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Mass Youth Soccer BOD Meeting

October 20, 2004

Present: S. Bloom, H. Blatt, J. Linnehan, T. Murphy, J. Scarpaci, T. Filippetti, N. Hart, C. Goldstein, S. Gorman, B. Bilicki, Smoller, J. Burrill, M. Singleton, L. Ray, J. Longo.

Meeting was called to order at 6:55 PM.
A quorum was declared present. 

Approval of September board meeting minutes

Nancy Hart moved, seconded by Howie Blatt to accept the minutes as presented.  Motion passed unanimously.

Executive Director report

The report was submitted via email and is appended to these minutes.  

Director of Coaching Report


Submitted via email and appended to these minutes

Director of Marketing Report


Submitted via email and appended to these minutes
 Program Managers

· State Cup – report submitted via email and appended to these minutes. 

· Leagues Committee – John Linnehan had nothing new to report.

· Recreation – Nancy Hart reported Tide Cup went well, and thanked the members of Framingham United Soccer who set up and ran concessions.

· Instruction – report in Director of Coaching report.

· Outreach – Bob Bilicki distributed his report. Developing TOPS programs: Needham is setting a date to meet, New Bedford is working towards a winter indoor program, Springfield is scheduling a meeting, Wakefield is interested.

· ODP – all pertinent information is posted on the web. 

· SYRA – John Utter had nothing new to report.

· Workshop update – It will take place February 12-13 at Best Western Royal Plaza Hotel in Marlboro. The AGM will start at 11:00 on Sunday with registration beginning at 10. Mike Singleton is lining up clinicians. There will be a referee advanced clinic as well as an assignors’ clinic.

Financials

Carl Goldstein distributed and discussed the 2004 financials and projected budget figures for 2005. The following resolutions were made and passed concerning investment policy and reimbursement policy for costs incurred in site development.


Steve Smoller moved, seconded by Nancy Hart, The following resolutions:

“Resolution of the Massachusetts Youth Soccer Association, Inc. agreeing to invest up to two million five-hundred thousand dollars in short term securities in accordance with corporation’s investment policy.

Whereas, Massachusetts Youth Soccer Association, Inc. (hereinafter Association) is organized and exists under the laws of the Commonwealth of Massachusetts, and whereas Massachusetts Youth Soccer Association, Inc is a not for profit corporation and a tax exempt corporation pursuant to the provision of the Internal Revenue Code, chapter 501C(3), and whereas the Board of Directors of Massachusetts Youth Soccer Association, Inc. has established an investment policy, now, therefore, be it resolved by the board as follows: Section 1. The board hereby directs the executive director to wire transfer up to $2,500,000 to USB Financial Services for purposes of cash management pursuant to recommendations made by USB Financial Services to the corporation.

Passed and adopted this 20th day of October, 2004.”

Passed 9 for, 0 against, 0 abstaining.

“Resolution of the Massachusetts Youth Soccer Association, Inc identifying who has authority to sign official bank documents on behalf of the corporation. 

Whereas, Massachusetts Youth Soccer Association, Inc (hereinafter Association) is organized and exists under the laws of the Commonwealth of Massachusetts and whereas, Massachusetts Youth Soccer Association, Inc is a not for profit corporation, and a tax exempt corporation pursuant to the provision of the Internal Revenue Code, chapter 501C(3) and whereas, the position of executive director changes from time to time. Now, therefore be it resolved by the board as follows: Section 1. John Burrill of Newton, Massachusetts was appointed Executive Director of the Massachusetts Youth Soccer, effective August 16, 2003.

Section 2. This resolution shall take effect immediately upon its passage.

Passed and Adopted this 20th day of October, 2004”

Passed 9 for, 0 against, 0 abstaining.

“Resolution of the Massachusetts Youth Soccer Association, Inc identifying who has authority to sign official bank documents on behalf of the corporation.

