the next meeting.)
· City Kicks and New England Scores request for grant
These two inner city programs have again requested a grant. Mass Youth has supported these programs in the past. John Burrill recommended we give them $5,000. Skip Gorman moved, seconded by Ray Robinson that we give $2500.00 to each program. Motion passed unanimously.

Meeting adjourned at 9:00 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report   John Burrill

Field Complex

RAD is about finished with the punch list.  The only open items are the repair of Koerper Drive as it starts around the quarry fields and whatever repair work we decide in required to the Eco-trail.  The natural fields are all in and in good shape.  We have been filling in around the sprinkler heads and RAD cleaned up all the remaining areas.  The area around the pavilion has been reseeded and is starting to grow.  Keeping kids off is a challenge, especially when we have the sprinklers running.

Mass Youth signs have been installed on the pavilion.  We are going to put additional protective netting around the detention pond at the back of field 10.   We really do not want kids in there chasing after soccer balls.

With fingers crossed we think we have solved the bathroom issue.

This fall we plan to aerate the fields and overseed them as well.

Decision made, approved by ex com, to have Gale do design work for paving the parking lot.  Since we have to get Planning Board approval, this appears to be a winter time project, with actual paving done when the plants open in the spring.

Pavilion ceiling has been installed and, at least to these eyes, looks great.

Up coming events include Frisbee, Maple league games, Adult games (3 separate adult teams will be using the facility for their home matches).  

Nashoba Valley league was here on Saturday, Sept 8.

 ODP call back (U-13 age only) on Sept 22,  State Cup here on Sept 29.

 Second round of water samples taken and awaiting test results.

Labor Day weekend tournament went well.  Problem with septic system  outlined in memo.

The complex is rounding into form for the opening.

Office Administration

Final payments  made to US Youth Soccer  for player registration for 2006-2007.  Final number reported was 181,000.  We have over 110,000 registered so far for 2007-2008.  First payment to US Youth not expected to be made until November.

Met with Norm Wagner which resulted in letter from Wagner in which he has made the decision to end sponsorship of District Select Tournament as well as his sponsorship of  the two vehicles. 

Kelme

We have executed the contact with Kelme.  We are waiting on samples which are supposed to be here before the end of the month.

 “G” on Line

Mike & I had a conference call with I-factory, the company doing the “G” on line course.  They have experienced quite a bit of turn-over and we are now on our 4th project person for the project.  We think we have everything assembled and we hope to be  able to get the course into live testing by the end of the month.

Office issues

In process of getting quotes on fixing the outside of office building.  It is in need of attention and I think siding will be the best alternative but waiting to see how much that will cost.  Also having someone look at large windows which are starting to leak air and outside casings are deteriorating.

New boiler was installed and we managed to come in several thousand less than expected.  Also done a week ahead of schedule.

Adults

We still are hosting 5 separate adult teams this fall both on Saturday and Sunday mornings.  We also have the women’s tournament here in October. 

Registrations

We appear to be starting off 2007-2008 in good shape.  Most every club has reported to us and we are already over 105,000 players.

Odds & Ends

 US Soccer Academy appears to be moving ahead.  The Greater Boston club is already reserved time next spring for their academy matches.   The New England Revolution seems to really dragging their feet on this.  

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM   REPORT  

Mike Singleton, Director of Coaching Howie Blatt, Director of Instructional Programs

The 2006-7 course year was a positive one with us seeing an increase in attendees at the G, F, and E courses. Overall we had roughly 2418 coaches take the G course, 940 take the F, 248 take the E and 36 take the D course. Last year we saw 2278 take the G, 822 take the F, 214 take the E, and 42 take the D.

This equates to a 6% increase in the G Course, 14% increase in F, 16% increase in the E, and 16% decrease in D. We are already receiving more requests for D courses moving forward. If you recall the period previously at which point we mandated the G course before the F, you will see how positively this has affected continuing education moving forward with our first “test” group. This increased education can only help to serve our players and all members in a positive way. 

September is proving to be an extremely busy course month. G course numbers for this month will likely break our record high from any previous month.  August saw roughly 440 coaches take the G, 154 take the F, 36 take the E, and 18 take the D.

We are seeing a shift from August course load to September and an increase in player development during August. This August we ran our overnight camp and camps in Walpole, Plimpton, and at MIT. We also ran a camp in Woburn this summer. We saw an increase in individual team development sessions as well. Our overnight camp was again a success with over 200 players attending.

This Fall we are in Lexington, Burlington, Wakefield, North Reading, Winchester, Woburn, Mansfield, Lancaster, Dracut, Saugus, Billerica, Andover, Plympton, Upton, and NUTS running coach/player development sessions.

GOALS saw another growth this summer and Tom had his hands full managing the program. We ran into significant difficulties working with the City of Boston that will need to be addressed before entering into agreement with them again.

The Development staff is working on getting more lesson plans up on our webpage. Feedback from our membership has been positive on our provision of these so it will be a continued project heading forward. This is an easy way to further help our members.

Tom’s new title is Director of Training and Evaluation. This title more specifically describes his role within our organizational as we look to improve our offerings and provide continued development of our staff. He has begun to evaluate staff conducting courses to help us achieve the consistency and standard across instructor we should expect and provide.

