

BOD 04/19/06


Mass Youth Soccer BOD Meeting

April 19, 2006
Present: S. Bloom, B. Wiederhold, T. Filippetti, H. Blatt, T. Murphy, D. Martinez, T. Ritchie, W. Shaughnessy, S. Gorman, M. Borislow, P. Irwin, S. Smoller, M. Singleton, J. Burrill, R. Braney.
A quorum was declared present, meeting called to order at 7:01 pm.
Welcome to new board members


Sid Bloom welcomed the new board members and distributed copies of the newly 
developed handbooks to all board members.


Sid also briefed the new members on recent developments to bring them up to 
speed.

Acceptance of previous meeting minutes


Terri Filippetti moved, seconded by David Martinez, to accept the March 
meeting minutes. 
Accepted unanimously.

Executive Director’s Report –


Submitted via email and appended to these minutes. 

John added an explanation of the contents of the board handbooks which covers 
all aspects of Mass Youth Soccer and its programs.
DOC Report – submitted via email and appended to these minutes. 

Mike added that the number of courses is up, the staff is working on plans for 
summer camps, and the goals program is considering additional sites.
Director of Marketing Report – submitted via email and appended to these minutes.

Program Manager Reports

State Cup


Terri Filippetti reported challenge rounds are underway.
Leagues Committee


No report.
Recreation 


No report.

Instruction


Report contained in DOC report appended to minutes.
Outreach

A report was distributed at the meeting. There are 10 existing TOPS programs: 
East Bridgewater, Hingham, Holden, Lowell, Needham, Quincy, Sandwich, 
Tewksbury, Wilmington, and Winchester. Potential new programs: Boston 
University, Easton, Fairhaven, Mansfield, and Rockland.
Treasurer


Budget and balance sheets were distributed at the meeting.
ODP

No report.
SYRA

No report.
Field Complex Update

Was covered in executive director’s report.

Issue of quorum for AGM


Tabled until Carl Goldstein is present to discuss.
Workshop – the future

Skip Gorman reported he plans to make some major changes in the workshop. He 
plans to have clinics only, no administrative sessions. The awards will be 
presented separately on a local level in towns where recipients reside. The AGM 
will be a separate issue.
Old Business


There was no old business.
New Business


There was no new business

Meeting adjourned at 8:52 pm.
Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report  John Burrill

Field Project

Work continues at a very good pace.  

Testing of water has been completed and the results all came back well within the acceptable limits.

We have all the paperwork into National Grid for the new electric service for the building.

We have all permits in hand.  Turns out we need permits for just about everything we are doing out here.  Also we have provided the town will all changes to design of the project.

Board of Health has issued permits for the two septic systems.  The one on the complex has a few minor hurdles for us to jump over but we should be able to accomplish without too much difficulty.

Ben Franklin Bank has hired there own reviewing engineer who must sign off on things before they will issue funds to us.  This is all at our expense, but does provide another set of eyes on the project.

Office parking lot in now under construction.  Estimate is 6-8 weeks to completion.

Work on the pavilion building continues with all the underground plumbing getting underway.

New road around the quarry fields continues to make progress.  The retaining wall in the back of the quarry fields is about done.   Work began on the nature trail.

I have two proposals for the concession operation.

I have begun to consider equipment for the complex, specifically goal posts.   We will need the smaller goals for MTOC so ideally we will purchase them as part of the larger purchase.

I have asked Bill Seymour to give a quote on poles and netting to prevent balls from going out onto Rt. 70.  While we will have 8’ high fence, that may not be sufficient.

Items which will need some attention

Parking – where to put the cars

Controlling traffic flow and Parking of automobiles

Some protection in the event of lightning

 Fund Raising 

Signed contact returned.  Check is forthcoming.

No word from Dunkin Donuts.

We have submitted on line applications to Staples, Shaw’s and EMC.

 Proposal also into to several other foundations as well as fidelity.

Still waiting on new trustee of Progin Estate to be appointed so we can hopefully get our remaining $200,000

Harper

Harper’s motion of summary judgment schedule to be heard on April 28.