Whereas, Massachusetts Youth Soccer Association, Inc is a not for profit corporation and a tax exempt corporation pursuant to the provision of the Internal Revenue Code, chapter 501C(3) and whereas, the officers of the corporation change from time to time. Now, therefore, be it resolved by the board as follows:

Section 1. Sidney Bloom of Framingham, Massachusetts is the duly elected president of the Board of Directors, elected for a two-year term on February 22, 2004.

Section 2. Carl Goldstein of Worcester, Massachusetts is the duly elected treasurer of the Board of Directors, elected for a two-year term on February 22, 2004.

Section 3. The Board of Directors votes to authorize either Sidney Bloom or Carl Goldstein to act on behalf of the corporation with respect to all banking matters, including signing of checks, authorizing withdrawals of funds from corporate accounts and to conduct any other banking matters on behalf of the corporation.

Section 4. This resolution shall take effect immediately upon its passage.

Passed and Adopted this 20th day of October, 2004.”

Passed 9 for, 0 against, 0 abstaining.

“Resolution of the Massachusetts Youth Soccer Association, Inc declaring its intention to reimburse itself from the proceeds of the sale of bonds for certain expenditures made and/or to be made in connection with the capital program to develop a soccer field complex.

Whereas, Massachusetts Youth Soccer Association, Inc (hereinafter Association) is organized and exists under the laws of the Commonwealth of Massachusetts and whereas, Massachusetts Youth Soccer Association, Inc is a not for profit corporation and a tax exempt corporation pursuant to the provision of the Internal Revenue Code, chapter 501C(3) and whereas, the Division has paid and will pay, on and after the date hereof, certain expenditures (the “Expenditures”) in connection with the capital project (the “Project”), incurred various project soft costs and incurred bond issuance costs to the extent allowable, as more fully described in Appendix A attached hereto: and whereas, the Board of Directors of Massachusetts Youth Soccer Association, Inc. has determined that the money previously advanced and to be advanced on and after the date hereof to pay Expenditures and it is necessary to reimburse the Association for the Expenditures from the proceeds of its tax exempt bond.  Now, therefore, be it resolved by the board as follows: 

Section 1. The Board hereby declares the Association’s intent to reimburse the Association with the proceeds of the bonds for monies expensed with respect to the Project. The Association reasonably expects that it will reimburse the Expenditures with the proceeds of the bonds.

Section 2. Each Expenditure [was and] will be of a type properly chargeable to capital account under general federal income tax principles.

Section 3. This resolution shall take effect immediately upon its passage.

Be it also understood that this resolution shall apply and be in full force and effect if the Board, in its sole judgment, transfers ownership of the land to a separate corporation or foundation, said corporation or foundation to be a subsidiary organization to Massachusetts Youth Soccer Association, Inc.

Passed and Adopted this 20th day of October, 2004.”
Passed 8 for, 0 against, 1 abstaining.

There was a great deal of discussion on these resolutions and regarding the decisions concerning financing with bonds as compared to other means. Carl explained that the resolutions were meant to set up the provisions should they be required. The financial advisors had requested this be done as they investigate the various routes that we can take regarding financing the development. We would look for up to $5 million in bonds, and the resolution provides us with the authority to reimburse ourselves if we do, indeed, go that route.  All financing options will be fully explored before any decisions will be requested of the board.

New Auditor

Carl Goldstein reported he received 17 responses to his request for bids from prospective auditors. Carl evaluated these according to a scale of criteria and narrowed the finalists to 4. He finally decided to retain the services of Ziner, Kennedy, and Lehan, LLP.

Report on Region 1 meeting


Reports have been submitted by the various program directors who attended.

Land and Fund Raising Committee Update

John Burrill reported he is drafting a contract for Citizens Bank. It will cover five years for naming rights and provide for the continuation of the ball and tent program Citizens began.  The issue of a road through the Harper easement remains to be resolved. There is a disagreement over access. Parking is also an issue they are working on.

Online Registration
John Burrill reported he is meeting with Synthenet and the volunteer communities to continue work on this project.

National Background Checks

John Burrill reported he found one company that will charge $3.25 per name and would not require social security numbers. He is checking with other companies also. Most other state associations seem to require social security numbers with little problem.

