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Mass Youth Soccer BOD Meeting

September 22, 2004

Present: S. Bloom, H. Blatt, J. Linnehan, T. Murphy, J. Scarpaci, T. Filippetti, N. Hart, C. Goldstein, R. Robinson, S. Smoller, J. Burrill, M. Singleton, P. Irwin, Catherine Pacilio.

Meeting was called to order at 7:45 PM.
A quorum was declared present. 

Approval of August board meeting minutes

Terri Filippetti moved, seconded by Nancy Hart to accept the minutes as presented.  Motion passed unanimously.

Executive Director report

The report was submitted via email and is appended to these minutes.  

Director of Coaching Report


Submitted via email and appended to these minutes

 Program Managers

· State Cup – report submitted via email and appended to these minutes. 

· Leagues Committee – John Linnehan reported the Player Priority List was reviewed at the last committee meeting and they decided to keep it as is. The committee is concerned that there might not be enough parking available at field complex for MTOC. Paul Irwin assured John there would be.

· Recreation – Nancy Hart reported she is looking for a girls’ administrator for districts program. Tide Cup registrations are slow in coming in. Due to number of teams registered, the jamboree will be at one location, Framingham, instead of three. Nancy feels we need to better identify who to approach in the towns to reach the recreational teams for future jamborees.

· Instruction – Howie Blatt noted we have hired Darren Marshall as our new development coach.

· Outreach – John Burrill reported Hingham program is moving along, there are 4-5 programs in development and John Cunningham is making calls to potential communities.

· ODP – report submitted via email and appended to these minutes. 

· SYRA – no report.

Land and Fund Raising Committee Update

Paul Irwin reported fund raising campaign is about 1/3 of the way there. They are looking at five turf fields and there will be concrete anchors to accommodate a bubble in the future. The parking area will be larger than originally planned with over flow capability. The nature trail will be one measured mile and we plan for two picnic areas and possibly a playground.  Paul expects to have a construction budget from Gale Associates for next meeting.

Online Registration
Paul Irwin reported the issue of an online registration program arose during talks with the New England Revolution. It will not happen with them, but Paul has discussed working on such a program with Synthenet, our new web designer. Synthenet would prepare a storyboard of such a program to then present to the towns and leagues. The cost to develop the storyboard is approximately $15,000. We would enter into an agreement with Synthenet to partner in future marketing of this program to other states and sports organizations. Carl Goldstein moved, seconded by Nancy Hart, to spend $15,000 to move ahead with Synthnet.  Motion passed unanimously.

National Background Checks

John Burrill is keeping this before the board. The cost of such a program is approximately $3.00 per adult. It will require social security numbers and this is a concern, but other states have such checks in place. John will speak with some of those state associations and report back to the board on how these states administer their program.

Election of BOD

John reminded Sid we need a nominating committee for the February election of the board. Sid will make an appointment.

Financial Report

Carl Goldstein distributed the final budget. We are in great shape. Carl is looking for a new auditor and is screening applicants. He is looking for an auditor who can also be an advisor to the board.

Old Business

· There was no pending old business.

New Business

· Sid Bloom announced that he has been appointed National Recreational Chairman. Andrea Duffy of Connecticut will replace him as Region 1 chairman. The recreational committee is working on a video geared for U-6 through U-10 play.

· Sid also announced that Tom Goodman, National Head Coach, has resigned.

· The issue of self-funded program surpluses was discussed. Terri wanted to know what happens with the surpluses. John Burrill responded that self-funded is a bit of a misnomer since the programs are all general funded. Terri is concerned next year’s state cup will cost more than budgeted. Carl Goldstein pointed out that, should there be a deficit caused by an unexpected reduction of revenue or unexpected cost increases, that the prior years’ surpluses would be considered to support the anticipated deficit. Program managers must always work to balance their budgets whenever possible. As it relates to State Cup, as there was a significant surplus last year, the projected deficit for the current year could be absorbed by the general fund.

· John Linnehan brought up an issue involving a played who moved to Massachusetts from Indiana. He has one leg and uses crutches and wants to play in the Middlesex League in Concord. The league is looking into the potential liability issues. So far, the league has not allowed him to register. John Burrill has discussed this case with Indiana and they reported they had had no problems with insurance or liability while the child was playing there.

