

BOD 06/15/05


Mass Youth Soccer BOD Meeting

June 15, 2005

Present: S. Bloom, C. Goldstein, J. Scarpaci, T. Murphy, J. Linnehan, S. Gorman, H. Blatt, T. Filippetti, B. Bilicki, S. Smoller, J. Longo, J. Burrill, J. Utter, M. Eschelbacher.
A quorum was declared present, meeting called to order at 7:05.
Mass Youth scholarship winners


Julie Longo introduced the winners of the first Mass Youth scholarships, Kerry 
Huneycutt, who will be attending Holy Cross, and Robert Uvanovic, who will be 
attending Northeastern.

Acceptance of previous meeting minutes

Terri Filippetti moved, seconded by Howie Blatt to accept the May meeting minutes. 
Accepted unanimously.
Executive Director’s Report –


Submitted via email and appended to these minutes. John Burrill added he and 
Paul Irwin have met with Duncan Donuts and discussed vendor cards distribution 
program. They are interested in a ten-year plan for sponsorship. They also met 
with Polar Beverages who continue to be interested in being involved. The 
meeting with the Board of Health will be tomorrow.

DOC Report – submitted via email and appended to these minutes

Howie Blatt added there have been lots of requests for coaches’ training for the fall. Teacher continuing education units courses will begin in October.

Marketing Director – submitted via email and appended to these minutes.
Program Manager Reports

State Cup


Terri Filippetti distributed her report at the meeting It was basically the schedule 
for State Cups tournament..
League’s Committee 

John Linnehan reported MTOC will take place this weekend. All is ready.
Recreation 


John Burrill announced the districts program is down in numbers in the lower age 
groups.
Director of Instruction


Included in DOC report.
Outreach

Bob Bilicki distributed his report at the meeting. The article in the BayStater has 
generated a lot of response. The TOPS Jamboree at the Revolution is getting 
firmed up. Bob is looking for financial support from Region 1.
Treasurer


Carl Goldstein distributed his budget comparison report. Things are relatively 
fine.
ODP


Jared Scarpaci reported that the coming events are posted on the web; all 
coaching positions are open again. Ryder Cup did not go as well as last year, 
although the younger teams did well.
SYRA


John Utter reported that one referee from ODP will advance to Kirkwood event.
Report of committee on Constitution & By-laws regarding election of board.

This committee was chaired by Mike Eschelbacher, who presented the proposed 
new procedure for election of the Mass Youth board of directors. This will require 
approval by both the board and the general membership.  The proposal increases 
the size of the board to 18 members, adding 6 additional at-large directors, and 


staggering the terms in three-year increments. There will be a nominating 
committee and a process for screening candidates as well as soliciting 
nominations for board positions.  Steve Smoller moved, seconded by Jared 
Scarpaci that the proposal be approved.  Carl Goldstein offered a friendly 
amendment, seconded by Skip Gorman, that we vote the concept first and 
then revisit the number of members and distribution of the at-large 
members.  This amendment passed unanimously. The main motion also passed 
unanimously. 
Discussion then came on the number of new members. John 
Linnehan moved, seconded by Bob Bilicki, that we have seven at-large 
directors to coincide with the current seven ODP districts. The motion passed 
5 for, 3 against, 0 abstaining.

Discussion then came to section 111 suspension of members. This proposal would 
allow for suspending a member, particularly one whose actions pose a threat to 
the well being and safety of the remaining members. Skip Gorman moved, 
seconded by Carl Goldstein, that we adopt the proposal. Motion passed 
unanimously.
Field complex funding and development

Carl Goldstein explained the ramifications of debt service for the field 
development over a period of ten years, considering the possibility of a decline in 
registration and use of the field assessment funds. There was a comparison of 
scenarios with steady registration as well as projected decline. These scenarios are 
considerations in deciding whether or not to borrow up to $6 million to cover the 
project.  Carl feels we can begin disbursing funds to the towns for field 
development starting in the first year.  Steve Smoller moved we borrow up to $6 
million subject to approval of the $3 per player assessment by the general 
membership, seconded by Terri Filippetti. The motion passed 9 for, 0 against, 
0 abstaining.

