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Mass Youth Soccer BOD Meeting

November 17, 2004

Present: S. Bloom, R. Robinson, C. Goldstein, J. Scarpaci, H. Blatt, T. Filippetti, J. Linnehan, S. Gorman, B. Bilicki, S. Smoller, J. Longo, Darren Marshall, M. Singleton, J. Burrill, J. Utter.

Meeting was called to order at 7:00 PM.
A quorum was declared present. 

Approval of October board meeting minutes

Skip Gorman moved, seconded by Ray Robinson to accept the minutes as presented.  Motion passed unanimously.

Executive Director report

The report was submitted via email and is appended to these minutes.  

Director of Coaching Report


Submitted via email and appended to these minutes

Director of Marketing Report


Submitted via email and appended to these minutes
 Program Managers

· State Cup – no report. 

· Leagues Committee – John Linnehan reported that Bob Trudeau has been elected president of Essex League and that the Central Mass league is folding into MAYS.

· Recreation – no report.

· Instruction – report in Director of Coaching report.

· Outreach – Bob Bilicki distributed his report. Developing TOPS programs: Needham is setting a date to meet, New Bedford is working towards a winter indoor program, Springfield is scheduling a meeting, and Wakefield is interested. He has reviewed the development of the direct mail list with John Cunningham. The Winchester Veterans Day tournament has invited the TOPS programs from Wilmington, Lowell, Wakefield, Hingham, and Acton. Bob attended the Massachusetts Special Olympics event at Governor Dummer Academy.

· ODP – no report. 

· SYRA – John Utter reported the recertification clinics are all set, there will be 13 clinics serving over 5,000 referees. There will be a special advanced clinic for the fast track referees.

· Workshop update – Skip Gorman reported he is working on topics for the sessions and lining up coaches.

Financials

Carl Goldstein distributed and discussed the budget figures. There is a shortfall in the instruction budget.

Land and Fund Raising Committee Update

John Burrill reported we have downsized the project to get costs in line. The fundraising is moving ahead with new prospects being approached.

John is looking for agreement to move ahead with the permitting process and well testing. He proposed authorizing an additional $250,000 for this purpose. Terri Filippetti moved, seconded by Ray Robinson that we authorize this expenditure. Motion passed unanimously.

Online Registration
John Burrill reported there would be a small committee meeting with Synthenet to create the storyboards and then a meeting with a larger committee representing a broad spectrum of leagues and communities to evaluate the storyboard.

National Background Checks

John Burrill reported on various companies who conduct background checks. He has drafted a by law change to cover the cost of the background check in the adult membership fee. 

Carl Goldstein moved, seconded by Skip Gorman, we adopt the following language in the bylaws.  “Section 252. Adult Membership Fee

The Adult fee shall be $12.00. If, in the future, United States Soccer Federation (US Soccer) and the United States Youth Soccer Association (US Youth Soccer) increases the annual fee for adults, said increase shall automatically be added to the $12.00

It is an annual fee and, once paid, the adult is a fully affiliated member of Mass Youth Soccer and US Soccer for the seasonal year. All volunteers and adults compensated by a member organization must be affiliated including, but not limited to, coaches, assistant coaches, managers, administrators, helpers and in-house referees. Non-affiliated individuals may not perform any role in an affiliated program."  Motion passed unanimously.

Player Priority Guidelines
Ted Ritchie, BAYS President, requested a clarification in writing from the board regarding whether the Player Priority Guidelines are enforceable or not. He questioned whether moving them to 200 section of the bylaws might make them enforceable as written. They are currently in the 300 section, which contains informational items. After reviewing the guidelines from their inception to present, the board concluded they are guidelines and not enforceable. John Burrill will send a letter to this effect to BAYS.

Out 2.com

Julie Longo explained this is a new travel site available from our web page. It is like sites such as expedia. They are partnering with Mass Youth and host many community-based sites that are available for news and posting stories.  Members are welcomed to check the site out by visiting our web page at www.mayouthsoccer.org.

Old Business

· There was no old business.

New Business

· New England Revolution requests we increase out season ticket purchase. We had cut our purchase back slightly last year and the board agreed to keep it at that level.

