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Mass Youth Soccer BOD Meeting

August 18, 2004

Present: S. Bloom, H. Blatt, S. Gorman, J. Linnehan, B. Bilicki, T. Murphy, J. Scarpaci, T. Filippetti, N. Hart, C. Goldstein, S. Smoller, J. Utter, J. Burrill, M. Singleton, P. Irwin, guests: Bill Seymour, Dale Harris.

Meeting was called to order at 7:05 PM.
A quorum was declared present. 

Approval of July board meeting minutes

Nancy Hart moved, seconded by Tim Murphy to accept the minutes as presented.  Motion passed unanimously.

Presentation by Gale Associates

Bill Seymour and Dale Harris of Gale Associates made a presentation explaining what they are doing on the fields project. They and performing an analysis for the permitting process. They will be following the process to its conclusion. They will have a kickoff meeting on August 30 to cover the design development, permitting, and construction for the field project. They expect the fields to be ready to be played on in September of 2006, if all goes according to plan.

Executive Director report

The report was submitted via email and is appended to these minutes.  

John Burrill added an update:  Wagner Motors has agreed to provide two vehicles and a cash contribution for the naming rights to the Districts tournament. This will take effect January 1, 2005. Regarding the Hirsch property, Mr. Gould has 120 days in which to close. The new web site is going live the end of this month. The balls for the Citizens Bank promotion are due to be shipped the beginning of September. 90 communities will be involved in this program.

Director of Coaching and Marketing Director Reports


Submitted via email and appended to these minutes

 Program Managers

· State Cup – report submitted via email and appended to these minutes. Terri added she is looking for fields.

· Leagues Committee – John Linnehan reported everything is quiet for now.

· Recreation – report submitted via email and appended to these minutes.

· Instruction – Report included in the Director of Coaching report appended to the minutes

· Outreach – Bob Bilicki reported he has been sending letters and following up with interested communities. He is meeting with John Cunningham. The N.E. Revolution is providing an area of the parking lot and some players for a jamboree at a Revolution game in late May or early June 2005..

· ODP – Jared Scarpaci reported tryouts are being conducted this weekend and next weekend. All information is currently on the web page.

· SYRA – John Utter reported State Cup, MTOC and Districts all went well from an officiating standpoint. John thanked Eurosport for the T shirts provided for the officials.  Anthony Ferragamo (Easton) our Massachusetts and Region 1 Young Male Referee of the Year, was named National Young Male Referee of the Year by USYS. Both Anthony and Jillian Triplett (Oxford) Massachusetts Young Female Referee of the Year, were honored at halftime of the August 4 N.E. Revolution match.  Referees Russ Wolf (Auburndale) and Claudiu Badea (Brookline) attended the Boys’ U-14 National Camp Referee Academy at the Middlesex School in Concord. Nick Malatesta (Worcester) and Shem Stygar went to the ODP Regional Finals in Kirkwood. Scott Kachmarik (Charlestown) Sean Nally (Westminster) and Kara Holthum (Natick) all officiated at the Region 1 Summer League Finals, with Soctt going to the National Finals in Indianapolis.

Land and Fund Raising Committee Update

Paul Irwin reported there are two organizations interested in a co-sponsorship of the fields site. Negotiations are ongoing with both organizations as well as other potential sponsors.

Budget Presentation

Carl Goldstein reported we are in great shape financially. Our surplus for 2005 will more than likely be larger than projected. Skip Gorman moved, seconded by Terri Filippetti to approve the budget as presented. Motion passed unanimously. The budget will be posted on the Mass Youth web site. 

Consideration of NE Scores and City Kicks request for funding

John Burrill distributed the grant requests filed jointly by these two organizations. Discussion concerned the number of players serviced by these programs and how it related to other programs in scope and costs. Terri Filippetti moved, seconded by Bob Bilicki to award $10,000 to NE Scores and $5,000 to City Kicks. Motion passed 6 for, 2 against, 1 abstaining.

Mass Youth Sportsmanship Committee

Discussion was introduced by Nancy Hart as to whether there was still a need and use for this committee. John Burrill reported that the chairman, Henry McClean had recently resigned. Nancy Hart moved, seconded by Terri Filippetti to disband the committee. Motion passed unanimously.

Old Business

· There was no pending old business.

New Business

· Nancy Hart inquired if there was a policy regarding wearing casts in games. John Utter reported that according to FIFA, the decision is up to the official.

