

BOD 3/21/07


Mass Youth Soccer BOD Meeting

March 21, 2007
Present: S. Bloom, H. Blatt, T. Filippetti, C. Goldstein, S. Gorman, N. Hart, D. Martinez, T. Ritchie, R. Robinson, J. Scarpaci, S. Smoller, S. Snow, J. Burrill, N. Dessingue, M. Singleton T. Goodman.

A quorum was declared present, meeting called to order by Sid Bloom at 7:15 pm.

Introduction of Tom Goodman

Sid Bloom introduced our new assistant director of coaching, Tom Goodman.
Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Ray Robinson, to accept the February meeting minutes. 
Accepted unanimously.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

DOC Report 


Mike Singleton thanked Nancy Hart for helping obtain a grant from her company for the Goals program.

Marketing Manager Report – report submitted via email and appended to these minutes.
Program Manager Reports

State Cup

Nothing to report
Leagues Committee

Nothing to report
Recreation 

Nancy Hart reported everything is moving along smoothly.
Outreach

Steve Snow distributed a report on his recent workshop which was well run and well attended. Ted Ritchie suggested a DVD or something like it could be distributed to introduce the TOPS program. Discussion followed on who we need to reach and how to do it. Potential TOPS people are not necessarily soccer people but are people involved with kids with disabilities.
Treasurer

Carl Goldstein reported we are still on track with no surprises.
ODP

Jared Scarpaci reported they have finished the indoor pools this past weekend. Outdoors will begin in April. Mike added that the boys teams in the Nationals in Dallas did well although they did not win.
SYRA

Sid Bloom reported that he is in the process of interviewing candidates for John Utter’s replacement and hopes to have a candidate to appoint by next meeting.
Field Committee report

Carl Goldstein reported that the committee is in the process of choosing a maintenance person/company to maintain the complex. They are still looking and interviewing.
Grand Opening plans

Terri Filippetti reported that she will be asking for RSVPs for the save the date mailings and will need youth workers (14 or older) to help organize events. Nancy Hart added that Kohl’s, the sponsor, would provide employees to help out at the event.
Board member reports

No other reports given.
Old Business

· Update on uniform supplier
Sid Bloom reported he spoke with Adidas at the USYS workshop. They do not want to change their proposal, so there will be no contract with them for this year. We are looking for other suppliers and hope to have something in place this summer in order to move forward. Proposals so far are not acceptable.
New Business

· 401k Plan for employees
John Burrill reported that our 401k plan must be revised to comply with federal regulations. Nancy Hart moved, seconded by Ray Robinson, to adopt the revisions John proposed in order to bring our plan into compliance. Motion passed unanimously.

· ESPN Magazine


John Burrill reported that Nikki has worked on a fund raiser in return for selling their publication. We will receive $5,000 in return for an ad in the Bay Stater and a banner on our web site. She is also looking into member cards with multiple sponsors, all offering discounts and the cards to be distributed to our membership.

· Fields

John reported that games had to be cancelled this past week due to snow. He hopes the coming week’s events can go on as scheduled.

· District 4 Director

Sid Bloom recommended David Dalrymple of Bedford be appointed to the vacant position. Steve Smoller moved, seconded by Ray Robinson, that we appoint David Dalrymple District 4 Director. Motion passed unanimously.

· Funding for Goals program

Mike Singleton reported that Cal South has fees for teams going to tournaments that are used to fund the Goals program. Carl suggested trying a voluntary contribution. Tournament directors would have to distribute the material to teams attending their tournaments. The consensus was that adding a new fee so close to the $3 fee for the fields might not be a good thing. Citizens Bank is interested in providing balls and some gear to the Goals program.

· Recognition Banquet

A suggestion was made to have a banquet at which we would recognize programs and honorees. Ray Robinson suggested we have the leagues nominate candidates for the annual awards. The target for such an event would be 2008.

· New England Sports Festival
A reminder the first annual New England Sports Festival will be held Fri-Sun (3/23-25) at Gillette Stadium

Meeting adjourned at 8:35 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report  John Burrill

Field Project

The overall project is 95% complete.  We have some landscaping and other miscellaneous things to finish up but that is it.

The synthetic turf fields are complete, except for some punch list items.  The fields have been rented out, but with the snow it would appear all those rentals will be cancelled.