Meeting adjourned at 9:35 P.M.

Respectfully submitted,

Steve Smoller,

Secretary

Addenda:

1. REPORT OF EXECUTIVE DIRECTOR

Field Development/Fund Raising.
 We have now had two meetings with Gale and things are progressing.  The final shape of the complex is coming into focus and I should have a final version ready for the October meeting.  Also meetings have occurred with the town administrator, planning director and a member of the board of selectman as well as a separate meeting with the building inspector.  Both meetings went well.

Hirsch.  John Davagian and I meet with Ira Gould, the proposed buyer of the Hirsh property.  His plans call for selling off the front piece of the parcel and developing the back pieces into an industrial complex.  Quite ambitious.  He is also trying to purchase additional land to the west.  John D and I have real doubts about this fellow’s ability to close, as he seems to talk a better game than he plays. There was some confusion in his mind over the water rights to the well and John D has clarified our position to him.  As of now he has until 12/15 to prove he can close on the purchase.

Web Site.   New web site is up and running and all feedback has been quite positive.  We are still going through some growing pains and getting things straightened out but they are minor in nature.  Something happened in the transition and all the latest things we put up on the old site did not get transferred but we will resolve these issues.  We are looking into putting a 3 or 4 minute segment of “Attitudes” up on the site as well.

Data Base.  We continue to make refinements to the database  and are off and running with the 2004-2005 season’s registrations.

Tops.  Follow up contacts have been made with some communities and interest continues to grow for Tops programs.  John Cunningham and Bob have worked out a plan of attack and we will continue to follow up.

Automobile.  We have a new automobile sponsor, Norm Wagner Toyota.  He will provide two vehicles to Mass Youth Soccer plus $12,000 annual payment for the naming rights to the District Select Tournament.  This agreement will begin as of 1-1-05.

Eurosport.  I have begun discussions with Eurosport over continuation of our sponsorship agreement for 2005.  My highest priority will be T-shirts for MTOC followed by T-shirts for District Select.

Tide American/Citizens Bank Cup.   We are really hurting for applications for these two events.  Any help anyone can provide – quickly – will be much appreciated. 

Citizens Bank ball program.   Approx. 38,000 soccer balls are being delivered this week to 95 organizations. This program continues to receive good reviews from the organization

Building.  I continue to investigate the addition to the building.   Still waiting of bids for siding and windows. 

Staff.  We have hired Darren Marshall to fill the development coach position.  Darren will begin work on October 2, 2004.   Also Julie Longo will be joining the staff as the Marketing Director.  Julie will begin on September 27.

Respectfully submitted,

John Burrill

2. Monthly Progress Report   Richard Braney - Office Manager

August 2004

ODP Programs:

Try-outs:  Because there were two locations, additional administrative staff was necessary.  Everything went smoothly.  Final numbers show that there was a slight increase in the players attending try-outs.  Callbacks are scheduled for October 2nd and 3rd.

REGISTRATIONS: 

Registration Billings- As of September 10th there were 50 organizations that had not affiliated or sent us either the estimated payment or their actual file.  Steps will be taken to obtain proper documentation from theses clubs.    

Registration Fall 2004- As the month of September draws to a close we will begin identifying organizations whose total number of members are significantly down from the prior year.  In addition we will have identified the clubs that have not provided adult dates of birth.

MTOC: John Utter will provide to the office a listing of referees and how much they were paid.  This information will be used to generate appropriate Form 1099’s.  

STATE CUP: John Utter will provide to the office a listing of referees and how much they were paid.  This information will be used to generate appropriate Form 1099’s.  
DISTRICTS: John Utter will provide to the office a listing of referees and how much they were paid.  This information will be used to generate appropriate Form 1099’s.  

Office Procedures:

Annual Reviews- were completed for administrative staff

3. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 9-04

We have hired a new full-time development coach who will begin working on October 4th. Darren Marshall is coming to us from CT where he has worked as a club coach, ODP coach, camp director, and a manager of a soccer facility. He holds his NSCAA Premier license.

