

BOD 05/18/05


Mass Youth Soccer BOD Meeting

May 18, 2005

Present: S. Bloom, C. Goldstein, J. Scarpaci, T. Murphy, R. Robinson, J. Linnehan, S. Gorman, H. Blatt, T. Filippetti, S. Smoller, P. Irwin, J. Longo, M. Singleton, J. Burrill,  J. Utter, R. Braney.
A quorum was declared present, meeting called to order at 7:00.
Acceptance of previous meeting minutes

Skip Gorman moved, seconded by Jared Scarpaci to accept the April meeting minutes. Accepted unanimously.
Executive Director’s Report –

Submitted via email and appended to these minutes. John Burrill added he is expecting a check for settlement on the Hirsch property bankruptcy sale next week.  The post office is lowering its rate on return mail from Bay Stater. ODP payments are on schedule. Lancaster Planning Board has completed the site plan approval.

DOC Report – submitted via email and appended to these minutes
Marketing Director – submitted via email and appended to these minutes.
Program Manager Reports

State Cup


Report submitted via email and appended to these minutes.
League’s Committee 

John Linnehan reported Nashoba Valley League will play 8v8 for all U-12. Since 
there are now at least four leagues with this format, 8v8 will be provided at 
MTOC in 2006.
Recreation 


John Burrill announced Foley Stadium in Worcester is available for a recreational jamboree on the 1st Sunday in October.

Director of Instruction


Included in DOC report.
Outreach

The TOPS/Revolution proposal was discussed.  This will provide a day long 
event including a workshop with the revolution, dinner, and tickets to the 
Revolution game. It will take place on Saturday, August 27. John Burrill is trying 
to make this a region 1 workshop, or, perhaps, even a national workshop/ Terri 
Filippetti moved, seconded by Steve Smoller that we allocate up to $13,000 
for this project. Motion passed unanimously.


The Needham TOPS program kicked off last Saturday. Next on the horizon are 
Newton and Wellesley. The Middlesex League is including TOPS in their playoff 
tournament.
Treasurer


Carl Goldstein distributed his budget comparison report. Things are relatively 
fine.
ODP


Jared Scarpaci reported that the Nichols College Weekend sleepover is coming 
up. Ryder Cup is 2nd weekend in June. Other than that, the program is winding 
down for the season.

SYRA


John Utter reported that the young male and young female referee of the year will 
be honored at the August 27 Revolution game.
Field Complex Funding & Development

John Burrill reported funding & development are moving forward. We will  
require approx. $6 million in debt. Region 1 will loan us $500,000. Ben Franklin 
Bank committed to a $4,500,000 loan.  In order to be able to afford to carry this 
debt load, it was proposed we increase fees for players only in the amount of 
$3.00 effective Spring 2006. Ray Robinson moved, seconded by Terri Filippetti to 
adopt the proposed fee increase. Motion passed unanimously.
Online Registration


There was discussion on the suggestions to either partnering with Synthenet on 
developing and marketing an online registration program or recommending Sports 
Pilot to our membership to subscribe at their option to that service. We could also 
do nothing.

After much discussion, Steve Smoller moved, seconded by Ray Robinson that 
we not recommend any specific program, but provide the links to those 
companies that made presentations to us to members who inquire about 
online registration. Ray Robinson 
seconded. The motion failed.


Skip Gorman moved, seconded by Steve Smoller, that we recommend Sports 
Pilot as our preferred vendor and look to future development of our own 
program. Motion passed.
Fixed Asset Capitalization Policy
Carl Goldstein reported this policy was recommended by our auditors. Skip Gorman moved, seconded by Tim Murphy, that we adopt this proposal. Motion passed unanimously.

Old Business


There was no old business.
New Business


There was no new business.
Meeting adjourned at 8:45pm.
respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report

John Burrill

Field Project

Waiting for final site plan approval from Lancaster Planning Board.  Should receive this by May 19, 2005.  I will file emergency response plan with the board by the end of the month, after review by police, fire and emergency response chiefs.

 Meeting with Board of Health

1.  The septic system.  As we move into the phase of preparation of bid documents we need to have some issues resolved in order to properly spec out the work.  One such issue is the size of the septic system.  Our use is not defined by the title 5 regs.  The closest use is a public park without shower facilities -   that mandates 5 gal of water per day per user.  We have calculated the average use to be 10 fields, 70 folks per field.  When all the math is done, we have the size of our septic system.  The board needs to bless that calculation.  While I think they could bless this without input from DEP, they apparently are going to seek an advisory opinion from them on this.

This calculation also supports our decision to have 16 bathroom fixtures.  We are planning for normal use, not our heaviest use.  Apparently we could, and I caution could, be forced into having sufficient facilities for our heaviest use.   If that happens, we will end up with lots of bathroom fixtures and few fields..

