

BOD 6/01/11


Mass Youth Soccer BOD Meeting

June 1, 2011
Present: Board Members: H. Blatt, M. Borislow, D. Dalrymple, T. Desmarais (by phone), T. Filippetti, M. Kaplow, N. Hart, J. Linnehan, T. Ritchie, D. Santilli, S. Smoller
Staff/Guests: T. Reynolds, M. Singleton, B. Treanor, Tom Fulchino.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:08 pm.
Meeting with auditor
The board went into executive session to discuss the auditor’s report and advisories.
Acceptance of board minutes for May
David Dalrymple moved, seconded by Dana Santilli, that we approve the minutes for May.  Motion passed unanimously.
Executive Committee director at large election
Nancy Hart and Mike Borislow were nominated at the last board meeting. The election was tabled because Mike was not able to attend. The executive committee determined that the election would be by ballot vote. Each candidate made a brief statement. Steve Smoller explained the process to be followed in casting, collecting and counting the ballots. Tucker Reynolds collected the ballots, Mike Singleton counted them. Mike Borislow was elected executive committee member at large.
Executive Director Report
Submitted via email and appended to these minutes.  
Mike reported that he is reaching out around the country for a replacement for Tom Goodman, who resigned as technical director. He also reported he is creating a new position for hotel and field scheduling and purchasing. 
Technical Director Report
Submitted via email and appended to these minutes.

Communications Director Report

Submitted via email and appended to these minutes. 
Tucker also presented several suggested new versions of a logo for Mass Youth Soccer. He wants to tie the logo in with efforts to brand our identity.

Board Program Manager Reports
State Cup

Terri Filippetti reported on Presidents Cup. We had 14 teams entered from Massachusetts. The Girls U13 team won their division. Everyone had a great time. Terri thanks Brian Treanor, head of referee delegation, and Andy Rademaker, head of assessor delegation. Brian added that 6 of the 11 referees from Massachusetts advanced to work the finals. Cori Kutier was selected to work the National Presidents Cup tournament. State Cup finals are coming up this weekend.
Leagues Committee

John Linnehan reported the committee is meeting this Sunday to discuss MTOC. Dave Coutts is going in for quadruple bypass surgery on Friday, the committee and the board wish him well.
Recreation report

Nancy Hart reported she is still working with Korrio on the districts program.

Instructional report
Report contained in technical director’s report.
TOPS report

Submitted via email and appended to these minutes.
ODP report
Report included in technical director’s report which is appended to these minutes.
SYRA

Brian Treanor reported he is prepared for State Cup finals; Andy Page did a great job assigning the referees. For MTOC, he asked the league assigners for recommendations for referees. He estimates needing 300 referees.  11 Referees are going to the ODP tournament along with 2 assessors, and 12 referees and 3 assessors are going to the regionals. 
Financials

Mike Kaplow reported we are ahead of last year in registration and collections. Our expenses are down from last year.
Field Committee Report


No report.
President’s remarks
Ted reported that concerning our lawsuit with John Davagian, we are approaching the taking of depositions stage. We estimate it will cost $5,000 for depositions. Nancy Hart moved, seconded by Teri Filippetti, that we spend $5,000 for the depositions. Motion passed unanimously.
Ted also reported he and Mike Singleton met with Andy Weiss concerning CORI checks for referees. All adult referees who wish to work youth soccer games will have to register through Korrio to be CORI checked. Mass Youth Soccer is ultimately responsible for the checks, not MSRC. The referees will become members of Mass Youth Soccer and will pay the $8 registration fee.

Ted also distributed copies of the Harvard Business School application to be our outside consultant. He asked the board members to review it.
Board member reports

No reports.
Old Business

· Proxy voting at board meetings
Steve Smoller moved, seconded by David Dalrymple that proxy voting not be allowed at board meetings. Discussion followed. Roberts Rules clearly indicates the need to have a policy in place either allowing or not allowing proxy voting at meetings. It suggests for deliberative meetings such as ours that proxy voting not be allowed since those voters would not be privy to the discussion that takes place on the issue(s). Motion passed unanimously.

It was further discussed that our policy should be to allow board members to call in to teleconference and vote at meetings but they must be on the line for the discussion on an issue in order to vote on it. Steve was asked to present a proposal at the next meeting.
New Business

· Sponsoring a Poker Game for charity
Mike Singleton raised the issue of our sponsoring a Jimmy Fundraiser poker game. The consensus of the board was that we cannot support a poker game, we can donate another way.
· Columbus Weekend Tournament

Nancy Hart asked if we should continue this event or not. It is very difficult to get teams for the recreational tournament. Ted suggested we think about this for next meeting.
· Soccer balls for Grassroots Soccer
John Linnehan reported he is collecting soccer balls to be sent to Africa as a part of Grassroots Soccer. His goal is to collect 200 balls. He will use MTOC as one of his vehicles to collect them.

