

BOD 5/16/07


Mass Youth Soccer BOD Meeting

May 16, 2007
Present: S. Bloom, H. Blatt, M. Borislow, D. Dalrymple, T. Filippetti, C. Goldstein, S. Gorman, N. Hart, K. Krumpholz, J. Linnehan, D. Martinez, T. Ritchie, J. Scarpaci, S. Smoller, J. Burrill, R. Braney, N. Dessingue, M. Singleton B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 7:03 pm.

Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Terri Filippetti, to accept the April meeting minutes. 
Accepted unanimously.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

John Burrill added that the complex is almost completed, just a few loose ends left. John is having a marketing consultant help place values on our assets.
DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes.
Program Manager Reports

State Cup

Terri Filippetti reported parking at UMass will be an issue. There will be less than usual parking space available. Terri is coordinating with MTOC on various issues. Director’s League – we have one first place and two second place finishes. Two teams are possible wild cards for regionals.
Leagues Committee

John Linnehan reported the committee is working on finalizing MTOC, working on rules for towns to move from one league to another. John thanked Terri for all her help in coordinating for MTOC.
Recreation 

Nancy Hart reported that Districts programs is currently having tryouts, there will possibly be 91 teams (previous total was 73).
Instruction


Included in DOC report.
Outreach

The program report was distributed at the meeting. Four new TOPS programs started this spring: Blackstone-Millville, Bridgewater, Shirley, and Randolph. This brings the total number of TOPS programs to 20.  Upcoming event: Eagles Soccer Festival June 23 in Wenham. Ultimate T.E.A.M. Sports Clinic at B.U. on June 2.
Treasurer

Carl Goldstein reported there was a little slippage caused by a bunch of drop outs from ODP, but registration looks like we might come in above our projections.
ODP

Jared Scarpaci reported Nichols Weekend starts this Friday. Jared said he is getting lots of compliments on the five turf fields at our complex.
SYRA

Brian Treanor reported we have eleven refs going to ODP tournament, 13 refs going to regionals. The Young referees of the year are: Female – Megan Hines of Medford, and Male – Igor Senil from Stoughton.  Brian also reported that the referee courses will be more evenly distributed and the entire schedule will go onto the web page.
Field Committee report

Carl Goldstein reported that the committee has selected a maintenance company and Carl has negotiated an agreement for the concessions.
Grand Opening plans

Terri Filippetti presented a proposed budget and requested board approval. Steve Smoller moved, seconded by Jared Scarpaci, to approve the budget as presented. Motion passed unanimously.
Board member reports

No other reports given.
Old Business

· District Select – moving towns from Dist 1 into Dist 2
Item postponed till next month

New Business

· Financial presentation.  The board moved into executive session to consider a proposal on financing.
Meeting adjourned at 8:20 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report  John Burrill

Field Project

The overall project is 97% complete.   RAD is doing most of the touch up on the landscaping and additional grass planting.   The area across the street from the pavilion is getting graded and should be finished by May 16/17.  That will leave only the warm up area out back at the quarry fields to finish off.

Most all the fencing is in.  The protective netting behind field one is complete, except for running up the actually netting.  Work will begin on the protective netting between fields 1 & 2/3.   All guard rails have been installed.

National Grid has moved their lines so we can install the final bit of protective netting along the RT 70 fence line.

Trees are being planted along RT 70.

 The irrigation system is up and running and we have about solved the drinking water issues.  We had trouble with pump and with the tanks, but all seems fine.  Final plumbing inspection is set for May 15.  We have had final electrical inspection.

Parking lot has had telephone poles laid down, so the parking is much improved.  Railings have been installed on the two stairways.  The viewing stand is complete.

RAD hired the company we selected for field maintenance to do the two cutting they owe us.  The natural fields are growing and, for the most part, are filling in quite well

Harper

Final documents have been signed and will be filed at the registry by May 16.

Registration

Through the end of April we are tracking right on last year for numbers.

US Soccer Foundation

We have ordered our gear from Kwik Goal and are about to order the gear from Eurosport.  We have a $3000 credit with both vendors as a result of the Foundation grant.

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

The course season transitioned very quickly into the coach/player development season. Weather has been much friendlier this Spring than last, so programs have been running smoothly.

Our coaching staff ran an April Vacation camp at MIT.

Tom and Mike have been working hard trying to get GOALS set up for this summer. Once again we have grown and we will have over 100 free weeks of camps ongoing this summer. We will be helping the city of Boston with a major program targeted at taking kids off the streets and providing them with other activities.  In addition to what we have already set up ourselves, we will run 5 afternoon camps with the city throughout the summer.

Mike attended the Urban Youth Soccer Collaborative meeting in Philadelphia. This meeting brought together leaders from various soccer outreach leaders in the country in an attempt to work together to maximize future impact. Much work was done this weekend and work continues on the formulation of best practices on all topics ranging from fundraising to marketing to programming. The US Soccer Foundation has agreed to list this group as a line item on their budget heading forward. In addition, Drexel University is beginning a major program of study that will be called the Institute for Urban Soccer Leadership. This will be a degree seeking program that will develop leaders to help outreach program around the country.

The staff is currently running many program tryout sessions throughout the state.

Camp preparations are ongoing and signups are beginning to flow in for the overnight camp.

We will be running a coaches seminar in association with the USA vs. El Salvador CONCACAF Gold Cup Game at Foxboro. This seminar will begin on June 11 and end after the game on June 12. It will include national team practice evaluation, video analysis of both teams, player analysis, and game analysis. It will cost coaches $125 and ‘A’ license coaches will earn 2 CEU’s for attending.

We will be helping both Special Olympics and World Team Sports events in the coming weeks as well as scouting State Cup for ODP.

Our ODP teams all played CT at the end of May and are having their mini-camp this weekend.

3. Marketing and Communications Manager Report

Nicole M. Dessingue

Mass Youth Soccer News – Wednesday May 16th and Thursday May 17th will be spent at Gillette editing and finalizing the first issue of “Mass Youth Soccer News” with new logo and layout 

FreeKick – next issue due out at the end of June, contact me with anything to add.

Communications

· The first meeting of the ODP Fundraising Project committee was held Tuesday April 24th at 6pm at the Mass Youth Soccer office.  Progress was made on better structuring the marketing avenues Mass Youth has to offer.

· Interest thus far from:

· Verizon

· Versus (new tv station)

· Conversations with The Bay State Parent in regards to an ad trade to promote Summer Camp Registration have concluded and it will appear in their June camp issue

· Grand Opening Committee has met twice and solidified much of the plans for September 30th

In progress – 

- Member Benefits Card –Ad for this opportunity aimed at corporate partners to appear in the May BayStater:

- ODP Fundraising Campaign – parents have stepped up to aide in this effort

- Bid was put out to local hotels for hotel sponsorship opportunities

News – 

- The newest prospective marketing and advertising partners of Mass Youth Soccer are:


Human Kinetics


Papa Gino’s


Wachusett Mountain


People To People


The Sheraton


Best Western


Embassy Suites