· John Burrill proposed again running a 3v3 indoor tournament again this winter. The board agreed. We will determine at a later date where the proceeds will go.

· Long term investments. Carl Goldstein moved, seconded by John Linnehan, that we invest $1 million in long term funds per our investment policy passed last month. Motion passed unanimously.

· Sid Bloom thanked Skip Gorman and Bob Bilicki for representing us at the Special Olympics tournament. 

Meeting adjourned at 8:40 P.M.

Respectfully submitted,

Steve Smoller,

Secretary

Addenda:

1.  REPORT OF EXECUTIVE DIRECTOR

Field Project

Paul, John D and I met with Bill Seymour of Gale to discuss the costs of the project and the traffic study.

     Traffic Study - Vanasse & Associates were retained by Gale to due the traffic study.  A draft report was given to John D for review. 

  Project Costs - we were given an updated cost estimate.   This was reduction from the last estimate.  

Pump Test  

We managed to get approval to take down a tree and cross a property owner's land so all the equipment was set up and test run.  All went well and am awaiting results, although the folks did confirm 100 gal per minute.

Tops Soccer

Met with Bob Bilicki and John Cunningham.  We have some activity happening and some good prospects for more programs.  These seem to take longer than one would think to get up and running however I think we are finally starting to make some in roads.

Citizens Ball program.  Citizens is trying to get feedback on the ball program from the various communities.  Some are being more cooperative than others.

Automobiles

Wagner is all set to provide the vehicles.  One will be available for Mike by 12/15.

 Gotshalks Soccer

We are making arrangements for the switch in uniform providers and will ensure they are ready to handle the ODP warm-ups and bag orders on line.  We must order district uniforms by 11/15.

Skills Academy

This program continues to expand.  Mike is thinking of adding another one in the Worcester area.

 Hirsch.    Gould has now filed his plans and has a hearing schedule for the 22nd.  His next court date is Dec. 15 and he will likely get one additional extension until March 15 to close.   

 Eurosport.     Final agreement has been signed.

Building.  I have a proposal from an architect to draw up.  This will be presented to the executive committee.

 Auditing Services.  Ziner, Kennedy & Lehan has been here and completed the fieldwork portion of the audit.  We were able to supply all documents they requested.  

R/S

John Burrill

 2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT  

With course activity slowing down, the instructional staff is taking the time to work on editing the manuals. The new G course is now completed and the F manual is in the final revision stage. Both courses will now also include instructor’s manuals in an attempt to increase reliability and consistency across instructors.

Response to Skills Academy so far has been quite positive. Staff is working on syllabi revision as we changed the format of the Skills Academy to be a 2-year progressive program of mixed gender. Last year it was split by gender.

Laura and Mike have agreed on the content of the PDP (teacher continuing education) course and Laura is in the process of formalizing the schedule. Once that is done, we will create a specific manual for the course and should be able to offer the course come next spring.

The CED meeting will be at the Mountview Middle School in Holden on Nov 20th. The meeting will run from 9am to 3pm and everyone is more than welcome to join us.

The instructional staff meeting will be held on Dec 4th at the Potter School in Framingham.

Preparations have begun to staff the Mass Youth workshop. If anyone has any specific coaching or player development topic recommendations, please let Mike know.

The instructional staff has begun the process of updating the job descriptions of its entire staff as most descriptions are now outdated.

The FA is working on finding staff to run the FA Youth Course here in MA. Our hosting will depend on staffing availability.

Last year at the CED meeting, we presented the idea of towns hiring part-time DOC’s in order to give professional direction to coaches and players on a consistent basis. With our guidance and support, 4 towns have now decided to hire a part-time DOC and 3 others are likely going to be doing so for Fall 2005.  It is our hope going forward this will enable easier communication with our members and allow all of us to share information and move together with a common vision and direction from soccer professionals.

Darren has compiled ODP binders for each team from last year’s player profiles and coaching reports of each event. We will hold these documents and then summarize strengths and weaknesses of each team and look for trends across age and gender in order to identify points of strength and weaknesses of ODP players in the state. This will help us give feedback to club coaches as to what players generally need to work upon and help guide our general program direction.