For the good of the game

· Nothing was brought up.
Meeting adjourned at 9:58 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report—Mike Singleton

Citizens Fields at Progin Park

We have used the back parking lot for the past few weekends now and find it covers our parking needs very well. Utilizing the courtesy carts as we have been is absolutely necessary and is most appreciated by visitors here. We still have yet to get ROW exit out of the back property and this causes backups when we have large numbers of cars trying to exit and enter. Until we get ROW, I do not foresee us being able to solve that problem. Getting that done is a work in progress.

State Office Building/ Property

Our new phone system is up and running and working well for us. We are speaking with a new possible partner about Doggie Day Care and receiving a second bid on fencing. Hopefully we will have this up and running soon.

Online Registration Provider

We have begun our partnership with Korrio and are beginning the onboarding process. District program will be up and running this week and we are working on forms and overall registration.

Partners

Both Citizen’s Bank and Puma are stepping up their partnership with us greatly in presence. You will see more signs and tents up on our complex in the next few weeks than ever before. It is a great advancement of our partnerships.

CORI

A letter will go out later this week to all president’s and registrars asking them to assign the task of submitting to an individual in their organization. They need to register (directions are provided to them) and let us know who they are by June 30, 2011. They will need to submit all adults into the State CORI system and we will process all of them.

Lancaster

The roundabout project continues moving forward. The town of Lancaster is paying for a lighting plan for this project as it was not in the original scope and we have already absorbed a great deal of expense for the project.

Interns

Lionso Venture, Vinny Papageorgiou, and Aaron Smiles have begun their internships with us, more people will begin later. Lionso will work most closely with District, Vinny with ODP, and Aaron with registration. Lauren Gouin, who has worked multiple times with us, will be working with state cup. 

Staff

Tom Goodman has resigned his position as of June 30. Please join me in thanking him for his hard work while here and wishing him the best of luck in all he does going forward.

New Event

We will work with INSPIRED Soccer and Grassroots Soccer to run a 3v3 tournament at our complex in August. 75% of proceeds will go to INSPIRED to help combat the AIDS epidemic in Africa using soccer as the tool to do that. 25% will go to help fund our GOALS Program and help inner city players in our state.

2. Technical Director’s Report   Tom Goodman, M.Ed.

Coaching Education

Tara Petricca is currently scheduling coaching courses for July and August.  

Coach Goodman will be the lead instructor at the USSF B License to be held at Mt Hermon School in Mt. Hermon, MA, June 16-24. 

Mass Youth Soccer has been approved to host a USSF National Youth License.  The course is scheduled for Jul 13-17, 2011 and will be held at our facility in Lancaster.

Coach and Player Development Program (CD and PD)

Our spring player and coach development programs are winding down.  We are at the time of the year when we are staffing make-up sessions caused by the wet spring.  

We are already scheduling CD & PD programming for the fall. 

Town Tryouts

In May, we have evaluated at town tryouts in Medfield.  In June we are scheduled to evaluate at town tryouts in Stow and Dedham.
ODP

Tournament scouting is underway in search of ODP players.  We have scouted the State Cup on May 21st and 22nd.  We will be scouting at the Paul Irwin Cup On June 4th and the KC Andre Cup on June 19th.  We will also be scouting at the MTOC tournament on June 24th and 25th.

Rider tournament teams have been selected.  The ODP Rider tournament held in NJ, June 10th -12th.  

Friendly Scrimmages - We have added 3 competitions for our teams vs. club teams from Massachusetts.  Our ODP teams will play one year up against the selected club teams.  We have done this to attract players to ODP and keep a positive relationship with our clubs in Massachusetts.  

ODP Training Academy - This is a proposed new summer program intended to provide 10, 11 and 12 year old players with a quality training environment and introduce boys and girls and their parents to the ODP.  We have secured 4 locations across the state…1 in the west and central part of the state and 2 sites in the eastern part of the state.  
U12 ODP Training Program – Jared Scarpaci and I have put the final touches on the U12 Training Program Schedule.   Training seasons are scheduled for the fall and spring, mirroring the older ODP training seasons: 10 sessions in the fall and 10 sessions in the spring.  

Camps & Academies

Residential Camp - Everything is set for our Residential Summer Soccer Camp to be held at Anna Maria College in Paxton, MA, August 7-11.  Tommy Geis, Camp Director, is aggressively marketing the Camp in coordination with Tucker Reynolds, Mass Youth Soccer Communications Director.