Darren will cover the Central and Western parts of the state. Laura will continue to focus on the SE region of MA including BAYS towns south of the Pike. Mario will now cover Middlesex and Essex Counties, the city of Boston, and towns in BAYS north of the Pike. This should help cut down on overall travel time for the staff.

The new G manual is complete and the F manual is under construction. We are adding instructor’s manuals to the courses as well to help with course consistency. New sections in the G include ones on styles of learning, parent education, Mosston’s Slanty Line theory, and dealing with hyperactive, aggressive and withdrawn children.

Without Andy, the instructional staff was put under an extreme amount of stress during both August and September. Days off were rare and days were long. Please take a moment to show appreciation for Tara, Mario, and Laura as they carried more than their normal load of duties during this time.

This month is the busiest month for the instructional staff in the history of the association. We have/will run 21 G courses, 13 F courses, 1 E Course, 13 specialty clinics (more than the entire number of specialty clinics run in the past 2 years combined) and have put in over 200 hours of time in continued coach and player development for towns.

Andover, Grafton, Lexington, Burlington, Walpole, and Methuen are all using our staff on a weekly basis this fall. Walpole has previously used us to work with their girls side and has now added the boys side. Grafton has previously used us only at U6 and U8 and will now use us through U14. Burlington previously used us for U8 and will now add U10 and has asked to host a Skills Academy as well. The demand will continue to increase, as people are happy with our services. Norwood has just signed on for roughly 300 man-hours of coaching throughout the winter. In other words, business is booming.

Mike has been asked to work as a tutor for the English FA’s online Psychology of Coaching course and has accepted an offer to present at the 2005 US Youth Soccer Convention.

Sid and Mike attended a weekend long meeting of State President’s, DOC’s and SDI’s in Dallas headed by Tom Goodman and Sam Snow. The purpose of this meeting was to get the leaders of soccer to work together and share common goals. It appears we are more communicative and collaborative than most other states. Our SDI did not attend this meeting. It is recommended that we send a referee representative in the future.

Talks continue as to our hosting an English FA Youth Course next June. This will be the first FA course ever in this country.

We have added Coaching Program t-shirts as part of what coaches receive when taking a licensure course. This will help us gain visibility throughout the state and promote our services.

Mike has been asked to sit ad hoc on an MIAA Coaches/Rules committee and he has accepted the invite in hopes of increasing communication between our organizations as we both serve the same players.

Efforts to connect with the leaders of the other youth sports in the state in hopes of working together to create a commercial targeting parent behavior on sidelines is underway. I am hoping that we can all work together and connect with the state government (and funding sources) to promote proper sideline behavior. Hockey Canada has developed a few commercials that air on major channels promoting proper parent behavior that are both humorous and very effective. It is hoped we can do the same, possibly as the “Massachusetts Youth Sports Council”.

Talks continue as to our providing a trip to Sweden next July for our younger ODP girls.

ODP tryouts are done and call back tryouts will be on October 3 and 16. We have provided the schedule for the entire year to all players in the pools so as to minimize conflicts for the players and allow both families and clubs to schedule activities with full information.

Respectfully submitted,

Mike Singleton

Howie Blatt

Director of Coaching
Director of Instructional Programs

4. STATE CUP REPORT

A total of 107 applications were submitted for the boys and girls U13’s and 14’s.  This total was down from the 115 applications submitted for 2004 and down from the 122 in the 2005 State Cup proposed budget.

The seeding breakdown and playoff format, through Challenge Round 3, is listed below.  An updated grid for each age group is posted on the State Cup website.

Boys 13

24 teams submitted applications and eleven teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 13 thru 17 were placed using a random draw followed by a separate random draw for Seeds 18 thru 24.
Challenge round will consist of 3 single elimination rounds.

