

BOD 11/14/07


Mass Youth Soccer BOD Meeting

November 14, 2007
Present: S. Bloom, H. Blatt, S. Gorman, N. Hart, K. Krumpholz, O’Brien, A. Page, T. Ritchie, R. Robinson, J. Scarpaci, W. Shaughnessy, S. Smoller, J. Burrill, R. Braney, N. Dessingue, M. Singleton, A. Weiss, B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 7:02 pm.

Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Ray Robinson, to accept the October meeting minutes. 
Accepted unanimously.

Appointment of Carol O’Brien as Director at Large District 1

Carol was appointed to fill the remainder of David Martinez’ term and the appointment was ratified by unanimous vote of the board via email prior to the meeting.
Referee course issue with Cohasset


Andy Weiss addressed the issue of sites for referee recertification clinics. Bill Shaughnessy asked for this issue to be brought before the Mass Youth board on behalf of the Coastal League. The league was concerned that not enough clinics were being offered in their area. Andy addresses the issue and clinics will be provided to satisfy their needs. Andy reported that the referee committee had conducted its first recertification clinic in Plymouth, it was well attended, and things are progressing well.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. Nicole added comments regarding Mass Youth Soccer nights. She is testing these to see if they can generate revenue. The first one will be January 19 with the Worcester Sharks.
Program Manager Reports

State Cup

No report.
Leagues Committee

No report.
Recreation 

Nancy Hart reported she attended the Weymouth Girls Soccer 30th anniversary celebration. This is a recreational soccer.
Instruction

Report contained in DOC report.
Outreach

No report.
ODP


Jared reported they are waiting to start up again in January.
SYRA
Nothing more than covered in referee issue earlier in meeting.
Treasurer

John Burrill reviewed the financials and reported we are in very good shape.
Field Committee report

John Burrill reported we are hosting a college showcase in April; college teams will play two games. The adults have made a proposal to host the Veterans Cup Adult League championship for 2009. 
Board member reports

none
Old Business

· Nominating committee – Steve Smoller submitted the report via email and a copy is attached to addenda. Ted Ritchie suggested we spread the word more broadly about upcoming elections. Ray Robinson moved, seconded by Bill Shaughnessy to approve the proposed slate. Motion passed unanimously.
· GetPsychedSports – Ted Ritchie requested Mass Youth Soccer support the legislation with an article of support in the Mass Youth News and on the web site. There was discussion regarding our taking a political position and endorsing legislation.  A suggested article was presented to the board for approval. Skip Gorman moved, seconded by Bill Shaughnessy, to support the initiative. The motion passed unanimously.  Ted Ritchie moved to modify the last line of the article to make it a little softer regarding our support of the initiative. The motion passed 6-5-1.

New Business

· Corporate resolution on investments. This resolution enables Sid Bloom and Carl Goldstein to direct funds for investments. TD BankNorth has been designated as the institution where we will place these funds. Skip moved, seconded by Nancy Hart, to accept the resolution. Motion passed unanimously.
· Columbus Weekend Tournament

Ted Ritchie presented a breakdown on various 2007 Columbus Day weekend tournaments, where teams come from, their ages and skill levels. He’d like to see us run a tournament that weekend to both competitive and recreational level teams and will bring a proposal to next meeting.

· SYRA report

Brian Treanor arrived late and gave his report. The committee is still discussing regionalizing recertification clinics. Brian requested the deadline for nominations for young referee of the year be February 15 to give him more time to go through the recommendations.

· US Youth National Championship - hosting
Skip Gorman moved, seconded by Bill Shaughnessy, that we submit a bid to host the 2009 and 2010 US Youth Soccer National Championship. Motion passed unanimously.

· Co-branding opportunity with Sports Path
Mike Singleton proposed we support an e-learning for parents program. Three courses are offered, the first is free, and the others are $9.99 per course. We would receive a rebate of 40% and the courses would be offered through our website. Mike feels this is a service we should provide to our membership. Howie Blatt moved, seconded by Nancy Hart, that we proceed with this proposal. Motion passed unanimously.

John Burrill presented a report from Palley analyzing our assets and suggesting dollar value and how to market. John said the next step is to negotiate a contract for Palley to begin selling sponsorships, etc.
Meeting adjourned at 9:05 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report  John Burrill

Field Complex

RAD has completed the punch list items.  The only open item is the repair of Koerper Drive as it starts around the quarry fields.  This will have to wait until we are finally rid of the trucks.

Repairs to the Eco-trail have been made and Conservation Commission has been notified.  They must do a site visit before releasing us from the order of conditions.  That should occur this month.

The additional protective netting around the detention pond at the back of field 10 has been installed.

Had the synthetic fields groomed and they look great

We did some additional aeration of the grass fields.  All the areas out back that were a bit thin have really come on this fall and the back 6 look terrific

Still awaiting plans from Gale on the paving of the parking lot.  This does involve considerable work on handling the storm water.

Up coming events include 

Maple Tournament on Nov 17 & 18

Over the Hill end of season, Nov. 18

Plans stall are to shut down the irrigation and water systems the week of Nov 19th.

Third round of water samples have been taken and the analysis is being done.

Office Administration

We are at approx 146,000 players and coaches registered so far this soccer year.  We are one of 2 states in region 1 to submit player registration to US Youth

Kelme

Still awaiting samples - ODP order has been in for several months.