All letters have gone out to all players who tried out for ODP this year. We have had an extremely low number of complaints, which is a good sign that our evaluators performed well.

Respectfully Submitted,

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

3. Report of Marketing Director

My first full month at Mass Youth has gone well.  Of course I am still in the process of learning different aspects of the job but look forward to something new each day.  

Free Kick

My first issue of the Free Kick was sent out last month.  It was also the first Free Kick created while we’ve been with Synthenet.  As I’m sure you have noticed the layout was different from former Free Kicks, as it matches the layout of the new website.  

Story list as of now for November issue is as follows: (please let me know of anything you would like me to add)

· AGM

· Boston Kid’s Expo

· HPS-Open House

· Town Tidings

· South Shore Select (Kicks for Cancer)

· Blurbs & Blips

· License Plate

· Kicks for Cancer

· Skills Academy

· TOPsoccer

· (GOALS letter)

· Paralympics

· Coaches Clipboard

· Mario’s article?

· TBD

Bay Stater

The administrative and coaches addition of the BayStater was finished this past week and will be sent out.  Next Bay Stater will be in the works very soon, as we prepare for the January issue.  

Grass Roots

Over the past month I have put aside several dates to attend board meetings throughout the state.  Just this past Sunday, I attended the MAYS League Meeting.  Upcoming visits include:

· North Reading Youth 

· Northborough Youth 

· Wilbraham Soccer Club

· Arlington Soccer Club

· Woburn Youth

· Quabbin Youth

· Bellingham Youth

UPDATE

John and I have been speaking with OUT2.com and they have presented us with a great opportunity for the youth soccer community. In a nutshell, out2.com will assist your organization to get your information out to the public. 
Respectfully submitted,

Julie Longo 

 

4. SYRA  Report, November 17, 2004

The calendar for the recertification 2004/20005 instructional season is set. 

	Date, Day 
	   Time 
	Town
	Site/Directions
	Notes

	11/14/04, Sunday
	   8:30am-1pm 
	  Plymouth
	Radisson
	

	11/21/04, Sunday
	   8:30am-1pm 
	  Natick
	Crowne Plaza
	

	12/04/04, Saturday
	   8:30am-1pm
	  Mansfield
	Holiday Inn
	

	12/05/04, Sunday
	   8:30am-1pm 
	  Peabody 
	Marriott
	

	12/18/04, Saturday
	   8:30am-1pm 
	  Newton
	Marriott
	

	01/08/05, Saturday
	   8:30am-1pm 
	  Worcester
	Holiday Inn
	

	01/09/05, Sunday
	   8:30am-1pm 
	  Fairhaven
	Holiday Inn
	

	01/15/05, Saturday
	   8:30am-1pm 
	  W Springfield
	Best Western
	

	01/16/05, Sunday
	   8:30am-1pm 
	  Chelmsford 
	Radisson
	

	01/22/05, Saturday 
	   8:30am-1pm 
	  Dalton 
	Middle School
	

	01/23/05, Sunday
	   8:30am-1pm 
	  Leominster 
	Sheraton
	

	01/29/05 Saturday
	   8:30am-1pm
	  Braintree
	Sheraton
	 Tentative

	01/30/05, Sunday
	   8:30am-1pm 
	  Westborough 
	Wyndham Hotel
	


The list can also be found at http://massref.net/rct05lst.htm .

Recertification clinics this year feature more instructors, smaller groups, more interaction with less lecturing. Coupled with the fact that there were no major Law changes, more time will be spent on game specific situations relevant to the participant’s experience level. 

For the first time there will be a separate recertification clinic for state referee grades 5 and 6. Advanced referees are also being invited to attend a first of its’ kind training and informational event with Mass Youth Soccer partner High Performance Systems.  The January clinic will feature 4 hours of hands on exercise development, nutrition and hydration information as well as aspects of sport psychology specific to officiating.

The entry level clinics have been filling up, with more classes having taken place over the summer and late fall than ever before.

Nominations for Young Referee of the Year are now being accepted until February 1, 2005. Nominations can be made through the www.massref.net web site.
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