2.  Use of irrigation water for the toilets.  If approved, this would permit us to draw the drinking (and hand washing) water from Wagner and not have to put our own well in.  Wagner’s well can supply us that much water, but not enough to also run the toilets.  This practice has been used elsewhere in the state, however the Lancaster board has never been faced with this request.   I have the impression they will seek guidance from DEP on this one as well.

As an aside apparently in Lancaster all wells need a permit.  We did not know this and did not pull a permit when we put in the one irrigation well.  We were about to sink a second well, but now will hold up, permit the first and pull a permit for the second.  Live and learn

3.  Use of porta johns for peak use of the facility.  Lancaster permits the use of porta johns.  Every time we want to use them, we will need a permit.  Thus we wanted to get a read from the board if this was going to be acceptable to them.  This one they did not seem troubled by, although they apparently have had trouble in the past with some folks use of them.

As we refine our strategy for the fee increase for field development and the making the facility available to the various leagues, we will have to determine how many fields we will have in use at any one time.  If more than 10, we may well have to bring in porta johns, just a matter of convenience to the participants.  Perhaps at some point we may consider 5 on a permanent basis at the quarry fields.

Given where we are in the process and the fact that the board of health only meets once per month, and takes the month of July off, we need to get these matters resolved by the June meeting.   The board is willing to work with use in an effort to get resolution on the issues.

The mere fact that the board of health is seeking some guidance from DEP does NOT put us or our project in their sights nor trigger the filing of an EIR (environmental impact report).  However if it is determined that we need a permit from DEP, then we are in the soup.

Contractor

Meeting scheduled with major contractor.  Bid documents being prepared by Gale should be ready within 10 days.
Water

Preparing to put in second irrigation well.  Approval has been secured from DEP to put in and test a well for potable water; this is just in case.

Financing
Commitment letter from Benjamin Franklin Bank has been received and approval by Bank’s board of directors has been secured.  Final terms still being negotiated.
$4,500,000 ( with payoff of Bank North  - we also have a penalty clause in the Bank North loan)
Rate 5 yr FHLB to be determined at close, floor of 6.25%
Points 1 point to USDA ($40,500) 

Ben Franklin costs $2,550.00 

Term 30 yrs

 Minimum bank deposit of $250,000.   The bank is too far away to be our primary bank, so we will have to ‘park’ some funds there
Harper.  

Nothing new to report.  We still need to schedule a meeting with the Harpers to resolve all outstanding issues

Hirsch.    

Closing has occurred and our check for the principal should issue by 5/13.  Negotiations to occur with respect to interest, penalties and attorney’s fees.

On-line registration

See separate report  

Fund Raising  

Meeting to be scheduled with Polar Beverages.  Awaiting presentation material to meet with Citizens Bank.  Dunkin Donuts appears more doubtful, although we do have a proposal for the corporate office involving coupons.  Trying to arrange meeting with Fidelity.
Citizens Ball program 
Citizens is providing soccer balls for all Tops Soccer players this spring.  Soccer balls will again be provided this fall.  Discussions on which clubs will receive them will begin shortly.
Baystater

A big month for ads as revenue should be $60,000.  Should be large edition with Cup, MTOC, District Select, ODP tryouts, Mass Recreation player jamboree are in the issue.

Anonymous Benefactor

We have an anonymous benefactor who will donate $3,000.00 for the Mass Youth Soccer Recreation Player Jamboree. 

2. Monthly Progress Report  Richard Braney - Office Manager

April 2005
ODP Programs:

Team Fee Billing:  As of March 31 there are 43 players with a balance due.  Only 6 players have not made arrangements to pay their outstanding invoices. These players will not be allowed to attend RI Play Day.   36 players have either made arrangements or have at least paid the team fee.  None of these players will be allowed to attend any events that have not been paid for.  

Uniforms: These are scheduled to be handed out to the players in early May.    

Rider & ID Camp Fees- Initial payments were made in April.

REGISTRATIONS: 

Spring Registration:  April registrations ran ahead of prior year.  In fact our year-to-date number is about 2,200 ahead.  In May we will begin the process of identifying clubs that have not submitted their final numbers or are running significantly behind last year.  

Office Procedures:

Baystater Return Postage-STILL PENDING- At the end of March we were waiting for Gannet to Provide an image of what the code will look like for distribution to USPS.  They than will accept or deny with changes needed.  We still anticipate this will be ready for our May issue.

Postage Meter- Two years ago the USPS mandated that all machines must be digital.  They have implemented this over several years and our machine becomes outdated in December 2006.  The current machine’s lease expires in September 2005.  We are currently looking at several options and will make a recommendation in April as to which to choose.   

3. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT 

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

Discussion with companies and other states as to developing an online course continue. Once all bids and information is available, we will pass on more details.

Ongoing coach/player development programs continue in Concord, Newton, Salem, Methuen, Dartmouth, Mansfield, Burlington, Lexington, and Walpole. Brief programs have been run in Danvers, Rockland, and Townsend as well.

Mike has presented talks regarding player dropout and positive coaching style in Groton and Braintree.

Lexington and Westboro are now discussing the possibility of hiring Director’s of Coaching for their associations. If they do so, there will be over a half dozen towns that have done this in the past year. This is an encouraging sign that will aid in coach and player development throughout the state.  The Instructional Program Staff is providing support and resources to the existing DOCs as they establish themselves in their respective programs.  Eventually, DOCs will be encouraged to form a support network to share resources and provide mutual support.  

We are investigating the possibility of adding graduate credit to our PDP course and have received word of interest from a group wanting to help promote our course offering.

GOALS sites are all set and we could still use a couple more coaches to work these camps. Particular needs are at the New Bedford and Fall River sites

We are setting up staff to scout State Cup and MTOC for ODP once again.

Our ODP mini-camp runs this weekend at Nichols College in Dudley, MA. In addition to our ODP staff Region I Girls are sending Patrick Farmer, April Kater, Lisa Cole, Heather Kendra, and Brenda Van Stralen to work the camp. Region I Boys are sending Tom Lang and Dean Foti to work the camp. US Soccer is sending Jeff Pill and Bob Jenkins. With the addition of these quality coaches, this should be a great event.

Respectfully Submitted,

4. Marketing Director Report-May 2005   Julie Longo

Partnership

Mike and I are currently researching new possible ODP partners.   Though we have been with High Performance Sports, Inc. for the past year or so, we feel it is necessary to see what else is out there.  This does not mean we are cutting ties with HPS, simply we are looking to see if there is another program that may be more beneficial to our program. Also, with HPS having one location, it is difficult to serve our entire ODP community.   As of now, we have narrowed the possibilities down to HPS, Sports-Rx Athletic Performance, and Catz.  We have asked them to submit their information and then Mike and depending on the information received, Mike and I will be meeting with each group, and hopefully visiting their facilities soon after.  

The Bay Stater- Is going to press this week, it is a very large publication 

Next Free Kick will be going out June 30th.

Workshop
The workshop survey that I had created and posted on the website resulted in some decent feedback which I am sure we can benefit from.  Though we received only twenty three responses, the feed back was surprisingly similar.  

Of the twenty three responses, 75% enjoyed the field sessions over the classroom sessions.  When asked to rate the overall workshop on a scale of 1-5 (5 being the best), 47% responded with a 4, 26% with a 3, 17% with a 2, 4% with a 1, and 4% with a 5 as well.  
Only 8 people did actually attend classroom sessions.  However, all but 1 said the information was useful.  

For the 20 who attended field sessions, 13 commented on how well Diccico did, and 8 of them said that they did not enjoy Jenkins sessions at all.  
Three people said the Early Bird Rate was a great selling point
Common Suggestions: 

Larger facility, especially for the Field Sessions

More Vendors
Lunch break during the day, so people can exchange ideas and talk

Free lunch
Focus on the younger age groups for the Field Sessions
Also, I personally had several people tell me they did not attend because they were unaware of the topics the field sessions were going to be on.  I think we need to have the topics determined much earlier next time around so we can start publicizing the speakers along with their topics. 

Website Stats
**Have not received my log analysis from Synthenet yet. 

 5. STATE CUPS REPORT    5/18/05

The Challenge Round phases are winding down and the U18s are playing their first Round Robin games as a self-scheduled match.  Due to the rain, the scheduling has been a challenge to say the least.  Rich has done a super job juggling referees and helping teams maintain their schedule.  

The Round Robin for 13s-17s and 19s will be June 4th and 5th at UMass Amherst with two full days of play.  Due to field work we will use 12 fields on the main complex and 4 fields behind the football stadium.  Tentative schedule is available on the Cup website.

The Round Robin for the 18s (round 2 and 3) will be June 11th and 12th at UMass Amherst.  Games will be played on the main complex.  The U18 schedule is available on the Cup website under “U18 Brackets/Schedules”. 

Venues for the semi finals on June 18th will be at the following locations (all turf):

UMass Lowell - 1 field

Framingham State College – 1 field

Lincoln Park/Lexington, MA – 3 fields

Venues for the finals on June 19th will be at the following locations (all turf):

Framingham State College – 1 field

Lincoln Park/Lexington, MA – 3 fields

Charles River United/Cheetahs G U13 won the tickets for the Revs’ game on July 27th

R/S

Terri Filippetti
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