· U S National Team vs. El Salvidor – game will be at Gillette Stadium on September 4. The event staff is looking for 35-40 volunteers aged 16 or older to assist with a half-time contest.

· Mike Singleton discussed the FA course that will be held in Boston and hosted by Emerson College. He added the ODP Girls’ 13 and 14-year-old teams may go to Sweden next year. The Boys’ teams may go to Portugal.

· The Tide Cup and Citizens Cup tournaments will take place Sunday, October 2 in Framingham, Mansfield, and Wilmington. Volunteers are needed.

· John Burrill suggested we need to be more vigilant and aware of promoting our sponsors, particularly at Mass Youth sponsored tournaments and events.

· Catherine Pacilio said farewell to the board, having recently resigned her position. The board expressed their regrets at her leaving, recognizing her many contributions and hard work, and wished her well.

Meeting adjourned at 9:27 P.M.

Respectfully submitted,

Steve Smoller,

Secretary

Addenda:

1. REPORT OF EXECUTIVE DIRECTOR

Field Development Complex.
  The contact with Gale Associates is about done and should be ready for signature at the Board meeting.  Discussions continue on finding a sponsor for the complex, positive results to date.

Hirsch.  Time continue to tick with the Ira Gould offer.  It is sounding more and more as though he will be able to close.  One proposal I have heard suggests a distribution warehouse on the site.  The purchase price will enable us to recover principal, interest, penalties and attorney fees.

Web Site.  We are still on track to go live with the new site prior to the end of the month.  All the demos look good.

Data Base.  The new database has been a tremendous help and we are about ready to close out 2003-2004 and go live with the new database for 2004-2005.  We continue to make improvements to the site to better corral accuracy of reporting and easy of administration.  I continue to investigate a statewide on-line registration system and if and when I think I have found one, which will work, I will bring it before the board.

Tops.  We have identified about 50 communities and local contacts and will be sending out letters and following up with calls to generate interest in new TOPS programs.

Chevrolet.   Continue to work to find a new vehicle sponsor.  I will keep you informed.

Tide American/Citizens Bank Cup.   Interest is beginning to show for these two events, however more work needs to be done to publicize them.

Citizens Bank ball program.  This program continues to receive good reviews from the organization.  They will distribute about 37,000 size 4 balls by early September.

Building.  I continue to investigate the addition to the building.  Also am looking into siding for the existing building, as painting would be akin to rearranging the deck chairs on the Titanic.

Eurosport.  All T’s for Chevy Cup arrived and were given out to participants.

Staff.  Well we gained one but lost two… not a good trade.  Work now begins to identify and find replacements for Catherine and Andy.

Respectfully submitted,

John Burrill

2. Monthly Progress Report July 2004

ODP Programs:

Try-outs:  This year try-outs will be held in two locations during the last two weekends of August.  This will necessitate additional administrative assistance.  Steps are being taken to co-ordinate the set-up of tents, tables, chairs, shirts, and laptops to insure a smooth registration.  Both the number of people pre-registering and the payments are running well ahead of last year.

Advertisement Book- The amount of time dedicated to the advertisement book by the staff has created problems with accomplishing other tasks due at the same time.  In the upcoming fiscal year steps will be taken to identify a parent, whose child will receive a scholarship, to manage this project.

ODP Administrative Demands- A meeting was held in June with Jared to discuss other issues that need to be reviewed in the upcoming year.  Additional changes agreed upon; two team administrators for the 13’s & 14’s rather than one to manage two teams; administrative staff to be present at the first indoor training sessions.  This would insure that all players pay the indoor training fee in advance.  We also discussed the need for a team administrator for the goalkeeper indoor training sessions.

Coach’s Checks- The final checks will be sent early in August.  This year to insure that we would receive the player evaluations, notice was given to the coach that the final stipend payment would be contingent upon receiving such.  

REGISTRATIONS: 

Registration Billings- The estimated invoices were mailed to all registrar and presidents in July with a due date of August 6, 2004.  A follow-up letter will be sent August 20, 2004 to any clubs that had not sent in either the actual files and payment or payment of the estimated invoice.  Notification of these clubs will also be sent to the appropriate league presidents and registrars.  

Registration Fall 2004- A meeting was held in June with several registrars from various organizations and leagues.  Many suggestions were heard and subsequent action taken to improve the registration process.  Further action to be taken would be the development of a Registrar’s handbook that hopefully would be handed down to new registrars.  It was agreed that the lack of information as to what was expected of them was one reason for the tardiness in requests made of them.  