Old Business

· Nominating Committee – Sid Bloom appointed Tim Murphy to chair the nominating committee.

New Business

· Sid Bloom reported we received a check from the New England Revolution for our commission on flex tickets. 2/3 will go to the member organizations responsible for the ticket sales, and 1/3 will be retained by Mass Youth per our established policy.

· John Burrill reported on controversy in NY West over the headgear issue. There is confusion as to whether their board took a position, and they have a sponsorship agreement with a supplier of headgear.

· John Burrill reported the issue of allowing a player to participate while using crutches, which was before the Middlesex League and Concord Youth Soccer has been resolved. The league voted to allow the player to participate in division 3, while using specially designed crutches, as long as he poses no danger. 

Meeting adjourned at 8:17 P.M.

Respectfully submitted,

Steve Smoller,

Secretary

Addenda:

1. REPORT OF EXECUTIVE DIRECTOR

Field Development.   We have now had three meetings with Gale and things are progressing.  The final shape of the complex is coming into focus, however overall costs now will start to become a factor in shaping the final size and shape of our plans.  Can we sustain 5 synthetic turf fields?  How many paved and striped parking spaces do we need?  What quality and how large are the buildings?  These are but a few of the general questions.   We have also had 3 meetings with town officials and they seem quite favorably disposed towards our project.  The pump test of the well will begin on October 18.  Meetings are also scheduled with the owner of the flea market regarding over flow parking. 

Fund Raising.  We are beginning to put together a contact for Citizens Bank.  We should also be drawing to a close our discussions with the Progin estate.  Once naming is established, we will be in a position to go out to other potential sponsors. 

Funding.  Carl and I have attended a seminar and met with a funding consultant.  We have also met with Citizens lending folks.  All avenues will be pursued.

Neoscape.   Paul, Julie and I have met with Neoscape regarding a modification to the video for use in town presentations and with meetings with the neighbors.  Costs should be available by the board meeting.

Hirsch.   Nothing new.  However Gould still has filed no plans with the town.

Web Site.   Some implementation issues exist with the new site and getting one person fully trained and knowledgeable on the site remains a high priority.  Julie will be going to Synthenet for training shortly.

Data Base.  We continue to make refinements to the database and are off and running with the 2004-2005 seasons registrations.

Tops.  Follow up contacts have been made with some communities and interest continues to grow for Tops programs.  John Cunningham and Bob have worked out a plan of attack and we will continue to follow up.

 Eurosport.  They will provide 2400 T-shirts to be split between MTOC and District Select.  Final agreement to be signed shortly.

Tide American/Citizens Bank Cup.   We ended up with 49 teams participating in the Tide American / Citizens Bank Cup.  The day was a huge success albeit many less teams than we hoped for.  Once again the Framingham folks were terrific and did an outstanding job.

Citizens Bank ball program.   All feedback was very positive about this program.  The local organizations are very appreciative for the balls and have made the most of them.  While Mass Youth Soccer is in the background on this program, it is a very worth while program for our organizations. 

Building.  I am come to realize that in order to move this project off dead center, I will need an Architect to prepare plans.  Then I can shop the plans to builders.  The design and build concept using builders has not resulted in many quotes at all.   Still waiting for bids for siding and windows. 

 Auditing Services.  We had 15 firms submit proposals.  We are currently evaluating and a selection will be made shortly.

Staff.    Darren Marshall has started work and will come to a board meeting as will Laura Ray so everyone can meet them. 

2004 Region 1 meeting.  We are off to the region 1 meeting the weekend of 16/17 and reports will be given at the next board meeting.

Respectfully submitted,

John Burrill

2.  DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 10-04

The instructional staff is now at full staff and has been for 2 ½ weeks---the longest during Mike’s time here! Hooray!

The rush of the early season is over and now we are focusing on Skills Academy promotion. We will have three new sites in addition to last year’s and the program will run from Jan through March.

We will be finishing up creating a course to allow teachers to earn PDP’s (professional development points) by the end of the month. Laura is in charge of heading this project. Once completed Laura and Julie will work together to promote this new program which will not only bring in revenue, but also provide us with more connections to schools and school leaders.

