

BOD 03/23/05


Mass Youth Soccer BOD Meeting

March 23, 2005
Present: S. Bloom, R. Robinson, C. Goldstein, J. Scarpaci, H. Blatt, J. Linnehan, T. Filippetti, B. Bilicki, S. Smoller, J. Burrill, M. Singleton, P. Irwin.

Meeting was called to order at 7:15 PM.
A quorum was declared present. 

Approval of January board meeting minutes

Carl Goldstein moved, seconded by Steve Smoller to accept the minutes as presented.  Motion passed unanimously.

Executive Director report

The report was submitted via email and is appended to these minutes.  

Director of Coaching Report

Submitted via email and appended to these minutes. 

Director of Marketing Report


Submitted via email and appended to these minutes
Reports of Program Managers

State Cup – nothing to report.


Leagues Committee – John Linnehan reported the league presidents are getting ready for MTOC.

Recreation – nothing to report.


Outreach – report distributed at meeting.

Financials – Carl Goldstein reviewed the budget variance report.


ODP – Submitted via email and appended to these minutes.  


SYRA – there will be a male and female youth referee of the year selected.

Workshop and AGM – John Burrill reported the number of attendees is still poor compared to other 
states. John is open to suggestion on how to improve.
Field Complex update

John Burrill reported the Lancaster Planning Board’s next meeting will be next Monday night. The 
issue is traffic. The board appears to be supportive of the project.
On-line registration update

The committee is evaluating various proposals and will make a proposal to the board at the next 
meeting.

Old Business

· There was no old business.
New Business

· Carl Goldstein suggested we establish a task force to evaluate our election process and draw up criteria for candidates as well as analyze the election process. Sid Bloom will appoint the task force.
Meeting adjourned at 8:40 P.M.

Respectfully submitted,

Steve Smoller,

Secretary

Addenda:

1. REPORT OF EXECUTIVE DIRECTOR  John Burrill

Field Project

We have now had 3 hearings before Lancaster boards.  Two before the Conservation Commission, and our hearing has now been closed and an order of conditions will issue.  We have had one meeting before the Planning board and a second is scheduled for the 28th of the month.  The major issue appears to be parking, at least with one member of the board.   This issue has been in the press and garnered a fair amount of attention.

Water

We are moving on two fronts for potable water.  One, we are about to receive the OK from DEP for our well.  The second is that we are talking with Wagner about taping into their well and we may well swap some water by giving them water to wash their cars.  I have talked with Norm Wagner and he is agreeable and we are leaving it to the engineers to work out the details

Pump test has been completed on the irrigation wells and we are awaiting final test results on draw down, etc.  The volume from the well is more than sufficient to handle our irrigation needs.

Harper.  

Nothing new to report.  We will meet with the Harpers in early April and attempt to resolve all outstanding issues

Hirsch.    

The hearing on Gould’s motion to extend time is March 15.  The bank, the trustee and Mass youth are opposed to granting an extension of time.  There is a second bidder who states that he is ready, willing and able to close on the property.

 Auditor.  

The auditors have submitted their final report and the management letter.    The tax returns have also been sent to us along with the information we need to file with the Mass Attorney General’s office

On-line registration

The committee has meetings with 6 vendors schedule over the next 3 weeks.  Synthenet’s proposal is quite interesting and presents some real possibilities to us.

Goal Post Safety

I am having stickers made up and will send out to all organizations and ask that they affix to the goals.

2. Monthly Progress Report  Richard Braney - Office Manager

February 2005

ODP Programs:

Team Fee Billing:  While the actual team members will not be selected until 4/1/05, we will mail to all of the pool members the team fee, Nichols College Weekend, Rider & ID Camp billing, the first week in March.  This will serve as a reminder to all that these fees are due 4/1/05.  

Virginia Beach BU16 Games:  This team participated in matches to prepare for the National Title in March.  The cost for each player will be assessed early in March.    

Financial Aid Requests:  All requests were received in a timely fashion except for one player.  The total requests will be somewhere in the $27,000 range.  The allotted budget is $22,000.  The awards will be announced shortly after the team rosters are completed.  This will allow us to re-distribute funds based on players who do not make the final team.  

REGISTRATIONS: 

Spring Registration:  A second reminder was sent out to all club registrars in February.  The final numbers for the fall were about 1,000 players fewer than last year.  Due to our Access s/w we are better able to identify clubs that overpay and thus have credit balances due them.  

Office Procedures:

Phone System- The meeting with Choice One was very productive.  Choice One has placed our account on a critical list and is working with Verizon to establish specific contacts to be notified when we have problems.  This should help in identifying the reasons for our outages with the T-1.  

On Line Credit Card Usage- Due to unknown challenges this should go live in March.

Baystater Return Postage- It had been thought that since we have a Class 2 mailing permit, we had to have all undeliverable papers returned to the office.  The cost for such was $.70 per paper.  Each edition cost us between $1,000 to $2,000 each time the Baystater was issued.  I had explored numerous avenues trying to limit this cost but to no avail.  In February I again approached our Postmaster who also was concerned with what appeared to be a waste of money.  With her help I was able to identify an electronic service that the USPS provides called Address Change Service.  This will cost approximately $.20 for each paper that is undeliverable.  I verified with Boston Offset, our publisher, that this service could be done with no additional charge by them.  The documentation is quite lengthy but should be completed in March.  

Health Insurance Benefit- Our open enrollment period begins 4/1/05 and we anticipate that Tufts will increase their premiums by 8-9%.  With that in mind we will be soliciting bids from other providers.  We expect to find other companies with similar benefits for reduced cost to both the employee and employer.