Registration Access File- In August we will finalize the file for the fiscal year ending and begin processing in the new year.  Tinetrix is taking steps to improve the performance of the file so that additional reports can be generated with ease.  We also hope to improve in the area of importing the excel files sent to us from the membership organization.  

Overpayments- In the current fiscal year, combined with the access software file and Rachel Woo’s efforts, we are able to identify clubs that have overpaid for their registrations.  Many of the same organizations have either asked for refunds or requested that the credit be carried over to fiscal year 2005.  During the month of August we will adjust the registration income and properly move the same to 2005.

MTOC: For the first time ALL leagues paid their participation fee prior to the tournament.  The cooperation of the league presidents was greatly appreciated.   

REFEREE PAYMENTS: for the first time referees were paid cash prior to each match for State Cup, MTOC and for Chevy Cup.  The referees welcomed this change.  John Utter will provide to the office a listing of referees and how much they were paid.  This information will be used to generate appropriate Form 1099’s.  

DISTRICTS: In the month of July the office distributed over 1400 uniforms and received payment for the same.  This was by far the best effort displayed by the staff.  Efforts were made to accommodate the times that coaches were available to come into the office.  Rosters were approved and forwarded to the office prior to the coach coming in, thus insuring that only registered and approved players were receiving uniforms.  All scholarships were pre-approved and completed prior to the start of the season, avoiding confusion as seen in the past.   

Office Procedures:

Payroll- The decision was made to have ADP process our semi-monthly payroll beginning with the first payroll in August.  ADP spent considerable time with us to insure a smooth transition.

Life Insurance Benefit- Effective September 1, 2004 we will have an improved benefit.  We now will provide all employees with life insurance equal to 1 ½ times their salary.  The additional cost for such will be less than $300 annually.  

5500- With the help from Mutual of America this form was completed on time in July.  

Budgets FY2005- Initial meetings were held and presentations made.  

Reports from Access- Since June, we have the ability to run reports same-day and in-house in order to retrieve specific numbers (e.g., a count of 8-year-old boys registered by town within a given league) or specific mailing lists for outside vendors or in-house use.

Richard Braney - Office Manager

3. Mass Youth Soccer DOC / Instructional Program Report –August 2004

Course season is upon us again and we are finding that more courses have spread into September, keeping us quite busy.

Unfortunately, Andy has accepted a position at Oberlin College and his last day of work was August 13. Therefore, we are scrambling to staff all the courses. We are currently looking for a replacement.

A number of towns are finalizing plans to hire part time Director’s of Coaching for their association. The board’s of these towns have worked with Mike and are using the instructional staff for guidance as to people to hire and to help set fair expectations. Amherst has a DOC in place, Holden and Easton will by the spring, Dartmouth will by either the spring or next fall, Lexington is looking to do so by next fall, and Burlington is slowly moving in that direction. Eventually there will be a state DOC roundtable that will hopefully improve communication and allow for easier cultural advancement in soccer.

We will have ongoing player and coaching clinics in Andover, Lexington, Burlington, Grafton, Mansfield, and Walpole this fall.

This August we ran the Walpole HS girls pre-season camp, as well as team camps in Granby, Melrose, and N. Reading.

We are happy to have Laura Ray as a new development coach. She is coming to us from Cortland State University as detailed in the Baystater.

We successfully ran the state’s first US Soccer National Youth Course at Anna Maria College in August. Tom Goodman was the lead instructor and Mike was the second instructor. Laura was amongst the candidates for the course.

Laura also took her NSCAA Advanced National diploma course in July. 

Mario represented the state and the region at the boys U14 National Camp in Concord.

Our GOALS program is over for the summer. We had more sites than ever before and estimate that we connected with over 1400 players this summer in Somerville, Cambridge, Dorchester, South Boston, Lowell, Lawrence, New Bedford, Fall River, and Springfield.

We supported NE Scores by providing a coach for them every morning for 2 weeks to help with their summer camp.

Next June, we will hold the country’s first ever FA Course when we host the FA National Youth Course. We are talking with Emerson College about hosting this event which will draw national attention.

The G course manual is in the final revision stage and should be out to press within the week. We have changed the course a great deal and will be adding an instructor’s manual to our revisions to insure that all of our instructors deliver information within similarly. The F will be our next challenge.

Andy served as an assessor for the boys Region I camps and Mario now has a Regional team on the boy’s side. Mike worked as a staff coach for the girl’s side this summer.