With a new online course development staff we are moving full steam ahead on the online G course. RDW is now placing this as a priority project and Mike has this as his priority as well. Given the new project leaders, we are making sure they have a full grasp of our final goal in order to avoid running into speed bumps of past. Expected beta testing is in October.

ODP tryouts have passed and callbacks for the 13 year-old group are on Sept 22nd at our complex. Tryouts ran as smoothly as we could have asked and at our complex life is much easier for our staff and the organization. Coaches feel that our talent pool is greater than in previous years.

3. Marketing and Communications Manager Report

Nicole M. Dessingue, Marketing and Communications Manager

Marketing 

· Progress with Palley marketing consultations continue.  Follow-up meeting scheduled for Sept. 26th to discuss valuation of marketing properties.

· Contracts finalized with Papa Gino’s (official pizza and sub vendor) and Human Kinetics (provider of materials for resource library)

· Hotel sponsorships drawing toward finalization, conversations with new booking agency concluded on September 10th, Host Hotel and lower level sponsors to be announced shortly upon conclusion of agency negotiations.

· Residential and Day Camp concluded end of August.  Photo gallery to be posted on mayouthsoccer.org shortly.

· Marketing brochures have been updated, reordered, and received.

Events

· Grand Opening and Kohl’s American Cup preparations are coming to a close.  Vendors, professional teams, partners, sponsors, and entertainers have been confirmed.  Food to be provided at no cost by Papa Gino’s and Legal Seafoods.  Grill run by Harpers.

· Multiple larger giveaways from the following groups:  TNT Vacations, Wachusett Mtn., Boston Bruins, Boston Celtics, NE Revolution, Worcester Sharks, WSRS Worcester Radio (also providing DJ and music)

· Programs to be designed and solidified by next week, printed shortly thereafter

· Mass Youth Soccer Nights – Multiple teams and partners have expressed interest in hosting “Mass Youth Soccer Nights” (or days).  These events will serve two purposes – 1) To bring the membership together and give them further reason to identify with Mass Youth in a positive light.  2) To raise funds for Mass Youth Soccer and our programs

· Interested groups – Bruins (confirmed) – Sharks (confirmed) – Wachusetts (still in detail phase)

Communications

· Invitations have been released, in mail and email form, to all Mass Youth Presidents and Registrars, as well as the 260-guest invite list

· Multiple call-to-action email blasts have been released to drive teams to the Kohl’s American Cup

· August Free Kick was released on the 31st.  September issue due out the 28th, to include a final reminder to everyone of the tournament and Grand Opening.  Contact me with other inclusions by Wed. September 26th.

4. State Cup Report September 19th, 2008   Terri Filippetti

State Cup 2008 applications closed on September 1st 2007 for the U13 and U14 age groups.  A total of 106 applications were received (down from the 112 received for State Cup 2007).

Boys 13
23 teams submitted applications and eleven teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 11 thru 16 were placed using a random draw followed by a separate random draw for Seeds 17 thru 23.   Challenge round will consist of 3 single elimination rounds.
 Challenge Round 1 will be played on Saturday, September 29, 2007 at the Citizens Bank Fields in Lancaster.  

Challenge Round 2 will be played on Saturday, October 20, 2007 at the Citizens Bank Fields in Lancaster.  
Challenge Round 3 will be played next spring at the higher seed.
BOYS 14
26 teams submitted applications and ten teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 11 thru 16 were placed using a random draw followed by a separate random draw for Seeds 17 thru 26.  Challenge round for this age group will consist of 4 single elimination rounds.

Challenge Entry Round – Two self-scheduled matches will be played by September 25th.

Challenge Round 1 will be played on Saturday, September 29, 2007 at the Citizens Bank Fields in Lancaster.  
Challenge Round 2 will be played on Saturday, October 20, 2007 at the Citizens Bank Fields in Lancaster.   
Challenge Round 3 will be played next spring at the higher seed. 
GIRLS 13
29 teams submitted applications and nine teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 10 thru 17 were placed using a random draw followed by a separate random draw for Seeds 18 thru 29.  Challenge round will consist of 4 single elimination rounds.
Challenge Entry Round – Five self-scheduled matches will be played by September 25th.

Challenge Round 1 will be played on Saturday, September 29, 2007 at the Citizens Bank Fields in Lancaster.  
Challenge Round 2 will be played on Saturday, October 20, 2007 at the Citizens Bank Fields in Lancaster.  

Challenge Round 3 will be played next spring at the higher seed.
GIRLS 14
28 teams submitted applications and thirteen teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 14 thru 17 were placed using a random draw followed by a separate random draw for Seeds 18 thru 28. Challenge round will consist of 4 single elimination rounds.
Challenge Entry Round – Four self-scheduled matches will be played by September 25th.

Challenge Round 1 will be played on Saturday, September 29, 2007 at the Citizens Bank Fields in Lancaster.  
Challenge Round 2 will be played on Saturday, October 20, 2007 at the Citizens Bank Fields in Lancaster.  

Challenge Round 3 will be played next spring at the higher seed.