“G” course on line

Progress is on going.  Film editing will occur within next several weeks, flash video will get finalized and we expect to Beta test later this month.

Adidas

Nothing new.  However we did submit an updated ‘benefits of sponsorship’.   Word from Mike O’Connor of We Got Soccer is that they may well pull out of US Youth sponsorship but retain ‘key’ states.

Cori

We continue to make progress, albeit slowly, on getting in background forms and collecting all DOB’s

Web Site

Taking with several vendors, including Synthenet, about on-line system for managing the field complex – field assignment process.  Also looking into full e-commerce module as more and more transactions are being done via the web.

UBS

We have had a change of money managers at UBS.  Our primary contact has left the firm.  Unfortunately we are in a liquidation mode as we need the cash for the field complex.

Insurance

I have been contacted by several insurance agents who are interested in submitted bids on our liability/medical insurance we provide the members.  We will investigate to see if any savings can be realized.

E-Course

We had our first hearing impaired person take the “E” course.  It required 2 ‘sign’ interpreters but we managed to get the coach successfully through the course.

Tops

We had a very successful launch of the Holden program and we expect to begin the Quincy 

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 4-06

Mike Singleton, Director of Coaching Howie Blatt, Director of Instructional Programs

Another extremely busy preseason is coming to a close. Preseason courses kept us amazingly busy as we have had 37 G Courses, 27 F Courses, 6 E Courses, and 1 D Course between mid February and early April. This is in addition to all the Skills Academies, ODP training, national workshop, town board meetings, league meetings, and coach/player development sessions as well. All Skills Academies have now finished with a final enrollment of 378.

Staff made every attempt to join the board at as many league meetings possible in March. Between instructional staff and board, all meetings had a Mass Youth Soccer representative attend.

After much discussion we have generated a new quarterly newsletter called the CED Quarterly. This newsletter is intended to be a resource for CED’s throughout the state in their continued hard work.

Spring coach and player development has already begun and is going to keep us busier than ever this spring.

We will also be helping train Special Olympic teams from MA before they head to Nationals and help instruct clinics for the World TEAM Sports (inclusive sports that connect able bodied and disabled athletes) day at BU.

Mike has been speaking with countless college students and site directors in order to get organized and staffed for GOALS this summer. It appears we may have added a few more sites to our list and there is demand for more weeks of camp from multiple sites. This job continues to grow.

Darren has been working hard in collaboration with Maria to get the word out about our first ever Residential Camp. Initial response is positive, though we have discovered that other camps throughout the state are lowering their prices in competition. We are taking appropriate measures to make sure this camp is a success.

We have opened up all State Cup and MTOC Scouting, ODP training, and ODP Mini-Camp to coaches interested in sitting with our staff to discuss and share views on player evaluation and training evaluation.

ODP Final Pool notifications have gone out and we are prepped for spring out door training starting in late April. We have friendlies set up with both CT and RI before within the next month.

Mike and Jared continue to work on our mini-camp in May to continue to improve it every year.

3. Marketing Director Report  Maria DeStefano

Website-

Updated camp section

Daily maintenance, updating pages, headlines, and forms as needed

Outreach-

attended meeting in Worcester, 3/14

attended Middlesex league meeting, 3/29

“Freekick” sent 3/31. included: residential academy, Novice Coach DVD, Kicks for Cancer, District Select program, skills patch program, ODP donation to Africa preview for Baystater, blips and blurbs.

Designed/published first “CED Quarterly” with articles by Mike and Howie, to be sent to all CEDs in MA in mid-April.

Camps-

Researched and ordered mail blast for 4200 recipients including letter, corporate camp brochure and tri-color res. Camp brochure

Completed additional mail blast to 6400 recipients.

other efforts-

sent email blasts re: AGM

sent press releases re: “of the year” awards to appropriate local papers, T&G and Globe.

Interviewed/selected part-time college intern to assist with marketing (i.e. website maintenance)

Met with Dick’s Sporting Goods re: potential sponsorship
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