Town Summer Academies - we are currently scheduling and have already scheduled 2 Town Summer Academies:

August 1-4

Martha’s Vineyard

August 22-25
  
Citizens Bank Field

GOALS – Loy Urbina, GOALS Director, has confirmed 18 inner city sites for the 2011 GOALS program.  Coach Urbina reports that he has secured 36 college students/players to work as staff coaches.
3. REPORT OF DIRECTOR OF COMMUNICATIONS  Tucker Reynolds

WEBSITE

A special thanks goes to Jim Gondek who handled the reporting of State Cup Round Robin scores and standings masterfully. Our efforts for the website are now centered on uploading video and linking our Facebook page and our new Twitter account on the home page. We are also focused on providing exposure throughout the website to our corporate partners. As you all know, Korrio has had a story box on the home page for nearly a month and we have several links to their website in ours. Citizens Bank is also being linked in a few pages as well. I suggest Program Managers establish a more proactive schedule in making annual announcements For example, collecting information critical to an event 8 – 10 weeks prior to the event will make help make the website a more effective form of communication. 

JOHN BURRILL MEMORIAL

We have purchased and installed a 30’ fiberglass flagpole with interior halyard at the top of the hill overlooking the lower 10 fields. It will fly a 5’ x 8’ flag. The contract was awarded to a local vendor who gave us the pole and installation at very close to cost and underbid the next highest bidder by a substantial margin. We have also ordered a 14” x 28” cast bronze plaque. The plaque will have a “half-tone” cast portrait of John and text. It will be installed on the boulder midway up the hill. The contract was awarded to a local vendor who had given us an estimate two (2) years ago. Again, the vendor gave us a price only slightly above cost. Overall we anticipate the memorial will cost approximately fifty (50%) percent of the funds allocated. We would like to include simple landscaping at the base of the flagpole.

FIELD CONTRACTS

Mass Premier Soccer ran a portion of its Memorial Day College Showcase tournament at the Field Complex. The contract with MPS was necessitated by the late withdrawal of Delta FC in January. The contract was for a flat rate, yet that flat rate exceeded the amount paid by Delta FC in 2010. By the end of June we will have a contract in place for Memorial Day 2012. 

After extensive negotiations with Delta FC and their attorney, the club refused to negotiate the financial terms of the contract concerning its August tournament and has moved it to Devens. 

The Stars of Massachusetts have signed a revised contract for their Labor Day Tournament. This is the final year of that contract as well.

Mass Premier Soccer will also be running a portion of its Thanksgiving weekend College Showcase at our complex. That contract has been signed by MPS and will be mailed this week. 

Our goal on tournament-related field contracts is to finalize all major weekend deals 9-10 months before the event and all other contracts 5-8 months prior to the event.

TROPHIES, MEDALS AND PLAQUES.

We will be sending out invitations to bid to various trophy and awards vendors. We will be using the specifications for our current orders as the basis for our invitations to bid. Our goal is twofold

First, we must receive a severe discount for all trophies and medals purchased by Mass Youth, and

Second, we must receive a substantial discount for ALL member associations who order from the vendor. 

We will not accept bids without BOTH elements being included. At this point we have a pre-bid from a respected vendor of 10% discount for all Mass Youth purchases, 10% discount for ALL Member purchases and a 5% rebate to Mass Youth for ALL Member purchases. This is the starting point. Hence, by using our buying and marketing power it is no longer acceptable to just get a “good deal” for Mass Youth. We will also use our website and marketing capabilities (e.g. “The Official Trophy and Award Supplier of Mass Youth Soccer”) to negotiate a deeper discount.

MARKETING

Talks continued this month with the general Manager and Marketing Director of Red Tail Golf Club in Devens. Red Tail would like to host 2-3 BOD meetings in their club house. Red Tail would also like to host a Mass Youth Soccer Golf Tournament in mid-October. We would supply the golfer’s names and groupings and Red Tail would do the rest administratively. Red tail would also discount the per golfer rate and discount the food served. With hole sponsors, tournament fees and a silent auction, a golf tournament could be a substantial fund raising method for Mass Youth.

PRINTING

Invitations to Bid for all of our printing needs will be mailed this week. Mass Youth printing needs run the gamut from business cards and stationery to field banners and traffic signs. We are seeking a vendor that can handle ALL our printing needs (exclusive of apparel). As we do not have a huge volume of printing on an annual basis, we will look for a discount, but will also introduce an advertising platform for the vendor (e.g. “Banners provided by….”).

4. TOPSoccer – Massachusetts   Ray Robinson  Director of Outreach Programs

1) The TOPSoccer Jamboree June 12th in Wilmington – 10:00 AM and 1:00 PM

2) Framingham and Anna Maria College have expressed interest in starting  programs

3) There is a lot of interest in the Unified league and we have started working towards getting this going.
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