Online Registration


John Burrill reported that Sports Pilot has revised their proposal upon discovering 
their original proposal was not financially feasible. The consensus of the board 
was to continue to proceed with negotiating a contract with Sports Pilot.

Old Business


There was no old business.
New Business

· John Linnehan proposed Mass Youth consider mandating 8v8 play for U-12 age 
division. The consensus was not to mandate but to continue promoting and 
educating about the merits of this format. It was noted that this format will be 
added to MTOC next year. John Burrill said he would suggest districts also adopt 
this format for U-12.
Meeting adjourned at 9:47pm.
respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report

John Burrill

Field Project

 Board of Health

The next meeting with the B of H will be on June 16.  Concern does exist over the state DEP position on use of porta johns.  While no decision has been made, the preliminary indications were not favorable 

The matter of use of irrigation water for the toilets is also still up in the air

Contractor

Bid documents will be ready for review by June 16.  The hold up has been the septic issues, issues regarding the building and the improvements to Old Union Turnpike.

After a discussion with Bill Seymour, we will go ahead with what we have for the first round of bids.  We anticipate two rounds with the second round occurring after we have reduced the field to 2 or 3 bidders, down from the expected 8-10. 

Water

Preparing to put in second irrigation well.  Approval has been secured from DEP to put in and test a well for potable water; this is just in case.

Financing

Commitment letter from Benjamin Franklin Bank has been received and approval by Bank’s board of directors has been secured.  Initial application has been made to USDA and final application is in process.  Had meeting with USDA reps and they saw no major road blocks in order to secure approval. 

We have also made application and submitted documents to regional director.  Hopefully we can secure commitment letter within next 30 days.

Harper.  

They are negotiating with separate party for a direct access route to their property.  They may well have a P & S signed.  Once they do, we will arrange meeting to resolve issues.  It will be very good news if they have their own access.

Hirsch.    

John Davagian has submitted a bill to trustee for interest and attorney fees in connection with our debt.  The totals approx. $80,000.  A meeting will be arranged within next 10 days to settle our claim.  Anything that looks like a penalty, we most likely will not be able to collect.

On-line registration

Discussions have begun with Sports Pilot regarding a contract.  They are due to come back to us with some revised figures by June 10.
Fund Raising   

Meeting to be scheduled with Polar Beverages for June.  Meeting with Citizens Bank will also occur this month as well..  Also Fidelity is looking more promising for a meeting as well. 

Baystater

The issue has hit the streets.  Due to errors on the part of the postal service, it appears likely we will not have a reduced rate on the returns for this issue.  The postal service appears not to be the most efficient group going and several of their reps do not appear to understand their own rules, of which there are many.

Leagues Committee

Sid and I met with league presidents to explain proposed fee increase.  While the reception was restrained at best, I think a majority of the presidents were supportive.  They all need to go back to their respective boards to present the proposal.  Sid and I offered to attend any of those meetings.

Emergency Response Plan

A plan has been prepared for the complex.  It is currently under review by the local chiefs of police, fire and ambulance.

Other plans will have to follow, such as goal post safety, maintenance, trash, security.

Tops day at the Revs

US Youth Soccer has taken a pass on participating in the Tops festival.  We will now approach region 1.

2. Office Manager  Report

Richard Braney  

ODP Programs:

Accounts Receivable:  As of May 31 only 10 players had a balance due.  All of these had paid through Rider Cup.  Only ID balances are due and payment arrangements have been made.

2006 Tryouts: Steps are now being put in place to have the necessary personnel on hand to handle the administrative portion.  This year for the first time we will have participants enrolling and paying electronically.  This will allow us to build a data base with ease compared with prior years.  

REGISTRATIONS: 

Spring Registration:  At the end of May we are running behind last year, 3,000+.  It appears that we will continue to do so for the remainder of this year.  We have started to follow-up with the organizations that have dropped greater than 10% in either players or adults.  After reviewing their replies and prior year results we are beginning to better understand the reasons for this drop in registered members:

1. Duplicate Members-prior to the access software it was difficult to identify when clubs submitted payment for members previously registered by another club.  We did not track the actual number of players but it seems to be higher than anticipated.  The result has been credit balances on the organizations a/r.

