

BOD 4/18/07


Mass Youth Soccer BOD Meeting

April 18, 2007
Present: S. Bloom, C. Goldstein, S. Gorman, K. Krumpholz, J. Linnehan, D. Martinez, A. Page, T. Ritchie, R. Robinson, J. Scarpaci, W. Shaughnessy, S. Smoller, D. Dalrymple, J. Burrill, M. Singleton A.  Weiss, B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 6:55 pm.

Introduction of David Dalrymple

Sid Bloom introduced our new District 4 at large director, David Dalrymple of Bedford.
Acceptance of previous meeting minutes

Ray Robinson moved, seconded by Kevin Krumpholz, to accept the March meeting minutes. 
Accepted unanimously.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

John Burrill added that the MAYS league, after taking advantage of their free date at the field complex, donated $1500 to Mass Youth. The bookings are coming in; the grass fields are in great shape despite the weather. We need zoning variances from the town for signs for the fields. Sid Bloom added that region 1 raved about the fields following their scramble held here recently.
DOC Report 


Report submitted via email and appended to these minutes.

Mike Singleton added comments on the New England Sports Festival. Attendance was lower than anticipated. They lost approx $80,000. The soccer clinics were the biggest draw of the event.
Communications & Marketing Manager Report – report submitted via email and appended to
 these minutes.
Program Manager Reports

State Cup

No report
Leagues Committee

John Linnehan reported the committee is working on MTOC, scheduling, etc.
Recreation 

No report
Outreach

Mike Singleton reported Andover wants to start a program. The city of Boston is trying for some activities to get kids off the streets in the summer and may have something for an outreach program. US Soccer is trying to coordinate outreach programs throughout the country. Mike will be attending a meeting to discuss this topic.
Treasurer

Carl Goldstein reported our bottom line has improved over the past few months.
ODP

Jared Scarpaci reported the program is moving outdoors on Monday. They will train Mondays & Fridays.
SYRA

Sid Bloom reported that Brian Treanor’s appointment as SYRA was ratified by an email vote of the board prior to this meeting.
Field Committee report

Carl Goldstein reported that the committee is still looking for a maintenance company and is also seeking a concessions company.
Grand Opening plans

The committee met last week and is considering various plans for the opening.
Board member reports

No other reports given.
Old Business

· Update on uniform supplier
Sid Bloom reported we are evaluating some proposals and hope to have a recommendation next month or by June at the latest.
New Business

· Bay Stater – new approach, look and maybe a new name

John Burrill reported that Jim Gondek left as publisher in January and Brian Lowe is leaving as editor next month, John is concerned with the name recognition (or lack of) since our name is not on the complex and not on the newspaper. John presented several suggested layouts for a new name and logo for the newspaper.  Skip Gorman moved, seconded by Steve Smoller, that we choose sample #2 on the first page of proposals with texturing on the green.  Carl Goldstein suggested we use Citizen green and Skip accepted this as a friendly amendment. The motion passed unanimously.

· SYRA


Sid Bloom introduced Brian Treanor, who had come after his appointment had been announced earlier in the meeting. 
· USYS board elections
Sid Bloom announced he will be a candidate for the position of member-at-large on the USYS board at the coming election.
· Skip Gorman thank you
Skip thanked the board for their well wishes during his recent illness.
Meeting adjourned at 8:35 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report   John Burrill

Field Project

The overall project is 96% complete.   RAD has tried to begin the finish landscaping but the weather has not been cooperative.    Work is continuing on the fencing.  The scoreboards and information Kiosks are being installed this wee.

Punch list items on the synthetics are being addressed.  The fields were rolled with the large vibrating roller and took care of most of the issues, however the folks from Northeast turf did have to open up three sections on one fields to level the base.  They then had to seal up the cuts and it should look good as new.  Once this is complete I expect Gale to give the final signoff.

We are anxiously awaiting the arrival of spring to learn how the fields fared over the winter. RAD plans to test the soil as soon as possible and then put on the proper mixture of fertilizer.  However with this last storm, everything has been pushed back at least a week.  The grass seems ready to pop but this cold and snow is not helping.

The irrigation system and drinking water systems will be turned on as soon as the threat of cold weather/freezing of pipes has passed.  We seem to have jumped through all the hoops on the drinking water.

The phone and internet lines are up and running. 

Citizens signs have been installed.  Our signs can not go up until we get zoning appeals board approval.  I expect opposition from the noisy neighbors.

Harper

It appears we have resolved all outstanding issues with Harper and the bank and the documents should be filed within the next week, title transferred and payment made to us.

Registration

Through the end of March we are down 1% to where we were a year ago.  We think this is timing and still expect to make our budget number

Citizens Bank

Working on holding a press conference to announce the naming rights.  However this will not happen until the weather breaks.