Challenge Round 1 will be played on Saturday, October 2nd 2004.  Schedule and location TBA
seed  9v24, 10v23, 11v22, 12v 21, 13v20, 14v19, 15v18 & 16v17
 
Challenge Round 2   will be played on Saturday, October 23rd, 2003.  Schedule and location TBA
Matches are as follows:

winner 9/24  v  winner 16/17

winner 10/23 v winner 15/18
winner 11/22 v winner 14/19

winner 12/21 v winner 13/20

Challenge Round 3 will be played next spring at the higher seed.  
Matchups will be as follows:

Seed 5 v winner 12/13

Seed 6 v winner 11/14

Seed 7 v winner 10/15
Seed 8 v winner 9/16

BOYS 14


24 teams submitted applications and nine teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 10 thru 16 were placed using a random draw followed by a separate random draw for Seeds 17 thru 24.
Challenge round will consist of 4 single elimination rounds.


 Challenge Round 1  will be played on Saturday, October 2nd 2004.  Schedule and location TBA
seed 9v24, 10v23, 11v22, 12v 21, 13v20, 14v19, 15v18 & 16v17
 
Challenge Round 2   will be played on Saturday, October 23rd, 2004.  Schedule and location TBA
Matches are as follows:

winner  9/24  v  winner 16/17

winner 10/23 v winner 15/18
winner 11/22 v winner 14/19

winner 12/21 v winner 13/20

Challenge Round 3 will be played next spring at the higher seed.  
Matchups will be as follows:

Seed 5 v winner 12/13

Seed 6 v winner 11/14

Seed 7 v winner 10/15
Seed 8 v winner 9/16

GIRLS 13
29 teams submitted applications and twelve teams will seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 13 thru 21 were placed using a random draw followed by a separate random draw for Seeds 22 thru 29.
Challenge round will consist of 4 single elimination rounds.

Entry  Round    MUST BE PLAYED BY SEPTEMBER 27, 2004
seed  20v29, 21v28, 22v27, 23v26, 24v25
The higher seed  (seed 1 is the highest seed) will be the home team.  Teams have until September 15th to schedule the matches.  


Challenge Round 1 will be played on Saturday, October 2nd, 2004.  Schedule and location TBA
seed  9v24, 10v23, 11v22, 12v 21, 13v20, 14v19, 15v18 & 16v17

Challenge Round 2   will be played on Saturday, October 23, 2004.  Schedule and location TBA 
Matches are as follows:

winner 9/24  v  winner 16/17

winner 10/23 v winner 15/18
winner 11/22 v winner 14/19

winner 12/21 v winner 13/20

Challenge Round 3 will be played next spring at the higher seed.  
Matchups will be:

Seed 5 v winner 12/13

Seed 6 v winner 11/14

Seed 7 v winner 10/15
Seed 8 v winner  9/16

GIRLS 14
30 teams submitted applications and thirteen teams were seeded.  Seeds 1 thru 4 are seeded directly into the Round Robin next June.  Seeds 14 thru 19 were placed using a random draw followed by a separate random draw for Seeds 22 thru 30.
Challenge round will consist of 4 single elimination rounds.

Entry  Round    MUST BE PLAYED BY SEPTEMBER 29, 2003
seed  19v30, 20v29, 21v28, 22v27, 23v26, 24v25
The higher seed  (seed 1 is the highest seed ) will be the home team.  Teams have until September 15th to schedule the matches.  


Challenge Round 1 will be played on Saturday, October 2nd, 2004.  Schedule and location TBA 
seed  9v24, 10v23, 11v22, 12v 21, 13v20, 14v19, 15v18 & 16v17


Challenge Round 2   will be played on Saturday, October 23rd, 2004.  Schedule and location TBA

Matches are as follows:

winner 9/24  v  winner 16/17

winner 10/23 v winner 15/18
winner 11/22 v winner 14/19

winner 12/21 v winner 13/20

Challenge Round 3 will be played next spring at the higher seed.  
Matchups will be:

Seed 5 v winner 12/13

Seed 6 v winner 11/14

Seed 7 v winner 10/15
Seed 8 v winner 9/16

Respectively submitted,

Terri Filippetti

National Cup Director

5. ODP REPORT

Tryouts are complete and the numbers were higher than the previous two years but not the attendance numbers that I wanted.

Call back tryouts will be the first weekend in October in Acton.  We will just have them in the 13-15 not the 16 and 17’s.

We have finalized the schedule for the whole year.

Jared Scarpaci
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