3. Marketing Director Report- March 2005  Julie Longo


Boston Kids Expo

On February 26th and 27th Mass Youth Soccer ran a booth at the Boston Kid’s Expo at the Bayside Expo Center.  Last year 
we ran the US Youth Soccer booth, so it was good to have our own, which enabled us to pass out many flyers/brochures.  We 
had borrowed an inflatable shooting area from the Revs.  Though it was NOT easy getting in there, and taking it home, it was 
a huge hit among the children, and even some adults!!  We were fortunate to have eight ODP girls help out on Saturday, and 
an ODP boy and his mother help out all day Sunday.  They were a great help! 

It was great to hear so many adults asking us how to sign their child up for soccer!!  Sid did a great job at gathering 
signatures from the adults for the license plate petition.  Combined with the signatures I anticipate to receive from the 
coaching courses, and 3v3 tournament, I hope to be near completion which will take us another step to receiving the actual 
plate.  Thanks to John, Sid, Tara, and Rachel who all made this weekend a lot easier!  


Online Payment

Online Payment is now available to our membership.  If you wish to view the payment forms, they are under ‘forms’ in the 
resource section.  Several people have paid online in the past week or so and have done so successfully.  The payment 
processing company we are using, VeriSign, is fairly simple to manage thus far and will inevitably make for an easier 
payment process for all course/registration fees.

      Fundraising


I have been seeking out local foundations who grant money to non-profit organizations.  Though several people have been 
helpful in introducing foundations to me, unfortunately we do not fit the criteria for most of them.   However, this week I will 
be starting the proposal process with John to submit to the Fidelity Foundation.

       FREE KICK


Please let me know of anything you would like to include is this months issue. The Free Kick March issue will be sent out on 
March 25 and the story list deadline is the 22nd.  Below is the tentative story list.


February Free Kick Story List

-Kicks for Cancer

-HPS Article
-City Kicks-(Jen Goff)
-The Game of Their Lives (movie)

-Coach’s Clipboard

Coaching Tips

Coaching Course Schedule- link

Dvd Review

-Soccer News Blurbs & Blips

Scholarship Fund

Advertise club tryouts in May Bay Stater

License Plate

-Town Tidings

-Referee Courses- link (www.massref.net)
-3v3 Benefit Tournament Recap and Photos



Grassroots


Below are the next several meetings I will be attending this Month.  In addition to Marlborough’s board meeting, I will also 
be going to one of their practices, (where numerous teams will be present) to promote kicks for cancer, and out2news.


Shrewsbury March 13th
Bedford March 23rd
Marlborough March 31st and April 6th

Website Stats-February 2005

	Total Sessions
	56,903

	Total Unique Visitors
	11,575




The number of uniques is average as you look at the past several months to compare.  

January 2005-12,063


December 2004-11,035

November 2004-11,928

4. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT 3-05

Darren and Laura attended the Region I Girls ODP coaches education symposium in Delaware and reported finding it informative and helping in connecting with other coaches throughout the Region. Mario attended and presented at the Region I Boys ODP coaches education symposium in Delaware and reported finding it informative and helpful as well.

Mario and Mike are still working on creating an Inner City Soccer Festival in which we will bring together children from all areas of both to participate in a fun festival, with music, food and soccer. Pencil in May 14th as the date of this event. It will be held in Dorchester.

Tara and instructional staff coaches spent a lot of time both organizing and running the annual benefit tournament for another successful event. Julie also spent a lot of time on this project and Al helped things go smoothly the day of as well. We appreciate the support of Sid, Steve, Howie, and Terri in making the event successful. A special thanks goes out to John Utter and the volunteer referees. 

We are currently discussing the process through which we will move our course registrations procedures online.

All of our GOALS sites from last year would like to continue this summer and some have asked for more weeks. Mike is working on staffing these currently and is determining the feasibility of extending of offerings for more weeks.

Julie recently sent out letters to corporations to begin promotion of our corporate camp program. Darren is finalizing plans to runs camps for towns this summer.

Our 89 boys team lost their 2 games at the ODP National Championships in Plano, TX. The boys lost to Cal South 0-5 in their first game in a game that saw us miss open opportunities in the first half. This left us 0-1 at half. When our boys began to fatigue and push forward to even the game, the Cal South team took advantage and scored goals quickly. In our second game our team entirely dominated Georgia in the first half, but squandered many goal scoring chances and entered the half up 1-0. The 2nd half saw a back and forth game with both teams missing quality chances until Georgia pulled even on a PK. Unfortunately a bobbled cross resulted in the second goal and we pressed heavily, but again were not able to finish our opportunities. It was a great experience and education for our boys. Looking forward we will need to provide more and better training opportunities to any team going to this event as our fitness, speed of play and team organization (spatially) were our biggest weaknesses as a team. Our teams need training on full-size or close to full-size fields to provide adequate preparation to compete with other teams.  

Our ODP team selections are being decided this week and notification will go out within the week.Our trip to Sweden for the youngest girls ODP teams was cancelled due to low player enrollment.

Respectfully Submitted,

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

5. Report of Director – Olympic  Development Program    Jared Scarpaci

March 2005 ODP

· Mario Prata was mentioned in Soccer America for going to Mexico with the U14 boys national team.

·  Our 13/14 boys just came back from a trip to Portugal (Azores).  Everything went very well and they had a great time.  I would like to thank Mario Prata, Tucker Reynolds, Robert Sprague, and Authur Demetrakopolis for all their work on the trip.  We also had two guest coaches Todd West (Head coach at American University and Region u14 boys head coach) and Chico Chicourian a soccer legend who turned 81 years old while on the trip.

· The u16 boys went to Virginia to get themselves ready for nationals.

· Indoor training is coming to an end at the end of March and we will choosing outdoor teams at this time to begin outdoor training. 

· Nationals?

· Tryouts dates are on the web, still looking for a place to have them.
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