ODP

We had the region 1 girls ODP (91’s) in here on April 4-6.  Everything it went well despite the snow.  Mike did a great job finding indoor space for the Thursday morning session and by the time 1 Pm rolled around the fields had been plowed and were fully playable.

US Soccer Foundation

The $6,000 grant we received from US Soccer Foundation turns out to the two $3000 grants of equipment from Eurosport and Kwik Goal.

US Youth Soccer

The Board of Directors of US Youth Soccer very generously awarded us almost $5000 of clothing out of their Adidas allotment.  This was due to the fact that we do not have a uniform supplier for 2007.

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 4-07

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

A heavy course season has wound down. So far this year we have run 76G Courses (estimated 1820 people), 43 F Courses (estimated 740 people), 10 E Courses (estimated 200 people) and 1 D Course (26 people). At this time last year we had run 75 G Courses (1527 people), 39 F Courses (602 people), 7 E Courses (141 people) and 1 D Course (18 people). Therefore our numbers for this year are looking quite good. It seems more organizations are stressing/mandating coaching courses to their coaches which should yield a positive result for coaches and players alike.

Skills Academy has finished for the year and feedback has been positive. Despite numbers below expectations, strategic scheduling and staffing led to a very comparable profit to last year (difference of $1K).

All of the full-time coaching staff and a few of our extended staff helped at the NE Youth Sports Festival. We received great feedback from all participants and though overall festival numbers were not as high as expected, organizers are planning on running another one next year. Evaluation conversations have suggested the date will be changed to Feb next year and organizers will try to place activities and booths in closer proximity. We would like to thank all board members John, Tara, and Nicole for their help with the event as well.

Spring coach/player development programs have begun when weather has allowed. We will be in Burlington, Lexington, Wilmington, Winchester, N Reading, Walpole, Dracut, Saugus, Billerica, Raynham, Andover, and with SS Stingrays. We are also running extended G course weekly with boys and girls parents in Newton.

Due to increased marketing we will be running tryouts for 6 towns this spring.

Coaching staff is coaching a camp at MIT over this current school vacation week.

GOALS preparations are in full swing and we are seeing a large increase as we may have 20 sites this year. In addition we may collaborate with the City of Boston on additional summer projects focused on providing activities for city youth during the summer.

Darren has worked on setting up multiple day camps in addition to our overnight camp this year. We expect to run 4-6 day camps in towns.

Our new Assistant Director of Coaching continues to orient himself to our programs.  He is already helping with the heavy course load and actively participated in the NE Youth Sports Festival.

ODP outdoor training will begin the last week of this month.

Mike and Darren coached and all office staff helped organize a Region I Girls scramble at our fields that was very successful despite the snow. Everyone left very happy and it appears we will have future such events on our complex.

3. Marketing and Communications Manager Report  Nicole M. Dessingue

The BayStater – Meetings to discuss the overhaul and design layout of the paper continue – new logo design to be presented 

FreeKick – next issue due out at the end of April, contact me with anything to add.

Communications

· Call for the first meeting of the executive committee of the ODP Fundraising project was sent out to all ODP parents who showed interest, the first meeting for the big push of this project will be held Tuesday April 24th at 6pm at the Mass Youth Soccer office

· Conversations with The Bay State Parent in regards to an ad trade to promote Summer Camp Registration have begun

· Save The Date cards for the Grand Opening of Citizens Bank Fields at Progin Park have been mailed to 200 recipients

· The first meeting of the Grand Opening Committee Tuesday April 12th, duties were delegated and plans have begun

In progress – 

- Member Benefits Card –Ad for this opportunity aimed at corporate partners to appear in the May BayStater:

Boston Celtics

Lazerzone

Sunsweet Growers

The continued effort and conversations has added other interested parties including:

Dick’s Sporting Goods

Papa Gino’s

Brine/New Balance

Hilton Hotels (Embassy Suites – Marlboro)

Roche Bros

The Sheraton

- Quotes from a card printing company were received to get a better idea of production and distribution costs

- ODP Fundraising Campaign – high interest from parents to aide in this effort

- Interest from The Sheraton regarding title hotel sponsorship with link to ODP, more information to come

News – 

- The newest marketing and advertising partner of Mass Youth Soccer is ESPN – The Magazine as of 3/19/07.  We have agreed to a year long contract with ESPN promoting their Coaches Fundraising Program.  They will be featured in coaching course manuals, FreeKick, The BayStater, and mayouthsoccer.org.

- Mass Youth Soccer continues its partnership with HPS as the official strength and conditioning partner.  After a meeting between Dr. Mahlon Bradley and me, HPS will now be taking a more active role in our events here at Progin Park.