2. Overpayments-in prior years we have had difficulty in monitoring overpayments by clubs.  Beginning last January, with the installation of the access s/w, we have done a better job of identifying organizations that over pay, in fact sometimes duplicate payment is received.  Between this reason and reason #1, we are currently carrying over $20,000 in credit balances.  There have also been numerous refunds issued due to overpayments.

3. Reduction in adults- as a result of our contacting clubs about their apparent drop in membership, many are informing us that for the first time they are taking the time to review the adult listing that is being sent to us.  They are finding there are numerous coaches that have not participated in recent years but were being left on the files submitted to us.  In addition they are telling us that as a result of the drop in players, there are fewer teams thus fewer adults needed.  

4. Reduction in players- Across the state we are beginning to see a slight decline in players, 3% for the 7 leagues audited through May 31st.  We expect that number to drop slightly and the final decrease to be between 2-3%.  

Fall Registrations: The fall package will be sent to all league registrars and presidents by the 17th of June.

STATE CUP:

This year Kate Murphy has taken over the complete task of the registrar duties in auditing rosters. 

MTOC: As of May 31 only two leagues had not paid their tournament fees.  This is a vast improvement over prior years.  We expect all to have paid prior to the tournament which will be a first.  We contribute this for two reasons; first cooperation from the league presidents and secondly the use of e-mail to distribute the invoices directly to them.

Office Procedures:

Baystater Return Postage-We completed the necessary paperwork prior to the May issue, and were told by the postal people that we were all set.  Seems they forgot to tell us some other steps needed and the result is that there will be fewer returns at the $.70 rate but not 100% as anticipated.  We are continuing to follow-up with the USPS to complete this matter.  We have also spoken with NFocus, who prepares are mail data base about other steps to be taken.  They are suggesting another sort that they could do for about $80.00 per issue that would further reduce the bad address issue.  The real problem is that while we can correct any bad addresses, if the club does not make the change as well, when they give us an updated disk it will override any corrections that we have made.

Postage Meter- STILL PENDING - Two years ago the USPS mandated that all machines must be digital.  They have implemented this over several years and our machine becomes outdated in December 2006.  The current machine’s lease expires in September 2005.  We are currently looking at several options and will make a recommendation in April as to which to choose.   

3. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT 

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

Budget

To date this budget year we have run 64 G courses, 32 F courses, 7 E courses, and 2 D courses. In addition, we have run 30 specialty clinics, and brought in $26K in additional player development revenue. This compares to last year’s numbers at this time of 38 G courses, 57 F courses, 18 E courses, 3 D courses, and 5 Specialty Clinics (all part of 3 year plans). Player development revenue at this point last year was $13K. You will notice some trend differences in the course numbers. This year we have begun requiring the G course, which was not done previously. This has resulted in a rise in number of G courses and a drop in number of F courses (people previously entered at the F course). Overall, the number of G and F courses combined are steady from year to year so far. The question to be answered (likely in August and Sept) is whether or not those who took the G will now return for their F. Further, you will notice a dip in the number of E courses. This is the result of us enforcing the rule that people need a wait time in between their F and E course. Previously people would take the G, F, and E course all back to back in the same week or weeks. This increased the number of courses offered, but limited the amount of learning and applied experimentation possible. The end result is that we have reduced quantity and hopefully increased quality. The long term numbers will prove much more informative as to course and education trends in the state. 

Lexington

Lexington has officially begun search for a full-time DOC. We are helping throughout this process to make as easy as possible. Amherst has hired a new DOC, Chris Streeter, who we recommended to them and will continue to work with to make sure all runs well.

FA Course

The FA course is upon us and all set to run at Emerson College beginning on June 20. 

Goals

GOALS sites will begin at the end of June in some cases. Staffing is finalizing and we are all set for another year. I am going to ask sites if they might be interested in afternoon camps next year. This might increase our outreach and the number of children we connect with while allowing me to provide a full day of work for our coaches.