Our ODP successfully placed more players on regional and national teams than ever before in its history. This year we placed 35 players into regional pools!

This number is far more than any previous year and reflects extremely well on the state. National pool numbers are still incoming. However, expect numbers in the low-mid teens, which, also, is far more than any previous year.

ODP tryouts among us already and will begin this weekend.

Respectfully Submitted,

Mike Singleton / Howie Blatt

4. Marketing Director Report- August 18, 2004

The Free Kick August issue will be sent out Friday August 27th and story deadline is Friday, August 20th.  This issue will be smaller due to the new web site deadline goal.  If you would like to add any articles or information to this list let me know.  Below is the tentative story list: 
(1) District Chevy Cup Results

(2) Tide/Citizens Bank Cup

(3) Injury Prevention- HPS

(4) Nominate Coach/ Parent Volunteer of the Year

(5)Coach’s Clipboard

a. Upcoming Coaching Events


b. Coaching Tips


c. DVD review


e. Coaching Course Schedule- link 

(6)Soccer News Blurbs & Blips (me)


New Mass Youth Web Site!


Goal Post Safety Tip

Bay Stater- Administrator & Coaches Editions

HPS Summer Program


Club Development Manual


Attitudes Are Contagious now in Spanish

(7)Approved Tournaments- link

(8)referee Courses- link (www.massref.net)
The next Bay Stater (Coaches & Administrators) issue is coming up this October.  

Website Update:


The website is ¾ finished, with the flash graphic, homepage, inner page and free kick templates approved, 80% of content turned in and the specific logistics being finalized and organized.  It should be up and running by the end of the month.  Synthenet has been great to work, flexible, understanding and willing to do most anything to make sure we get the product we are looking for.  

On a more personal note, I would like to thank Mass Youth Soccer for allowing me to be part of the team this past year.  Welcoming me with open arms from the start, I have enjoyed every minute, learned a ton, and met some great people.   Mass Youth Soccer has impressed me in so many ways and what is so amazing is that it keeps on improving.  I can not wait to come back and see what it will turn into! I hope to keep in touch with everybody.  Thank you again for everything!

Take care,

Catherine Pacilio

5. Recreational Report:

The District Season went well with only complaints regarding referees.

The tournament could not have had better weather, as no one would have dared rain on my parade. Devens did another great job as the fields were in great shape.

Brian Treanor did a great job on Saturday as he was in charge of the referees.

I want to thank John and Sid for attending and offering to help. 

There were a few problems as Brian Lowe did not show and there was no knowledge that he was not coming to me.

All monies for the season were collected and the pay as you go referee fees seemed to go well.

In order to assure a successful season next year there will be some changes and some items ironed out.

I will be replacing my girl’s administrator and have already spoken to a gentleman who is considering the job. I do thank Dave Ward for all his efforts. 

I will also looking to expand the program and Harry and I will be going out to try to build District 1 for next year. We are looking to go to a League meeting in that league.

Now we are on to the Tide Cup and will be running 3 locations so we will look for volunteers to help. 

Nancy Hart

6.  State Cup Report   8/18/04

It was a great pleasure acting as State Rep for the Greater Boston Boys U-18 team at Nationals.  This group of young men and coaches represented Massachusetts with class.  

State Cup 2005 is underway.  The Challenges Rules for 2005 have been posted on our website along with the 2005 application.

State Cup 2005 application fees:

U13 - U14
$450.00

U15 – U19
$500.00

Important dates for Cup 2005:
September   1, 2004    Applications and fees are due for U13 and U14
September 10, 2004    Seedings for U13 and U14 published (on or before)
September 28, 2004    All Challenge Entry games for U13 and U14 must be completed
October    2, 2004       Round 1 Challenge games for U13 and U14 - locations TBA
October  23, 2004       Round 2 Challenge games for U13 and U14 - locations TBA
December 15, 2004     Applications and fees are due for U15 - U19
January 15, 2005         Seedings for U15-U19 published (on or before)
April - May 17, 2005   All Challenge Round games must be completed
June 4 & 5, 2005         Round Robin for U13's-U19's (hopefully, UMass)
June 18& 19, 2005       Semi Finals and Finals - locations TBA
June 29 - July 4, 2005  Region 1 Championships - Virginia Beach
July 25-31 2005           Nationals - Disney, Orlando, FL

Respectively submitted,

Terri Filippetti

National Cup Director
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