 “G” on Line

All voice over, video and transition have been complete.  Waiting on final product

Office issues

Al will be going out just after Thanksgiving to have the other half of a hip replacement surgery done. He will be out of the office for 1-2 months on recovery.

Lining up replacement for Tara, who will go out on maternity leave sometime in February.

Other

Latest is that Walmart has pulled out completely from Lancaster.  No plans for golf course land as of yet.

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 11-07

Mike Singleton, Director of Coaching    Howie Blatt, Director of Instructional Programs

Course numbers are still coming in from the courses we ran this Fall. However rough estimates suggest that we have had about 897 people take the G, 250 take the F, 50 take the E, and 28 take the D course so far this budget year. This means that course attendance is currently strong in all courses.

Player/coach development fall programs have just completed. Tom and I were able to do some much needed oversight which did help improve the quality of our programs. This benefits our staff (full and part-time) and all the communities we are serving.  This was one of the goals we had in hiring Tom…making sure that increased offerings would not compromise quality.  This also gives us a better ability to determine where additional coach education may be beneficial.

Skills Academy promotion is up and running now as we will have 10 sites for Skills Academy this year. Those sites will be: Beverly, Burlington, Littleton, Somerville, Framingham, Oxford, Falmouth, Springfield, Braintree, and Franklin. We do believe we have spread out the sites fairly well throughout the state. Also, staff is currently working on completely redoing the syllabi to update them in a way we feel will improve the program.

Tom and the development coaches have been working on creating training sessions for the website. If you go to the coaching section on the website now you will find detailed sessions for various ages and many topics up on our site. We cover ages 6-18 with these sessions and have over 60 sessions now on our website. This project has taken quite a bit of work and Tom and the staff should be commended for the effort.  This is something that coaches statewide have often mentioned would be helpful to them.

We have planned the annual Instructional Staff/Coach Education Directors meeting for Jan 25 in Framingham. This year we are inviting organizations to send additional representatives as a way of offering them more access to higher level educational opportunities that previously were limited to our instructional staff and CED’s. Further details of this day will be forthcoming.

While on a supposed vacation in London, Mike actually met with the directors of the Fulham Soccer Club and it seems their philosophies and ours are greatly well matched. This will likely be a connection that is cultivated to benefit both organizations heading forward.

The video and voiceover for the online course are completely done. Text pages and narration content is complete and are being created in the virtual world. Quizzes have also been written and are being constructed.

3. Marketing and Communications Manager Report

Nicole M. Dessingue, Marketing and Communications Manager 

Marketing 

· Promotional Advertisement for Skills Academy, Summer Camp, and the association as a whole was placed with the Lancaster PTO

· Hotel sponsorships have finalized, The 4 Points Sheraton was officially named Host Hotel on Tuesday, October 16th.  Negotiations for ODP May Mini Camp are finalized.  Promotional releases in Free Kick and Mass Youth Soccer News to come in December and November issues, respectively.  New page to be designed on mayouthsoccer.org by the end of the month of November.

· Conversations about possible areas of promotion for Mass Youth Soccer programs down at Progin Park have begun.


Events

· Grand Opening and Kohl’s American Cup commenced on September 30th.  Pictures of teams and congratulatory quotes will be printed in Mass Youth Soccer News.

· Mass Youth Soccer Nights – update – The Worcester Sharks will host a Mass Youth Soccer Night on January 19th.  Tickets are being sold through their website, and can be linked to through mayouthsoccer.org.  One team from every age group at Kohl’s American Cup was drawn to attend the night for free and be recognized as well.  All board and staff are invited to attend complimentarily as well.  Please email Nicole if you want to be added to the attending list

· Sharks Night – We need all the help we can get with the promotion of this event.  There are flyers provided and we hope all board members could give us a hand in giving these out to towns, clubs, friends, family, and anyone who may be interested!

· August Summer Camp has been booked at Atlantic Union College and will be held at Citizens Bank Fields at Progin Park for the first time from the 4th to the 8th.

Communications

· Many promotional efforts are being put forth to increase Skills Academy registration including email blasts, Free Kick notation, Mass Youth Soccer News ad, and Lancaster PTO advertisement

· Email blasts have been sent out in support of the progress of the New England Revolution to separate groups, ODP, Coaches, and CED’s

4. Report of the nominating committee

The committee consisted of the following members:

Dan Bielenin

Terri Filippetti

Carl Grygiel

Kevin Krumpholz

Andy Page

Ben Myers

Steve Smoller, chairman

The committee met via conference call Sunday October 28, selected its chair and set its agenda.

On November 2, Steve Smoller emailed all of the committee with the completed proposed slate of directors and requested a vote via email.

On November 5, it was determined that the proposed slate, listed below, was ratified by the committee by unanimous vote.

Slate of Directors:

Executive Vice President – Skip Gorman

Chairman, Leagues Committee – John Linnehan

Director, Instructional Programs – Howie Blatt

Director, Recreational Programs – Nancy Hart

District 3 at large Director – Ted Ritchie

District 5 at large Director – Mike Borislow

District 4 at large Director (2 year term) – David Dalrymple

District 1 at large Director (1 year term) – Carol O’Brien

Respectfully submitted

Steve Smoller

Chairman