We are anxiously awaiting the arrival of spring to learn how the fields fared over the winter. RAD plans to test the soil as soon as possible and then put on the proper mixture of fertilizer.  However with this last storm, everything has been pushed back at least a week.

The irrigation system will be turned on as soon as the threat of cold weather/freezing of pipes has passed

Most all the punch list items have been completed and the building is ready to go.  We have to wait until the water is turned on in order to get our certificate of occupancy.  The state DEP has been out to check on our potable water connection from the Wagner well and everything appears to be all set.

The local board of health has signed off on the septic system.

Verizon has installed the telephone lines.  We are waiting for our contractor to due the final inside installation in order to get the phones and internet lines up and running.  We will need the phone lines in order to get the security system installed and up as well. 

Waiting on the weather to install the final bit of signage.  Also waiting for the final coat of asphalt as well to cover the new access road.  Curbing has been installed.

Final work on wheel stops and viewing area will be done as soon as the snow melts.

New detention basin constructed at the middle of the new road at the intersection with Steve Koerper Drive.  

Main parking lot.   I suspect if we have one major regret this will be the item.  The gravel lot will be mushy and wet in the early spring, but we will get by I am sure.

 Work has been completed on the nature trail.

In accordance with our ‘order of conditions’ from the Conservation Commission, we will be installing 5 monitoring wells in order that we can draw water for testing.

Harper

Still waiting to resolve the issue with the Bank.  We have an interim solution, however that is also subject to the bank approval.

Registration

The numbers continue to look on budget.  We have a few organizations which have unreported adults, but this seems to be an oversight.  We finally have all fall registrations and now are turning our attention to the spring submissions.

Web Site

The updated web site has been up and running and the comments seem to be quite favorable.  Work now turns to the field scheduling module. 

Office

We have taking a portion of Michael’s office and made a work space to Tom.

We were awarded a $6,000 US Soccer foundation grant for the Goals program.  We also were awarded a $5,000 grant for the same program from Bright Horizons.

Citizens Bank

Working on holding a press conference to announce the naming rights.  However I suspect the snow has pushed this off a few weeks as well

ODP

We have the region 1 girls ODP (91’s) in here on April 4-6.

I have met with one of the Boys ODP administrators about the Boys call back camp, which will be here in July.

2. Marketing and Communications Manager Report    Nicole M. Dessingue

The BayStater – Meetings to discuss the overhaul and design layout of the paper continue on 3/23/07

FreeKick – next issue due out at the end of March

Communications

· Reminder about Registrar Workshops was sent out

· Call for assistance with the ODP Fundraising project was sent out to all ODP parents with great response, meetings for the big push of this project will commence in early April

· Gearing up for the big push for Summer Camp registration

· Save The Date cards for the Grand Opening of Citizens Bank Fields at Progin Park have been mailed to 200 recipients

***Tom Goodman has been added to the Mass Youth Soccer Family!  A press release regarding his new position as ADOC will appear in the March FreeKick, on the website, and will be sent to US Youth and Soccer America.***

In progress – 

- Member Benefits Card –Ad for this opportunity aimed at corporate partners appeared in the January BayStater sparking interest from:

Boston Celtics

Lazerzone

Sunsweet Growers

The continued effort and conversations has added other interested parties including:

Dick’s Sporting Goods

Papa Gino’s

Brine/New Balance

Hilton Hotels (Embassy Suites – Marlboro)

Roche Bros

- ODP Fundraising Campaign – high interest from parents to aide in this effort

- The New England Youth Sports Festival – Mass Youth Soccer will be part of this huge event on March 23-25th, connecting with 20,000 attendees on the field and in a business capacity with an informational/promotional booth manned by volunteer board members as well as members of the state office.  A special thank you to everyone scheduled to help out.

 News – 

- The newest marketing and advertising partner of Mass Youth Soccer is ESPN – The Magazine as of 3/19/07.  We have agreed to a year long contract with ESPN promoting their Coaches Fundraising Program.  They will be featured in coaching course manuals, FreeKick, The BayStater, and mayouthsoccer.org.

- Mass Youth Soccer continues its partnership with HPS as the official strength and conditioning partner.  After a meeting between Dr. Mahlon Bradley and me, HPS will now be taking a more active role in our events here at Progin Park.