Mario helped out City Kicks at their annual Jamboree on June 7th.

Darren and Mike have been assisting securing teams to help US Soccer with the courses they run at Deerfield Academy this month.

The rain has had a significant effect on our ongoing coach and player education programs. Fortunately we have been able to reschedule most of the cancellations leaving us with a loss from scheduled revenue of only $1500 for the season.

Nashoba, BAYS, Middlesex and Essex (rec) are now offering 8 v 8 at the U12 level in the Fall. WAYSA is currently playing 7 v7. MAYS is discussing the possibility still and South Shore will offer 8 v 8 at U12 in the spring as well. The tide is rolling and our coaches are out to help any organization with the transition in any way possible—from setting up fields to educating coaches to explaining rationale to coaches and parents.

Nichols Mini-Camp went extremely well with both National Staff coaches for region I in attendance, as well as 5 staff coaches from Region I girls and 2 staff coaches from Region I boys.

We scouted all U12 (Andre Cup) and U13 (State Cup) games at UMASS the weekend of June 4-5. We will also be scouting the MTOC tournament (U12 and U14) on June 17-19, as well as scouting the semis and finals of state cup and the top teams from U12 MAPLE (not at UMASS). 

Rider Cup was played over the weekend of June 10-12. Updates on results will be available at the board meeting.

4. Marketing Director Report- June 9, 2005

Julie Longo

PDP COURSE
Laura and I have been working on getting the PDP course up and running.  I have been in contact with LSDO (Local Staff Development Opportunities) which is made up of the school districts of Foxborough, North Attleboro, Norfolk, Bellingham, Millis, & King Philip.  The LSDO group has shown much interest in the program, and we are currently working out dates with Norfolk, and Bellingham. As of now, we are planning for two days during the week of August 8th and 29th.  I have also been in touch with Bridgewater State, and am awaiting confirmation from them in regards to offering a graduate credit to go along with the 10 PDPs and F License. If we do in fact partner with Bridgewater, we will be adding 3 hours to the 10 hour course. 

ODP PARTNER

After researching and contacting several different companies, Mike and I have finally narrowed it down to Sports-Rx and still HPS. Sports-RX has agreed to offer their program, free of charge to our ODP program, at all four of their locations, including their BU site.  Mike and I have a meeting with Dan McGovern of Sports-RX on the Thursday the 16th.  Here we will be able to further our discussion and focus, and see if what they have to offer is better than the services we currently have.  High Performance Sports is of course still in the running as well.  I was currently informed that they are opening up a new complex in Walpole.  This is not something they have released to the public yet, however, the details are being finalized, and they plan on having it open for summer session. We should have a decision made within the next few weeks.  


I have recently posted 10 articles/new blurbs (either from past Free Kicks or Bay Staters) on OUT2News.  As I have mentioned in the past, please encourage the organizations you are involved with to utilize this online community based newspaper, to post game results, articles, or pictures.  This is a FREE communication tool for all of our membership, and CAN BE a useful tool for Mass Youth as well! 

The Free Kick June issue will be sent out Thursday June 30th and story deadline is the Monday before.  If you would like to add any articles or information to this list let me know.  Below is the tentative story list: 
(1) State Cup Results

(2) ODP Rider Cup Results
(3) HPS
(4) OUT2News
(5)Coach’s Clipboard

a. Upcoming Coaching Events


-Coach Education Weeks


-FA Course Recap


b. Coaching Tips


c. DVD review


d. Coaching Course Schedule- link 

(6)Soccer News Blurbs & Blips

Bay Stater- Administrator & Coaches Editions

HPS Summer Program


Dial and Team Mom USA


Novice coach DVD 

License Plate

(7)Approved Tournaments- link

(8)referee Courses- link (www.massref.net)
The next Bay Stater (Coaches & Administrators) issue is coming up next month and it will be published July 20th.  









WEBSITE STATS
UNIQUE VISITORS
May 2005-21, 070
April 2005- 18,596
March 2005-14,353
February 2005-11,575
January 2005-12,063

December 2004-11,035
November 2004-11,928
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