The annual CED Meeting will be held in Holden on November 20th. Both HPS and Adidas will speak to the CED’s along with our presentations. I have personally invited all the league presidents to attend to allow breakout groups to be created within leagues. At present I have heard back from only 2 league presidents (Bob Thomas and Greg Avakian). Both have replied positively, which is great, though I am disappointed that I have only had replies from 2 people.

Towns have already signed up for continued coach and player development through the spring season which is a positive sign that we have provided a quality service. We will follow up with the organizations we have served this fall in order to determine how to continually improve our services to these organizations.

The annual instructional staff meeting is set for Dec 4th in Framingham. With the development of our new courses, this is a vital meeting for our extended staff.

ODP callback tryouts are completely over and letters will be out in the mail by the end of October, at the latest.

Howie and Mike continue to discuss possibilities of a statewide, multi-sport parent education program.  Howie has made contact with folks in Canada that already have a program in place.  He has begun the initial process of gathering/sharing information.  A copy of our “Attitudes…” video has gone to them, and they have sent us a written packet of their program information for our review.

Mike and Howie attended the Region I Meeting in DE and will report any new information verbally.

Respectfully Submitted,

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

3.  Report of Marketing Director- October 12, 2004

The first couple of weeks have gone very well.  I am still getting acclimated with the position, trying to pick up where Catherine left off while entertaining some of my own new ideas.  Everyone has been very helpful which has made the transition a lot easier.  However, I am looking forward to the next couple of weeks, as I will become more comfortable and more ready to take on future projects.  

Updates

· I have updated and made some changes to all the brochures that are available in the mailroom, so please feel free to take a look at them.  

· Pictures from the Tide/Citizens Cup are also available to view (Tournaments, Tide Cup, Photo Gallery)

· My first Issue of the Free Kick is in the process of being put together and due out on the 22nd. This particular issue will be a bit shorter than those in the past due to the short time I have been here.  As I mentioned in my email last week, the latest I can add any of your ideas is tonight, so please let me know of any suggestions. As of now the issue will contain the following:

· Skills Academy section

· Tide Cup recap

· Short intro to new staff members (Me and Darren)

· CED Meeting 

· HPS-Goalie Specific Program

· Completion of ODP Tryouts

· Coaches Clipboard

· Coaching Tips

· Upcoming Events

· Soccer News Blurps & Blips

The next Bay Stater (Coaches and Administrators) issue is coming up this November. 

Website

· Kate, Tara and I met with Synthenet to cover any unanswered questions we had in regards to the administrative aspect of the site.  They were extremely helpful, and we now feel a lot more confident in helping any of you with unanswered questions you may have. 

· I will be happy to cover any questions you may have with the backend of the website, in hopes to make it easier for you to make the changes you feel necessary.  As I said in my email last week, I will also visually go over the steps on the computer in regards to any major problems any of you are having.  

· Also, just a reminder, if any of you would like to change your password, assuming most of yours are still the default, I will be able to change those with you tonight at the conclusion of the meeting.    

Julie Longo

4.  STATE CUP REPORT  10/20/04

On October 2nd, 32 Challenge Round 1 (U13 and U14) matches were played.  Mother Nature was kind and all matches were played without any problems.   These matches were played at different venues throughout the state.  With fields extremely difficult to secure, I would like to sincerely thank the following for their field use.  Not only did the following individuals secure the fields for State Cup but they made sure that fields had everything that was needed for play.

Ross Weaver/Fuller Hamlets    Bowden Fields

Frank Fernandes/Charles River United    CRU Fields

Gene Macomber/Blackhawks    Raynham Middle School

Bob Bilicki & Dan Fitzgerald/ Winchester Soccer Club   Lynch School Field

Challenge Round 2 is scheduled for October 23rd at both Bowden Fields and CRU Fields.  A total of 16 matches will be played.

Deadline for the U15s – U19s State Cup applications and fees is December 15th 2004.

R/S,

Terri Filippetti
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