

BOD 5/17/06


Mass Youth Soccer BOD Meeting

May 17, 2006

Present: S. Bloom, M. Borislow, C. Goldstein, S. Gorman, N. Hart, P. Irwin, D. Martinez, T. Ritchie, J. Scarpaci, W. Shaughnessy, S. Smoller, S. Snow, J. Burrill, M. Doherty, M. Singleton, J. Utter.

A quorum was declared present, meeting called to order at 7:00 pm.

Scholarship Winner

Sid Bloom welcomed Catherine Caruco of Belmont, one of the two scholarship winners. Dan Phelan was unable to be present. Sid presented Catherine with a check for $1000.

Acceptance of previous meeting minutes


Nancy Hart moved, seconded by Bill Shaughnessy, to accept the April 
meeting minutes. 
Accepted unanimously.

Executive Director’s Report –


Submitted via email and appended to these minutes. 

John added that, despite the weekend rain, no water problems have occurred, and there was no silt in the runoff water.

DOC Report – submitted via email and appended to these minutes. 

Director of Marketing Report – no report.

Program Manager Reports

State Cup


No report.

Leagues Committee


No report.

Recreation 

Nancy Hart showed the patch designed for the districts uniforms to avoid potential screening problems.

Instruction


Report contained in DOC report appended to minutes.

Outreach

Steve Snow reported that Dave Williams of VA TOPS passed away. The Quincy program will have a season end jamboree on June 17. Bridgewater and Mass Premier Soccer are running a camp this summer. The Crusaders are playing a game on June 17 in Weymouth which will be part of a double header with the Renegades; the proceeds will go to TOPS.

Treasurer

Carl Goldstein distributed the balance sheet and budget reports and went over the reports. The budget hearings are scheduled for July 19, before and after the monthly board meeting.

ODP

Jared Scarpaci reported the program is moving along. This weekend the program at Nicols College will take place consisting of training and scrimmages over the weekend. All information for tryouts is in the Bay Stater and Ryder Cup is 2nd weekend in June.

SYRA

John Utter reported we have passed the 5,000 mark for registered referees. This puts us in fourth place nationally for number of registered referees. One of our referees has been chosen to work at the regionals.

Field Complex Update


It was reported that we can financially afford only two turf fields at the complex at this time. If things change, we can add two more fields at a later time.

Issue of quorum for AGM

Carl Goldstein feels there is something wrong with the quorum requirement and how we achieve or have to force it at general meetings, particularly special general meetings. It was reported that a previous attempt to lower the quorum to 25 was opposed. It was suggested we form a sub committee to propose a change in the quorum requirement. Carl will chair this committee.

Bay Stater Ad Policy
The issue of whether we accept political ads in the Bay Stater was raised. Paul Irwin moved, seconded by Nancy Hart, that we not accept political ads in the Bay Stater. Bill Shaughnessy proposed an amendment to add prohibition of selling the mailing list to political candidates which was accepted as a friendly amendment. The Motion passed unanimously.

Old Business


There was no old business.

New Business


There was no new business

Meeting adjourned at 8:55 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report  John Burrill

Field Project

Work continues at a very good pace.  

Second and final round of water testing has been completed and the results all came back well within the acceptable limits.

All the paperwork for National Grid, including easements have been completed for the new electric service for the building.

Board of Health has issued permits for the two septic systems.  The one on the complex has a few minor hurdles for us to jump over but we should be able to accomplish without too much difficulty.  Only hold up is that someone from RAD needs to secure a license from the Town in order to proceed

 Office parking lot is closing in on completion.  Grading is about done and a binder coat of asphalt should be down within next two weeks.

Work on the pavilion building continues with walls and roof going up and the trusses for the pavilion portion should be started this week.

New road around the quarry fields continues to make progress.  We expect the binder coat of asphalt in less than three weeks, which will mean the demolition of existing road so the final grading can be completed.

 Fencing along 70 has been completed on the 3 field side of the road.  Fencing along the retaining wall for the parking lot has been completed and work now is on going for the fencing on the retaining wall for the quarry fields.

 Fund Raising 

No word from Dunkin Donuts.

We have submitted on line applications to Staples, Shaw’s and EMC.

We have asked for a meeting with Stop & Shop, but no word yet.

I had a telephone conversation with Bank of America.  They are waking up to the notion that youth soccer in Mass is a very big deal.  Ray Cabral was very helpful in making this contact.   B o A does not do capital campaigns but does do programs.  Now, our agreement with Citizens precludes a whole bunch of things with another financial institution but I think the door is open for Goals, Skills Academy and perhaps even the licensing courses.   B o A is also interested in the league tournaments so perhaps there is the possibility of doing something there as well.  Talks to continue

Still waiting on new trustee of Progin Estate to be appointed so we can hopefully get our remaining $200,000.  I have made several calls to follow up but still no word.

I had a conversation with a sales manager of Pepsi Cola.  I think the ownership of the Worcester franchise has changed hands and the new folks are interested in talking.   Will schedule a meeting next week and see where we go
Had a conversation with Kwik goal   about extending any pricing we get to all our organizations.   This could be a real savings for the clubs.

Had conversation with WegotSoccer regarding replacing Eurosport with respect to the T-shirts (2400).  We will see where this goes.

Harper

Harper’s motion of summary judgment was heard but no decision will be made until late this month at the earliest.  We have a mediation meeting scheduled for May 23 and the judge gave a very strong indication that a settlement would be in the parties best interest.

Van

Our famous red van is no more.  A serious oil leak was discovered that would have cost $1,500 to repair.  The van is 15 years old with over 200,000 miles.  We purchased a new van for $6,500.  It’s a 2001 with 90,000 miles and is white.

Web Site

Taking with several vendors, including Synthenet, about on-line system for managing the field complex – field assignment process.  Also looking into full e-commerce module as more and more transactions are being done via the web.

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 5-06

Mike Singleton, Director of Coaching   Howie Blatt, Director of Instructional Programs

Rain, rain, go away and please come back another day. Preferably when we do not have our coach/player development programs running! We are frantically trying to reschedule all cancellations currently and hope to keep the cost of this rain to us below $10K. There is a time crunch on everyone these days and we will work with towns to do the best we and they can.

We have run a free G course for Project Coach in Springfield/Smith College teaching HS students to teach younger students in an effort to provide afterschool opportunities, education, and leadership training for Springfield area children.

We sent out a staff coach to run a training day for two Special Olympics Teams heading to their national tournament.

5 Mass Youth coaches (headed by Mike and our board member Ray R) helped World TEAM Sports with a sports day hosted by BU in which they pair up able-bodied and disabled players.

Staff is in the advanced stages of finalizing our new G manual and course. It will be operational come this August. They are also in the process of writing the accompanying instructor’s guide for this course.

GOALS planning is still being done and it appears we will have new sites in Salem, Fitchburg, Leominster, and Holyoke. This program is growing every year and is now quite a massive undertaking.

Staff is working on getting word out about our residential camps. We have heard form a number of HS teams with possible interest and have a few teams signed on. If you know of any HS teams that would be interested, please forward them to Darren.

ODP mini-camp is upon us. We have regional and national staff coming in to work with teams as well as HPS. With practice cancellations and games cancellations (as well as regional evaluation chances) cancelled due to rain, mini-camp’s importance is greater than ever.

Tryouts for next year’s ODP are all set.

We will once again do scouting at both State Cup and MTOC.

